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Learning is a continuous process. As a learning organization, CODEC has always
been keen to incorporate modern mechanisms into its learning cycle. The Knowledge
Management, Program Development and Technical Team (KMPDTT) was formed in
2020 to guide this cycle. The KMPDTT team organized a workshop and selected
some KM champions on August 2022. These KM champions agreed to contribute to
CODEC by providing important information and support for continuing CODEC’s
learning progress. As part of the activity, this quarterly KM report is published to keep
on track with the current issues from different project activities. This report contains
stories, lessons learnt and after action reviews from CODEC’s projects and programs
all over Bangladesh.
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Director’s Foreword

It is with immense pride and gratitude that | present this compilation of impactful projects
undertaken by our dedicated teams, each driving transformative change and fostering resilience in
communities. As the Director of Program and Knowledge Management, | have the privilege of
witnessing firsthand the tangible impact of these initiatives on lives and livelihoods.

This report reflects our unwavering commitment to community empowerment through strategic
and sustainable interventions. The CODEC-UNICEF Education Initiative has broken barriers to
girls' education in Rohingya camps by creating safe learning environments, engaging communi-
ties, and fostering gender-responsive practices. Through Showpner Thikana, adolescents like
Rabeya Akter have embraced education and personal growth, transforming their lives and
aspirations.

The General Food Assistance Program illustrates how empowering women, such as Jomila

Khatun, can catalyze cultural change and foster economic independence, reinforcing the power of
inclusive policies. Similarly, the Sustainable Enterprise Project, exemplified by Sheikh Zahidul L
Islam's journey, underscores the role of innovation and skill-building in driving entrepreneurship and eco-friendly prachces

From addressing barriers to education faced by Rohingya children to supporting microentrepreneurs in coastal Bangladesh, our projects offer
insights into addressing complex local challenges with ingenuity and collaboration. Across all these efforts, one unifying theme emerges: the
potential for community-driven solutions to build resilience and ensure sustainable progress.

As we step into the New Year, let us celebrate these accomplishments and renew our collective commitment to fostering equity, empower-
ment, and sustainability. Together, we continue to nurture a future where every individual can thrive and every community can realize its full
potential.

Wishing you a year filled with hope, inspiration, and impactful change.
Quazi Wafiq Alam

Director, Program and Knowledge Management
Community Development Centre - CODEC
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This study aims to enhance the lessons learned from the
projects by exploring key questions related to project
implementation challenges and outcomes. It provides valuable
insights into the strategic implementation process and
examines the challenges faced during the project.
Furthermore, it explores how these challenges were
addressed and provides a comprehensive understanding of
the lessons learned. Additionally, the study seeks to identify
potential next steps based on the context-driven outcomes.
By addressing these, this study contributes to a deeper
understanding of project implementation and offers valuable
recommendations for future endeavors,



UNICEF Education

Empowering Education: Lessons from the CODEC-UNICEF Education
Initiative in Rohingya Camps

The CODEC-UNICEF Education Project was initiated to address the barriers to education faced by Rohingya children, particularly
adolescent girls. The project implemented a range of initiatives, such as community-based learning facilities (CBLF), girls-only
sessions, and home-based learning opportunities, to create a safe and inclusive environment for education. This lessons learned
report highlights the challenges, strategies, achievements, and insights gained from the CODEC-UNICEF Education Project. The
report aims to inform stakeholders, policymakers, and education sector professionals about the project’s efforts to promote gen-
der-responsive education and equitable learning opportunities for girls in Rohingya camps in Cox's Bazar.
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Parental Reluctance: Many Cultural and Safety
parents were unaware of the Concerns: Traditional norms

importance of girls” education and safety concerns limited
and were reluctant to send girls" mobility and access to
their daughters to learning education.

centers (LCs).




Empowering Communities

1 .
; Engaging parents and

| community leaders is vital to
| achieving educational goals
I and promoting gender

I equality.

|
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Safe Learning Spaces Support Drives Success

Holistic support—technical,
emotional, and logistical—
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UNICEF Education

STRATEGIC

INTERVENTIONS

Female Mentors and
Volunteers

Appointed female Rohingya
volunteers to ensure the safe
movement of girls to and from
learning facilities.

Awareness Sessions

<
{

e
v

A7)

= . k‘ ’

Community-Based

_ Learning
Conducted regular meetings

with parents, community lead-
ers, and religious figures to
emphasize the importance of
girls” education.

Established learning centers
in accessible locations and

offered home-based educa-
tion for girls unable to travel.



Knowledge Management Report December 2024

Interactive Activities 1 oz Household
o
Organised different training to Eas Visits
facilitators such as teaching Conducted 1021 household
learning circle (TLC) and refresh- visits and 280 parent meet- Parent
ers training and interactive ses- ings to identify and address Meetings
sions to raise aware-ness. barriers to education.
religious
leaders
engaged



UNICEF Education

The CODEC-UNICEF Education Project demonstrated
how targeted efforts can transform educational
outcomes for marginalized communities. Attend-
ance among girls significantly improved due to enhanced
safety measures, community engagement, and parental
awareness campaigns. The interactive session in facility
empowered students, boosting their confidence and
skills to advocate for their education and rights. Gender-
sensitive practices created sustainable learning environ-
ments, leading to cultural shifts within the community.
Building trust through consistent communication with
parents and leaders proved crucial, while holistic support
systems combining mentorship and  skill-building
activities fostered comprehensive development.

However, sustained awareness efforts and more
frequent follow-ups are needed to deepen
community  understanding. Enhanced resource
allocation can expand the project’s reach and address
logistical challenges. Parents and community members,
though increasingly supportive, require continuous
encouragement to maintain progress.
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Showpner Thikana

Shonglap Clubs: Transforming
Lives and Building Futures

The Showpner Thikana Project's Shonglap Clubs have
proven instrumental in empowering adolescent girls
with essential knowledge about rights, health, and envi-
ronmental awareness. This report captures lessons
learned from these initiatives, providing insights into
successes, challenges, and areas for improvement. By
addressing social issues like child marriage, health risks,
and disaster preparedness, the project has fostered a
generation of confident and responsible adolescents.
Despite budgetary constraints, significant progress has
been made, offering valuable guidance for scaling simi-
lar interventions.

Positive Impact of Awareness Sessions

( ~/) Topics covered included child and women's rights,
puberty, first aid, hygiene, and disaster preparedness.

(‘/ ) Sessions helped adolescents become confident, aware,
and socially responsible.
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Empowerment through Knowledge Social Responsibility and Change

( v ) Education on maternal care and health risks pro- v ) Adolescents actively contributed to raising family
moted responsible family roles. and community awareness.

(‘/ ) Climate change discussions prepared participants (‘/ ) Topics like disaster risk reduction fostered
for environmental challenges. environmentally conscious behaviour.
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Showpner Thikana

11

The Shonglap Clubs have achieved significant outcomes,
such as fostering deep awareness of rights, health,
and environmental responsibilities among
adolescents.  Participants  demonstrated  improved
decision-making, proactive engagement in social issues,
and influenced their families and communities, fostering
collective growth. This has resulted in reduced health
risks and increased disaster preparedness. However,
limited resources and time restricted broader
implementation, and some discussions lacked depth.
To address these challenges, expanding Shonglap Clubs
to more schools, introducing deeper sessions on critical
topics like climate change and maternal care, and devel-
oping robust evaluation frameworks to assess long-term
impacts are recommended.
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After Action Review

In this study, the collection of project action-oriented
challenges and outcomes is facilitated through the
utilization of the After-Action Review (AAR) tool. After the
completion of each project activity, the project staff,
under the guidance of the KM champion, conducted an AAR.
The primary objective of the AAR report was to
address four fundamental questions: determining the
intended actions, assessing the actual occurrences,
understanding the reasons behind any disparities, and
identifying potential areas of improvement along with
corresponding strategies.

14



General Food Assistance

The General Food Assistance (GFA) program is designed to
meet the basic food needs of Rohingya refugees in the
world's largest refugee camp. This After Action Review
(AAR) reflects on the program’s objectives, outcomes, and
challenges, with a focus on its inclusivity and impact on
women's empowerment. The report provides actionable in-
sights for future improvements, emphasizing learning from
experience to refine program delivery. The GFA program'’s
inclusive policies have transformed lives and communities.
Women's financial independence allowed them to gain re-
spect and decision-making power in their households. Role
models like Jomila Khatun exemplify how empowerment initi-
atives can catalyse cultural change. Quantitative evidence,
such as reduced dependency and increased community
trust, underscores the program'’s success.

15

- Jomila Khatun

Over the years, | have built a repu-
tation. Because of my job, whenev-
er | need financial or other sup-
port, my community members are
always there to help. Without this
job, no one would trust me to bor-
row money, as they might doubt
my ability to repay. But my posi-
tion has given me credibility, and |
have become a reliable person in
my community.
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General Food Assistance

17

Cultural resistance initially hindered women'’s
involvement in the workforce. This led to the
creation of safe, supportive environments,
which are crucial for women’s engagement.
Eventually, women’s participation in GFA
workforce reached 30%, meeting program
inclusion goals

Scepticism and undervaluation of women'’s
contributions persisted in some areas within
the community. Empowering women by shift-
ing gender norms and transparent policies
like PSEA, to ensure dignity and safety for
female workers, helped evolve community
perceptions of women’s roles and foster
greater acceptance of female workforce
participation.
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In the wider community, where women’s

voices were often undervalued, Jomila earned admiration and respect. Her strong
work ethic and sense of responsibility made her a role model, challenging precon-
ceived notions about women’s roles. Financial autonomy empowered her to make
independent decisions, such as managing household expenses and supporting oth-
ers in her community, further establishing her as a trusted and respected figure.

For the GFA team, Jomila’s journey embodied the program’s core mission: empow-
ering women through meaningful workforce participation. Her story demonstrated
that by providing women with income-generating opportunities and fostering a
supportive work environment, the GFA program could catalyse cultural change. It
showcased the potential to challenge entrenched gender norms, paving the way for
greater equality and respect for women within families and communities alike.

18



General Food Assistance

Enhance Recruitment

19

Develop comprehensive strategies to attract more
female participants by addressing cultural barriers
and misconceptions.

Introduce mentorship programs that pair new par-
ticipants with experienced female workers to pro-
vide guidance and support.

Offer flexible work options to accommodate differ-
ent schedules and family responsibilities, encour-
aging broader participation.

Expand Support

Allocate additional budget resources to extend
training programs tailored to the needs of women
volunteers.

Provide essential tools, resources, and facilities to
improve working conditions and ensure partici-
pants’ safety and dignity.

Design skill development workshops that enhance
participants’ long-term employability and econom-
ic independence.



Strengthen Monitoring

Establish robust feedback mechanisms to gather
real-time insights from female participants about
their challenges and achievements.

Conduct periodic evaluations to track progress on
gender inclusion and identify areas needing im-
provement.

Use collected data to refine and adapt program
strategies to meet evolving needs effectively.
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Community Engagement

Launch targeted awareness campaigns that ad-
dress cultural resistance and emphasize the posi-
tive impact of women's involvement in the work-
force.

Facilitate open dialogues between community
leaders and program stakeholders to build trust
and collective ownership of the initiative.

Organize community-based events showcasing
the contributions of female participants, inspiring
broader acceptance and replication of the model.

20
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Stories that Inspire

This section consists of a collection of tales sourced from our committed
team spread throughout Bangladesh. These accounts showcase the
various projects we've undertaken in partnership with the local people
and communities we cooperate with. Each story provides insight into the
people and groups we've joined forces with, revealing the shared
development and advancement we've encountered in our day-to-day
work. These narratives stand as evidence of the influence generated by
our combined endeavors and the motivating voyages of the individuals
and communities we support.

22



Nature and Life
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Transforming Livelihoods

Mohammad Nurul Alam, a 50-year-old farmer from South Roikhong VCF in Whykong,
Teknaf, faced significant financial challenges as the sole earner of his family, which includes
his wife, four daughters, and one son. With one daughter and his son still dependent on him
and household expenses mounting, his financial strain worsened after covering the marriage
costs of his three daughters. In October 2021, through the CODEC-Nature and Life Project,
he participated in hands-on training on dragon fruit cultivation and received essential farm-
ing inputs, including 75 dragon fruit cuttings, 25 pillars, bamboo fencing, and organic ferti-
lizer. He established a dragon fruit garden on 20 decimals of land near his home, aiming to
increase his household income through sustainable agricultural practices. By 2024, his
dragon fruit sales totaled BDT 30,000-32,000, inspiring other local farmers to consider
dragon fruit cultivation. Initially unfamiliar with the fruit, community members embraced its
health benefits and sweet taste, creating a local market. This intervention highlighted the
transformative potential of high-value crops for smallholder farmers, demonstrating the im-
portance of training, resources, and tangible benefits in overcoming hesitations toward
adopting new practices. This success strengthened economic stability for Nurul Alam and
contributed to community-wide interest in sustainable agriculture. .O.




Introducing high-value crops like dragon fruit can transform
smallholder livelihoods, even on limited land. Success
requires hands-on training, resource support, and tangible
benelits like taste and health advantages to overcome initial
community hesitation. Demonstrating these benefits fosters
acceptance, enabling sustainable income growth and
inspiring wider adoption of innovative agricultural practices.




Nature and Life

‘ What began as a
search for extra
income has
blossomed into
something

much greater. My
dragon fruit
garden is not just
a source of
livelihood but a
symbol of
possibility for my
family and my
community.

25

- Mohammad Nurul Alam
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Empowering Farmers

With proper training and
support, farmers like
Mohammad Nurul Alam are

3 From Struggle to Success transforming small plots of

. N land into thriving sources of
With proper training and

_ income.
support, farmers like

Mohammad Nurul Alam are
transforming small plots of

land into thriving sources of
income.

Through dragon frU|t
cultivation, Mohammad Nurul
Alam is not only supporting
his family but inspiring a
community to explore new
agricultural opportunities.
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Pathways to Prosperity for Extreme Poor People

27

Resilience Through Prosperity

The PPEPP-EU Project addresses the challenges faced by vulnerable communities in eradi-
cating extreme poverty by promoting income-generating activities, health awareness, gen-
der equality, disaster management, and access to local service providers. Financial struggles
are the primary issue for these families, as highlighted by the story of Sarmin Begum, a 23-
year-old from Hapuakhali village in Rangabali upazila. Born into a poor fishing family, Sarmin
had to leave school in class 8 due to family constraints and married at 15. Her husband’s
income as a motorcycle driver was insufficient to sustain their household, often leaving
them without enough food. Identified as an ultra-poor household in a CODEC survey, Sar-
min became a member of the Prosperity Village Committee (PVC). With a grant of 12,000
taka and training from the project, she began rearing broiler chickens. Over time, Sarmin
expanded her farm to 250 chickens with an additional loan of 50,000 taka, earning an av-
erage of 8,000 taka monthly. Her income supports the family, repays loans, and funds her
son's education. She also saves regularly and plans to start a duck farm. Sarmin’s determi-
nation, coupled with project support, transformed her family's financial stability, illustrating
the potential of targeted interventions to break cycles of poverty.
%
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Pathways to Prosperity for Extreme Poor People
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Shopnojatra

@

31

&

- Dreams Inspire Change

For years, the children involved in the Shopnojatra Project have worked tirelessly to raise
awareness about pressing social issues through small campaigns. Today, their efforts have
reached new heights as they bring their creative expressions—dramas, poems, and dia-
logues—to larger stages, inspiring change within their community. These young advocates
have honed their skills through sessions on social stigmas, such as child marriage, abuse,
and rights, transforming art into a tool for education and empowerment. Their most impact-
ful effort to date was a campaign and awareness meeting held at Mithakhali Bazar in
Mongla Upazila, coinciding with the bustling weekly market day. The event, attended by
over 500 community members, focused on critical issues like child and women abuse, eve-
teasing, drug addiction, dowry, and child marriage. Spearheaded by the children and sup-
ported by center facilitators, the performances were choreographed to deliver powerful
messages. Children used speeches, dramas, and songs to demand a safer environment to
grow up in. Prominent figures, including Upazila Nirbahi Officer (UNO) Afia Sharmin, police
officials, educators, and civil society members, attended the event, emphasizing the im-
portance of collective effort. This initiative not only addressed social stigmas but also em-
powered the youth to advocate for change, laying the groundwork for a safer and more in-
clusive community.
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Shopnojatra

Over 500 villagers gathered as children confidently took the stage, asserting
their rights and inspiring community development. Their impactiul perforrmanc-
es, especially the drum music, captivated the crowd and earned appreciation
from parents and local authorities. Motivated by the support, children vowed to
lead change with their guardians promising steadfast support.
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‘ A nation thrives by empowering its people. With
women as half the population, practices like child
marriage, eve-teasing, and dowry must end to unlock
their potential and ensure progress.

- Afia Sharmin, the Upazila Nirbahi Officer (UNO), Mongla Upazila

34



Sustainable Enterprise Project (SEP)

35

Building New Beginnings

Sheikh Zahidul Islam, proprietor of Arshad Rohan Concrete Factory, faced significant chal-
lenges as he transitioned from a small-scale construction contractor to a concrete product
manufacturer during the COVID-19 pandemic. Inspired by online research, he began pro-
ducing hollow concrete blocks with a partner but struggled with poor product quality and
low sales due to limited knowledge and experience. Observing the high demand for parking
tiles, Mr. Zahidul aimed to expand his product line but lacked the necessary skills and capi-
tal for a new setup. Additionally, he sought to reduce manufacturing costs and enhance
online promotion to increase sales. Through CODEC's intervention, Mr. Zahidul received
training, technical support, and a common service loan. His product quality improved signifi-
cantly, certified by BUET and KUET, boosting customer trust. CODEC also developed and
promoted his Facebook page, expanding his reach and generating both online and offline
orders nationwide. Suggestions to source raw materials directly reduced costs, while partici-
pation in divisional environment fairs increased visibility. Today, Mr. Zahidul produces and
sells over 20,000 tiles monthly, employing five workers and contributing to eco-friendly
practices by reducing reliance on traditional bricks. His success highlights the transformative
power of skill development, innovation, and strategic support in fostering sustainable entre-

preneurship. R
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Sustainable Enterprise Project (SEP)
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37

Importance of Online Marketing: Online marketing is crucial for
reaching premium markets. By promoting products through social
media, businesses can significantly expand their customer base and
increase sales, as it provides access to broader audiences.

Product Testing Certification Builds Confidence: Obtaining
certification through product testing boosts confidence and credibility.
This validation not only enhances customer trust but also drives sales,
ensuring that products meet industry standards and attract serious
buyers.

Overcoming Barriers with Determination: A determined entre-
preneur can overcome any obstacle. With dedication and the right
support, challenges are turned into opportunities. Mr. Zahidul's jour-
ney exemplifies how perseverance leads to success, even when faced
with adversity.
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Showpner Thikana

Reborn Through Education

Rabeya Akter, a 13-year-old girl from a low-income family in Pakkhali village, faced a daunt-
ing challenge—continuing her education amidst severe poverty. Her father, a van puller,
worked tirelessly but couldn't meet the family's basic needs. Rabeya's elder sister had to
quit school and get married, while her younger siblings were too small to care for them-
selves. Rabeya's dream of education seemed nearly impossible to achieve. However, the
“Showpner Thikana" project became a beacon of hope for her. Through this initiative,
Rabeya was enrolled in grade six at Makordhon Bridge School, which provided free educa-
tion, including books, uniforms, and exam fees, easing the financial burden on her father.
The project not only alleviated financial stress but also provided Rabeya with a nurturing
environment. Her teachers and participation in various school clubs transformed her life.
The STEAM Club sparked her interest in science, while the SHONGLAP Club raised her
awareness of child rights, women's rights, and environmental issues. Rabeya's academic
focus, personal growth, and newfound self-confidence have radically improved her life. She
now dreams of becoming a doctor, aspiring to serve her community and family. With the
support of the "Showpner Thikana" project, Rabeya's future is brighter than ever.
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