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KHADIJA BEGUM(COVER PHOTO) became a climate-smart 
farmer by innovating to overcome challenges 

during the monsoon season. Living near a canal, she 
faced difficulties in making vermicompost due to 

heavy rains and waterlogged soil. She solved this by 
creating a soil embankment covered with plastic 
wraps to protect and preserve the compost. Her 
creative solution highlighted her resilience and 
adaptability in the face of climate challenges.
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PRESIDENT’S MESSAGE

Since its inception in 1985, the Community Development 
Centre (CODEC) has been a beacon of hope and transforma-
tion for Bangladesh’s disadvantaged coastal and riverine 
communities. Reflecting on 39 years of tireless service, 
CODEC’s journey is a testament to its unwavering commit-
ment to addressing the multifaceted needs of these com-
munities and fostering resilience and empowerment. 
Guided by principles of honesty, mutual respect, and trust, 
CODEC has built meaningful collaborations that transcend 
the traditional frameworks of aid, emphasizing sustainable, 
inclusive development.  

Over the years, CODEC’s work has evolved into a comprehensive approach that spans eight 
thematic areas: Children, Adolescent, and Youth Development; Health and Nutrition; Climate 
Emergency, Biodiversity, and Disaster Management; Agricultural, Fishery, Dairy, and Horticulture 
Value Chain Activism; Development Services for Rohingya and Host Communities; Access to 
Justice; Social Entrepreneurship and Micro-Finance; and Cultural and Sports Development. 
Through 23 active projects, CODEC has delivered impactful interventions in education, youth devel-
opment, livelihoods, climate resilience, disaster management, entrepreneurship, and nature 
conservation, reaching more than 2 million individuals and contributing to 17 Sustainable Develop-
ment Goals (SDGs).  

A defining feature of CODEC’s work has been its microfinance program, operating across 122 
branches in Bagerhat, Patuakhali, Barishal, Lakshmipur, and Chattogram zones. By supporting 
small and medium enterprises and alleviating poverty, this program has elevated living standards 
for countless rural families. CODEC’s holistic approach extends beyond economic empowerment to 
advocate for integrated livelihood promotion, life skills development, and climate change adapta-
tion, positioning itself as a national leader in policy advocacy for sustainable development. CODEC’s 
commitment to partnership has been central to its success. Through collaborations with esteemed 
organizations such as USAID, JICA, UNICEF, UNHCR, UNESCO, WFP, ERIKS Development Partner 
Sweden, the Stromme Foundation, OXFAM, Winrock International, and the World Bank via PKSF, 
CODEC has amplified its reach and impact. These partnerships, aligned with government proto-
cols, underscore CODEC’s belief in empowerment as the most potent tool for development.  

The vision and mission of CODEC are steered by the collective dedication of its Executive Commit-
tee and the unwavering hard work of its management team. Their steadfast adherence to organi-
zational values of morality, competency, and commitment has been instrumental in achieving the 
organization’s goals. Heartfelt appreciation is extended to the Monitoring & Evaluation Team and 
the Knowledge Management Team, whose expertise has played a pivotal role in shaping CODEC’s 
strategic direction.  

As CODEC looks to the future, it remains deeply committed to prioritizing initiatives that address 
local and national challenges while advancing global development goals. With an emphasis on 
accountability, integrity, inclusivity, and sustainability, CODEC envisions transforming the next gen-
eration of coastal communities into resilient, resourceful leaders and advocates for a better tomor-
row. In its ongoing pursuit of quality education, poverty alleviation, zero hunger, and climate action, 
CODEC reaffirms its belief that progress is a continuous process. Together with its partners and 
supporters, CODEC stands resolute in its mission to create a brighter future for Bangladesh’s most 
disadvantaged communities.  

With heartfelt gratitude and unwavering commitment,

Md. Reazul Kabir FCA
President, CODEC
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EXECUTIVE DIRECTOR’S FOREWARD

Coastal communities are on the front lines of 
the climate emergency, grappling with 

increasing vulnerability to natural disasters 
that disrupt ecosystems, threaten biodiversity, 

and jeopardize livelihoods, economies, and 
food security. In the ever-evolving develop-

ment landscape, change is inevitable--offering 
opportunities for progress while presenting 

occasional setbacks that challenge resiliency 
and adaptability.

The long journey of CODEC since 1985 fills us with immense pride and gratitude to our 
community. Over the past 39 years, we have faced countless challenges and celebrated 
significant achievements, always driven by our unwavering belief in turning crises into 
opportunities. Our commitment to addressing the diverse needs of marginalized com-
munities has been the foundation of our mission, shaping every step of our work and 
reinforcing our resolve to create meaningful change. 

At the heart of CODEC’s work is a profound dedication to collaboration. For us, collabo-
ration is not just a strategy, but a core value rooted in honesty, mutual respect, and 
trust. These principles have guided our partnerships, transforming them into relation-
ships that go beyond the transactional nature of aid. This collaborative spirit has 
allowed us to foster resilience and empower communities, even in the face of adversity.

Over the past year, CODEC has made a significant impact across eight thematic areas. 
Through initiatives like Shopnojatra, Showpner Thikana, Esho Shiki and Educate the 
Most Disadvantaged Children (EMDC), we have transformed educational opportunities 
to the target people in coastal and riverine regions. In health and nutrition, we have 
improved maternal and child health outcomes, ensured safe live births attended by 
skilled personnel, and addressed issues like malnutrition and substance use disorders. 
Our climate resilience efforts, seen in projects like Nature and Life and Blue Economy 
and Inclusive Development for Climate Justice (BID4CJ), have emphasized biodiversity 
conservation, sustainable forest management, and infrastructure support for vulnera-
ble communities.

Additionally, our work in agricultural, fishery, dairy, and horticulture value chains has 
empowered over target community mainly women, by promoting livelihoods and eco-
nomic opportunities. Our projects for Rohingya and host communities have provided 
education, life skills, and nutritional support to families.  Microfinance initiatives, regu-
lated under the Microcredit Regulatory Authority (MRA), have bolstered small and 
medium enterprises, promoting economic progress.

Our achievements have been made possible through the trust and support of key gov-
ernment bodies, including the NGO Affairs Bureau, MRA, the Forest Department, and 
the Education Department of the Government of Bangladesh (GoB). These partner-
ships have been instrumental in aligning our work with national priorities, ensuring 
that our efforts complement and enhance governmental initiatives for sustainable 
development. 03



These efforts are closely aligned with national and global development goals. CODEC’s 
23 active projects impact over two million individuals, contributing to 17 SDG targets. 
Collaborations with UN agencies and international partners have amplified our impact, 
addressing the multifaceted challenges faced by communities.

Financially, CODEC has demonstrated robust growth, reflecting the strength of our 
partnerships with international organizations like UNICEF, UNESCO, UNHCR, WFP, 
USAID, Stromme Foundation, ERIKS Foundation, JICA, PKSF, and OXFAM. This progress 
is a testament to the hard work of our team, partners, and supporters.

The analysis of CODEC's audited report as of June 30, 2024, shows an income of BDT 
2,871 million, reflecting a 7% increase compared to 2023. This growth indicates the orga-
nization's effective financial management. Of this income, BDT 470 million was earned 
from micro-finance operations.

Our Internal Audit Team and Program Monitoring Team played vital roles in this organi-
zational growth. Additionally, our Knowledge Management Team provided crucial stra-
tegic direction for the future of the organization, alongside our program personnel.

As we look forward, CODEC remains committed to accountability, integrity, inclusivity, 
and sustainability. We are determined to continue making a lasting impact, driven by 
the lessons of the past and the promise of a better future for marginalized communi-
ties.

With gratitude and hope,

Khursid Alam Ph.D
Executive Director, CODEC

04



05

ACRONYMS

FCDO
Foreign, Commonwealth and 
Development Office
GBV
Gender-Based Violence
GEC
Global Education Cluster
GoB
Government of Bangladesh
HRMS
Human Resource Manage-
ment System
ICS
Improved Cooking Stoves
IFRS
International Financial 
Reporting Standards
IGA
Income Generating Activity
ISCG
Inter Sector Coordination 
Group
ITO
Income Tax Ordinance
JICA
Japan International Coopera-
tion Agency
MFI
Micro Financing Institution
MHPSS
Mental Health and Psychoso-
cial Support
MIS
Management Information 
System
MRA
Microcredit Regulatory 
Authority
NAHAB
International Union for Con-
servation of Nature, National 
Alliance for Humanitarian 
Bangladesh
NCR
National Credit Ratings 
Limited
NBR
National Board Of Revenue
NIRAPAD
Network for information, 
Response, and Preparedness 
Activities on Disaster
PAR
Portfolio at Risk

AGM
Annual General Meeting
AIS
Accounting Information 
System
BAS
Bangladesh Accounting 
Standard
BEN
Bandladesh ECD Network
BFRS
Bangladesh financial Report-
ing Standard
BID4CJ
Blue Economy and Inclusive 
Development for  Climate 
Justice
CAMPE
Campaign for Popular Educa-
tion
CATVISA
Consistency, Accountability, 
Transparency, Viability, Integ-
rity, Stewardship, Accounting 
Standards and Reporting 
Standards
CCA
Climate Change Adaptation
CHS
Core Humanitarian Standard
CMC
Co-Management Councils
CwD
Children with Disabilities
DRR
Disaster Risk Reduction
ECD
Early Childhood Development
EC
Executive Committee
ECE
Early Childhood Education
EiE
Education in Emergency
EMDC
Educate the Most Disadvan-
taged Children
ENRICH
Enhancing Resources and 
Increasing Capacities of Poor 
Households towards Elimina-
tion of their Poverty
EPRC
Education and Protection for 
Refugee Children

PKSF
Palli Karma-Sahayak Founda-
tion
PLW
Pregnant and Lactating 
Women
PPEPP
Pathways to Prosperity for 
Extremely Poor People
PSEA
Prevention of Sexual Exploita-
tion and Abuse
RAISE
Recovery and Advancement 
of Informal Sector Employ-
ment
RMTP
Rural Microenterprise Trans-
formation
SDG
Sustainable Development 
Goals
SEP
Sustainable Enterprise Project
SRHR
Sexual and Reproductive 
Health and Rights
STEM
Science, Technology, Engi-
neering, and Mathematics
WFP
World Food Programme
UN
United Nations
UNESCO
United Nations Educational, 
Scientific and Cultural Organi-
zation
UNHCR
United Nations High Com-
missioner for Refugees
UNICEF
United Nations Children's 
Fund
USAID
United States Agency for 
International Development
WASH
Water, sanitation and hygiene
WERT
Wildlife Emergency Rescue 
Team
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EXECUTIVE SUMMARY
Bangladesh’s economy has faced significant challenges in the wake of ongoing global 
crises, including the Gaza-Israel and Ukraine-Russia wars. The Gaza-Israel conflict has 
disrupted global oil and food markets, driving up prices, while the Ukraine-Russia war 
has compounded economic instability, exacerbating inflation and food insecurity 
worldwide. For Bangladesh, these crises have intensified existing economic vulnerabili-
ties. Rising inflation, driven by higher import costs and currency depreciation, has 
placed immense pressure on low-income populations. The Bangladeshi Taka’s depre-
ciation against the US dollar has further increased import costs, leading to a higher cost 
of living and escalating food insecurity. According to the World Bank, over 71% of fami-
lies in Bangladesh are deeply anxious about persistent inflation and soaring food 
prices. While the economy showed signs of recovery from the COVID-19 pandemic in 
2024, this progress has been undermined by high inflation, a persistent balance of pay-
ments deficit, financial sector vulnerabilities, and global economic uncertainty.
Amid these challenges, the Community Development Centre (CODEC) has emerged 
as a vital force supporting marginalized communities, particularly in coastal regions. 
CODEC’s integrated programs in agriculture, education, climate resilience, health, and 
humanitarian services have played a crucial role in fostering resilience and sustainable 
development. Agriculture, contributing 14% to Bangladesh’s GDP and employing over 
40% of the workforce, remains a cornerstone of the economy. However, yield gaps and 
climate vulnerabilities persist. CODEC’s Integrated Agriculture Unit (IAU) and Rural 
Modern Technology Project (RMTP) introduced eco-friendly technologies, and block-
chain systems to improve productivity and strengthen value chains. These initiatives 
supported over 22,000 individuals with loans, training, and market access, enhancing 
food security and rural livelihoods.
For children, adolescents, and youth—38% of the population—CODEC implemented 
programs like Shopnojatra and Educate the Most Disadvantaged Children (EMDC) to 
address educational and skills gaps. These initiatives offered catch-up education, voca-
tional training, and leadership development opportunities, empowering thousands of 
young individuals to overcome barriers and contribute to societal progress.
In response to Bangladesh’s vulnerability to climate change, CODEC launched projects 
like Nature and Life and BID4CJ focused on biodiversity conservation, afforestation, 
and alternative livelihoods. Efforts such as planting 600,000 mangroves, promoting 
sustainable aquaculture, and distributing eco-friendly cookers have strengthened the 
resilience of over 39,000 individuals, aligning with national climate adaptation goals.
Healthcare remains a pressing concern, particularly in rural areas. CODEC’s health and 
nutrition programs, such as PPEPP-EU and ENRICH, provided medical support, health 
counselling, and nutrition education to over 46,000 individuals in 2023-2024. Special-
ized health camps and community events further enhanced healthcare access and 
awareness.
Amid the Rohingya refugee crisis, CODEC addressed the needs of both refugees and 
host communities. Programs like the UNICEF Education and Child Protection Program 
and School Feeding Program reached over 682,000 individuals, offering education, 
psychosocial support, and nutritional aid while building long-term solutions in collabo-
ration with international stakeholders.
Through these comprehensive initiatives, CODEC has showcased its unwavering dedi-
cation to improving lives. Its holistic, sustainability-driven approach aligns with national 
development priorities and global Sustainable Development Goals, paving the way for 
a brighter and more resilient future for Bangladesh’s most vulnerable populations.
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OUR VISION
The coastal and riverine population of Bangladesh are realizing 
their well-being progressively and sustainably. 

OUR MISSION
Enable coastal and riverine communities in Bangladesh to estab-
lish strong connections with external stakeholders, harness their 
socio-economic potential, and overcome the challenges to their 
livelihoods resulting from shifts in socio-political, environmental, 
and economic dynamics. 

OUR CORE VALUES
Accountabiliity Integrity inclusiveness Sustainability

STRATEGIC DIRECTION

Empowering Education
Facilitating sustainable access to primary and secondary educa-
tion for children and youth in communities disconnected from 
formal educational institutions while also enabling young individ-
uals who are not in education and training to acquire domestically 
demanded and internationally competitive skills.

Sustainable Impact
Strengthen to ensure productivity and sustainability along 
extended value chains originating from agriculture, fishery, dairy 
and horticulture.

Innovative Empowerment 
Expand innovation in microfinance and related services, with a 
focus on ensuring self-sustainability, youth empowerment and 
catalyzing productivity in the coastal and riverine communities of 
Bangladesh to become productive and sustainable participants 
along extended value chains. 

Social Impact
Progressively enhancing support for social sector programs by 
leveraging a combination of social enterprises and optimizing the 
available financial and physical resources of the organization.

Efficient Leadership
Utilize development funding efficiently and maintain a leading  
position in the coastal and riverine areas of Bangladesh by shap-
ing development agendas and priorities in diverse sectors to suc-
cessfully deliver in collaboration with national and international 
partners. 
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51,907
PEOPLE HAVE BEEN

EXCLUDED FROM POVERTY

5,47,364
PEOPLE HAVE 

IMPROVED DIET

96,302
PEOPLE HAVE 

IMPROVED HEALTH

208,490
PEOPLE HAVE ACCESS TO

QUALITY EDUCATION

29,217
WOMEN AND GIRLS 

HAVE BEEN EMPOWERED

3,280
PEOPLE HAVE ACCESS

TO CLEAN WATER 

3,713
PEOPLE HAVE ACCESS

TO AFFORDABLE ENERGY

17,705
PEOPLE HAVE
SUSTAINABLE

ECONOMIC GROWTH

21,923
PEOPLE GAINED

ACCESS TO RESILIENT
INFRASTRUCTURES

19,115
PEOPLE ENSURED 

EQUAL OPPORTUNITY

2,192
PEOPLE CREATING

RESILIENT
NEIGHBOURHOODS

4,218
PEOPLE PRACTICE 

ECO-FRIENDLY
RESOURCE CARE

2,248
PEOPLE ARE

WORKING TOWARDS
CLIMATE ACTION

515
PEOPLE INVOLVED IN 
CONSERVING MARINE 

RESOURCES

70
PEOPLE INVOLVED

IN PROTECTING INLAND 
ECOSYSTEMS

1,67,466
PEOPLE PROTECTED
FROM ABUSE AND 

EXPLOITATION

17,705
PEOPLE BENIFETED 

THROUGH
PARTNERSHIPS

SDG COVERAGE
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OUR PROGRAMS
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LETTER FROM THE DIRECTOR OF PROGRAM AND
KNOWLEDGE MANAGEMENT
In a world that frequently faces many challenges, CODEC 
has demonstrated resilience by seeing each challenge as a 
chance for improvement rather than a setback. Navigating 
the constantly shifting terrain of development work has 
been made possible by this deeply rooted growth mindset, 
which is essential to our mission. As we commemorate 39 
years of service, it is important to consider not just the 
obstacles and struggles we have encountered, but also the 
abundance of experience and knowledge that has grown 
to be a crucial component of our organisation's identity 
and culture.
Our efforts over the past year have been strategically aligned with eight thematic areas, 
each representing a crucial dimension of our work. Through our initiatives, such as 
"Shopnojatra" and "Educate the Most Disadvantaged Children (EMDC)," we have trans-
formed educational opportunities for over 19,000 children in coastal and riverine areas. 
Programs like "Shopner Thikana" and "Esho Shikhi" have further promoted gender 
equity and quality education, reaching thousands of young individuals. In the realm of 
health and nutrition, our interventions, including the "School Feeding Program" in 
Cox’s Bazar, have improved maternal and child health outcomes, ensured safe live 
births, addressed malnutrition, and provided support for substance use disorders. 
Our commitment to addressing the climate emergency has been exemplified by proj-
ects like "Nature Conservation through Livelihoods Improvements (Nature and Life)" 
and "Blue Economy and Inclusive Development for Climate Justice (BID4CJ)." Through 
these initiatives, we have promoted sustainable forest management, constructed 
essential infrastructures, managed turtle hatcheries, and planted 600,000 mangrove 
seedlings to foster climate resilience. Simultaneously, our agricultural and economic 
empowerment programs have supported over 22,000 individuals, particularly women, 
with microfinance, training, and market linkages, enhancing rural livelihoods and food 
security.  
In our work with Rohingya and host communities, CODEC has provided critical assis-
tance in education, life skills, and nutritional aid, reaching over 680,000 forcibly 
displaced individuals and host community members. We have strengthened commu-
nity rights through advocacy and awareness programs, while our microfinance initia-
tives have empowered small and medium enterprises, driving economic progress and 
promoting financial inclusion. Additionally, our cultural and sports programs have 
fostered holistic growth, promoting social cohesion and community well-being. 
Looking ahead, we are poised to continue making a positive and lasting impact 
through meaningful collaborations. The future promises further transformative inter-
ventions, guided by our core values of compassion, collaboration, and sustainability. 
Despite the challenges that lie ahead, we remain resolute in our mission to make a tan-
gible difference in the lives of the communities we serve, helping them build a brighter 
and more sustainable future.

With gratitude, 

Quazi Wafiq Alam
Director of Program and Knowledge Management, CODEC
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ACTIVISM ALONG THE AGRICULTURAL, FISHERY, DAIRY AND HORTICULTURE 
VALUE CHAIN: 

The agricultural sector is vital to Bangladesh’s economy, contributing 14% to 
GDP and employing over 40% of the workforce. Despite notable advancements, 
challenges persist in ensuring food and nutrition security for the growing popu-
lation. The 8th Five-Year Plan envisions a resilient agricultural sector driven by 
increased productivity, reduced yield gaps, climate-adaptive practices, diversi-
fied crops, and strengthened supply chains. This vision also emphasizes credit 
access for small-scale farmers and sustainable natural resource use.

CODEC has emerged as a key player in transforming the agricultural, fishery, 
dairy, and horticulture value chain, promoting sustainable practices to foster 
income generation, poverty alleviation, and food security. The Integrated Agri-
culture Unit (IAU) project, active in Raipur and Lakshmipur Sadar Upazilas, 
exemplifies CODEC’s commitment. It empowers 8940 beneficiaries through 
microfinance, advanced environmentally friendly technologies, and training on 
sustainable practices. By forging market linkages, the project enhances eco-
nomic opportunities and food security. Initiatives like cultivating broccoli, 
squash, and marigold showcase the potential for diversification.

Complementing this, the RMTP project integrates modern technologies to 
strengthen rural commodity value chains, establishing demonstration plots, 
and organizing farmer trainings.

Along with several other initiatives like PPEPP-EU, Nature and Life, BID4CJ and 
CCA, CODEC has supported over 22,000 people with development funds and 
loans, trained 938 farmers in climate-resilient practices, and ensured 17,705 
farmers secure and equal access to land. These efforts collectively enhance eco-
nomic resilience and sustainability in rural communities, ensuring lasting 
impact.

17,705 People have equal access to Agrecultural land 
other productive resources.

938 People implementing resilient & climate smart  
agricultural technologies and practices.

3245 Farmers aware on sustainable withdrawal of 
freshwater management.

515 People practicing sustainable use of marine 
resources

70 People contributing to conservation and
sustainable use of terrestrial and inland ecosystems

456 Micro and medium-sized enterprises promoting 
local culture and products
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CHILDREN, ADOLESCENTS, AND YOUTH DEVELOPMENT: 

In Bangladesh, 38.28% of the population comprises children, adolescents, and 
youth aged 5-24, with youth (15-24 years) making up 19.11%. However, many lack 
access to quality education, skills, and employment, making them vulnerable to 
issues such as mental health challenges, substance abuse, and extremism. To 
address this, the Government of Bangladesh has launched strategic initiatives 
like the 8th Five-Year Plan (2022-2025) and the National Adolescent Health 
Strategy (2017-2030), aligned with the Sustainable Development Goals (SDGs). 
These strategies aim to create a supportive environment that ensures access to 
education, healthcare, and economic opportunities.

CODEC actively supports this vision through projects targeting education, lead-
ership, and skill development for marginalized communities. The Shopnojatra 
project empowers children through leadership training, nutrition and health-
care fairs, and bridge school management support. The Educate the Most Dis-
advantaged Children (EMDC) project operates 400 learning centers in districts 
like Mymensingh, providing catch-up education for out-of-school children and 
training for teachers.

The Shopner Thikana project promotes gender equity with gender-segregated 
bridge schools, life skills training, and cultural competitions. Similarly, the Esho 
Shikhi initiative has trained over 1,200 headteachers in emergency education, 
supporting 4,207 schools through educational materials and plans.

Additional efforts, such as the Maitree – PSN project and programs like RAISE, 
focus on vocational training, employment, and community awareness, reaching 
over 42000 people. CODEC’s holistic approach ensures access to opportunities, 
fostering resilience and long-term societal contributions.

34,202 Children 
received equitable, and 

quality primary and 
secondary education & 

vocational training

660 Children received 
Quality ECD, and 

pre-primary education

1,410 People received 
knowledge and skills to 

promote sustainable 
development

2,194  People have accessed 
to inclusive, participatory, and
representative decision making 
at all levels.

4,417 Schools got support 
on upgrade learning
environments such
disability and gender
sensitive.

4,446 Teachers got 
training on quality 
teaching.
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ENVIRONMENT, CLIMATE EMERGENCY, BIODIVERSITY AND DISASTER MAN-
AGEMENT: 

Bangladesh, with its flat, low-lying terrain and geographical location, is among 
the most vulnerable countries to climate change. Between 1976 and 2019, the 
nation experienced an average temperature rise of 0.5°C, with projections indi-
cating severe impacts on low-lying islands, coral reef ecosystems, and indige-
nous communities as temperatures climb toward the critical 1.5-2°C threshold. 
In response, the government has initiated comprehensive strategies, such as 
the 8th Five-Year Plan (2020-2025), the National Adaptation Plan (2023-2050), 
and the Climate Change Strategy and Action Plan (2008), to mitigate climate 
impacts and promote resilience in agriculture, biodiversity, and disaster man-
agement.

Aligned with these national goals, CODEC is at the forefront of climate resilience 
initiatives in Bangladesh’s coastal regions. With a focus on Environment, 
Climate Emergency, Biodiversity, and Disaster Management, CODEC imple-
ments programs that integrate sustainable practices across agriculture, aqua-
culture, afforestation, and alternative livelihoods. Through the Nature and Life 
project in Cox’s Bazar, CODEC reduces forest dependency by distributing 
improved cooking stoves and retained heat cookers while fostering biodiversity 
conservation, including mangrove restoration and turtle protection.

The BID4CJ project emphasizes ecosystem restoration, equitable economic 
growth, and inclusive business models. Efforts include planting 600,000 man-
grove seedlings, conducting community-based ecosystem training, and pro-
moting climate-smart agro-ecosystems.

Additionally, CODEC supports climate-smart technologies, such as eco-friendly 
cement blocks through the SEP Eco-Friendly Construction project, promoting 
sustainable building practices among 590 micro-entrepreneurs. Finally, the 
CCA project is empowering local communities to practice responsible natural 
resource management and training them in climate adaptation strategies. 
These integrated approaches build the capacity of vulnerable populations, 
fostering a climate-resilient future for Bangladesh.

137 Awareness sessions conducted 
with local governments or institutions 

for the adoption and implementation of 
local DRR strategies in line with national 

DRR strategies

2,111 Sustainable forest management 
activites including halting deforestation, 

afforestation and reforestation.

635 Infrastructures, including housing & 
WASH for people in vulnerable situations 

constructed
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HEALTH AND NUTRITION: 

Bangladesh has made significant strides in reducing under-five child mortality 
rates over recent decades. However, rural areas still face challenges due to poverty 
and underdeveloped healthcare infrastructure, leaving pregnant and lactating 
women (PLW) and children especially vulnerable. Aligned with the 8th Five-Year 
Plan (2020-2025) and Sustainable Development Goal 3, which prioritizes universal 
health coverage and well-being, CODEC plays a pivotal role in enhancing health-
care access for underprivileged coastal communities.

Through a range of projects, CODEC addresses the multifaceted healthcare needs 
of vulnerable populations. The PPEPP-EU project in Bagerhat and Patuakhali 
focuses on improving livelihoods, nutrition, and healthcare access, benefiting over 
7,869 people through counseling, skills training, and 96 health camps. Free cataract 
surgeries and home renovations to improve water access further uplift marginal-
ized communities.

In Bagerhat and Jhalokati, the ENRICH project integrates healthcare with sustain-
able development, providing medical services to nearly 4,800 individuals through 
satellite clinics and eye camps. Educational support, income-generation training, 
and community events further strengthen social and economic resilience.

CODEC’s broader initiatives include specialized health camps, School Feeding Pro-
grams, and the Mother and Child Forum, which promote maternal and child 
health, nutrition, and awareness. The organization’s adolescent clubs and nutrition 
gardens empower youth with knowledge about hygiene, diet, and healthcare.

In 2023-2024, CODEC's impactful interventions reached over 46,000 individuals 
with health and hygiene education and various healthcare services. More than 
6000 individuals were covered of treatment interventions, while more than 19000 
were given medical support. By fostering resilient communities, CODEC continues 
to advance health equity and improve lives across Bangladesh's coastal regions.

1,495 Child’s safe live 
births ensured 

19,169 People 
received medical 

support.

10,102 People received 
training on modern meth-
ods of family planning

107 Children under 5 
years recovered from 

malnutrition

9,064 Women including 
pregnant and lactating 

women ensured nutrition-
al needs

6,198 People covered of 
treatment interventions
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DEVELOPMENT SERVICES FOR ROHINGYA AND HOST COMMUNITIES: 

As of 2024, the Rohingya refugee crisis remains one of the most severe humanitarian 
challenges globally. Over a million Rohingya live in Bangladesh, primarily in Cox's 
Bazar, which hosts the world's largest refugee settlement. This includes around half a 
million children who rely entirely on humanitarian assistance for basic needs like 
shelter, food, water, healthcare, and education. Many of these children were born in 
the camps and have known no other life. This humanitarian crisis has severely 
strained host communities economically and environmentally, prompting the Gov-
ernment of Bangladesh to seek national and international collaboration for the refu-
gees' expedited repatriation.
  
The Inter Sector Coordination Group (ISCG) reports that as of 2023, 1.52 million individ-
uals, including refugees and host community members, require critical assistance 
across food security, health, protection, WASH, education, and nutrition. UNICEF's 
findings emphasize urgent needs: 115,519 children require immunizations, 655,025 
need education, and over 1.1 million lack safe water access. Health and hygiene aware-
ness remains critically low among refugees, including adolescents and children.

CODEC has risen to these challenges, implementing five key projects in Ukhiya, 
Teknaf, and Bhasan Char camps, as well as host communities. Through the UNICEF 
Education and Child Protection Projects, the Education and Protection for Refu-
gee Children (EPRC) initiative, the School Feeding Program, and the General Food 
Assistance Program, CODEC has reached 682,382 forcibly displaced Rohingya and 
host community members this year. Activities include providing education, psycho-
social support, child protection services, skill development, food security, and nutri-
tional programs.

With this comprehensive approach, CODEC actively addresses the immediate needs 
of the Rohingya population while preparing for their eventual repatriation. The orga-
nization stands ready to collaborate with the Government of Bangladesh and UN 
agencies to ensure a coordinated, dignified, and effective repatriation process.

65,480 Children received 
educational support

1,33,602 children receiving child 
protection support

58,400 Children and ado-
lescents having access to 
MHPSS services

2,47,262 Rohingya 
children receiving micro-
nutrient fortified biscuits

59,977 Rohingya 
people receiving comple-
mentary food assistance

31,670 Caregivers received 
positive parenting session

5,420 adolescents and youth 
received vocational skills and 
training

65,202 Rohingya people 
aware of Education and Child 

Protection

2,12,248 Rohingya 
people received general 

food assistance
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MICROFINANCE PROGRAM: 

With this comprehensive approach, CODEC actively addresses the immediate needs 
of the Rohingya population while preparing for their eventual repatriation. The orga-
nization stands ready to collaborate with the Government of Bangladesh and UN 
agencies to ensure a coordinated, dignified, and effective repatriation process.

CODEC's Microfinance Program operates across 15 districts, empowering coastal 
communities, particularly underprivileged fisherfolk and marginalized populations. 
With 122 branches supporting 184,333 rural members, the program highlights its suc-
cess in promoting financial inclusion and community development. In FY23-FY24, 
CODEC disbursed BDT 11.33 billion in loans and maintained a savings balance of BDT 
2.68 billion. Key growth metrics include an 11.66% increase in outstanding loans, a 
3.59% rise in borrowers, and a 10.19% growth in member savings.

Despite challenges like the COVID-19 pandemic, CODEC demonstrated resilience, 
recovering to pre-pandemic levels through collaborative efforts among field staff, 
leadership, and support from entities like PKSF and the Bangladesh Bank. This suc-
cess underscores CODEC’s adaptability and strong stakeholder engagement.

Beyond financial services, CODEC’s initiatives integrate economic resilience and 
social empowerment. Programs like Pathways to Prosperity for Extremely Poor 
People (PPEPP), jointly funded by FCDO and the European Union, and the Sustain-
able Enterprise Project (SEP) drive sustainable economic activities. Tailored projects 
such as RMTP, address specific community needs, while holistic programs such as 
ENRICH enhance education, healthcare, and employment.

By combining financial services with innovative devel-
opment approaches, CODEC fosters resilience and 
uplifts coastal populations. The program's ability to 
adapt and grow reflects its commitment to sustainable 
development, positioning CODEC as a leader in 
socio-economic transformation. Through its holistic 
efforts, CODEC continues to empower communities 
and pave the way for a brighter future in Bangladesh.

Covered by 15 DISTRICTS & 

122 BRANCHES

181,017 FEMALE MEMBERS

11,965 MALE MEMBERS

184,333 MEMBERS IN RURAL AREAS
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11.66%
Increase in amount 
of loan outstanding

6,502,495,479 BDT

LOANS OUTSTANDING

11,334,613,000 BDT

DISBURSED IN LOANS

2,682,663,091 BDT

SAVINGS BALANCE

3.59%
Increase in number 

of borrowers

10.19%
Growth member in 

savings

1.17%
Increase in number 

of members 1.67%
Increase in number 

of branches
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ON GOING PROJECTS
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The Shopnojatra Project empowers children in targeted 
communities to become change-makers, ensuring they 
enjoy their rights to education, health, and protection. 
Through child clubs, education programs, health initiatives, 
and environmental awareness, the project fosters leadership, 
social responsibility, and community involvement among 
children, especially in underserved areas.

6,010
PEOPLE REACHED THIS YEAR
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FROM

FEB 2022

BAGERHAT
Child Protection Health and Nutrition Education Environmental Protection

MALE
FEMALE

GIRLS
BOYS

CHILD DISABILITY
PERSON DISABILITY

2,141
2,450
735
684
27
28
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JUL 2022

9,120
PEOPLE REACHED THIS YEAR

The Shopner Thikana project empowers school dropout stu-
dents and coastal communities through improved educa-
tion, health, and advocacy. It focuses on increasing participa-
tion in quality education, enhancing self-esteem and wellbe-
ing, raising awareness on child rights, STEM careers, disaster 
management, improving sanitation with gender-friendly 
facilities and hygiene training.

Participation
Advocacy

and Awareness
Health

and Well being
Quality

of Education

MALE
FEMALE

GIRLS
BOYS

CHILD DISABILITY

3,408
5,131
355
226
7
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The project has trained 400 teachers and 40 staff and con-
ducts monthly refresher training to ensure quality teaching. 
Community engagement activities, such as quarterly Center 
Management Committee (CMC) meetings, bi-monthly par-
ents' meetings, and half-yearly inclusive sessions on SRHR, 
PSEA and GBV have enhanced local involvement. The proj-
ect has also organized sports and cultural programs, national 
day observations, and community dialogues to promote 
social cohesion and awareness.

52,745
PEOPLE REACHED THIS YEAR
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MYMENSINGH

Participation
Advocacy

and Awareness
Quality

of Education

MALE
FEMALE

GIRLS
BOYS

CHILD DISABILITY
PERSON DISABILITY

2,318
10,305
26,185
13,937
688
123
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The Esho Shikhi project focuses on improving learning out-
comes for marginalized children by enhancing access to 
quality education. It strengthens teaching quality through 
capacity building, mentoring, and providing instructional 
materials. The project also equips school communities to 
manage education during disasters, ensuring continuity and 
resilience. This year a total of 1,205 Head Teachers were 
trained on Scripted Guidelines and Education in Emergen-
cies to ensure improved educational delivery in times of 
crisis. The project distributed 1,255 copies of the Scripted 
Guideline and EiE Handbooks, along with 50 training manu-
als for EiE across 1,207 schools.E
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FEB 2022

SHERPUR
KISHOREGANJ

BAGERHAT
PIROJPUR

PATUAKHALI
CHATTOGRAM
COX'S BAZAR Quality of EducationImprove Reading skill

185,509
PEOPLE REACHED THIS YEAR

MALE
FEMALE

GIRLS
BOYS

CHILD DISABILITY

18,995
7,942
81,267
79,305
836
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The project focuses on restoring degraded ecosystems and 
improving community livelihoods implemented in Teknaf, 
Cox’s Bazar. It aims to reduce forest dependency, protect the 
Teknaf Wildlife Sanctuary, and promote turtle conservation, 
addressing environmental degradation and challenges 
faced by host communities due to the Rohingya influx. Key 
highlights include the distribution of 400 retained heat 
cookers and 500 Improved Cooking Stoves (ICSs) to reduce 
deforestation, along with the establishment of a communi-
ty-level drainage system in Teknaf and Whykong. A major 
focus has been on youth-based environmental programs, 
gender empowerment through training for Gender Ambas-
sadors, and the creation of the Wildlife Emergency Rescue 
Team (WERT).
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FROM

APR 2020

Restore degraded
forest ecosystems

Increase well-being
of host communities

51,198
PEOPLE REACHED THIS YEAR

MALE
FEMALE

PERSON DISABILITY

2,321
4,584
5
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The BID4CJ project empowers coastal communities in Ban-
gladesh, particularly women and marginalized groups, to 
have greater decision-making power and practice ecosystem 
stewardship. It focuses on equitable ecosystem restoration, 
climate-and gender-just economic development, and the 
establishment of inclusive business models, fostering resil-
ient livelihoods and private sector engagement for sustain-
able growth. The project also focused on green business 
development, conducting 8 consultation workshops on eco-
logically responsive business opportunities and capacity 
building, and facilitating the creation of 16 business plans for 
new entrepreneurs.

B
ID

4
C

J
B

lu
e 

E
co

n
om

y 
an

d
 In

cl
u

si
ve

D
ev

el
op

m
en

t 
fo

r 
C

lim
at

e 
Ju

st
ic

e

SATKHIRA
KHULNA
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FROM

JAN 2023

Blue Economy Cope with the effects
of climate change

2,071
PEOPLE REACHED THIS YEAR

MALE
FEMALE

GIRLS
BOYS

CHILD DISABILITY
PERSON DISABILITY

1,105
778
107
41
1
39
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The project conducted 70 social mappings, developed over 
600 family development plans, and completed need and risk 
assessments; Key accomplishments include organizing 7 
community awareness campaigns on water conservation 
and hygiene, as well as 7 participatory workshops and consul-
tations with children, community members, and local 
authorities to develop Disaster Risk Reduction (DRR) strate-
gies. The project held 4 regular DRR sessions in schools and 
colleges, covering evacuation drills, emergency communica-
tion, and life-saving skills.
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13,220
PEOPLE REACHED THIS YEAR

MALE
FEMALE

PERSON DISABILITY

6,056
7,023
141

Cope with the effects
of climate change

Promote green
livelihood26



The project introduced new crop varieties, including brocco-
li, squash, and marigold, marking the first-time cultivation of 
these crops in the region. This diversification not only con-
tributes to the region’s agricultural development but also 
enhances food security and market opportunities. Key high-
lights include training 750 farmers on advanced agricultural 
techniques, with a focus on sustainable and environ-
ment-friendly practices. Approximately 15 acres of land were 
cultivated, producing 50 tons of safe vegetables through the 
efforts of 45 farmers. Notably, 25 additional farmers benefit-
ed indirectly, inspired by the success of the previous year’s 
demonstration plots.
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FROM

AUG 2022

9,390
PEOPLE REACHED THIS YEAR

FEMALE 9,390

Blue EconomyFisheries Livestock
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The project is actively addressing gender equality and acces-
sibility, distributing wheelchairs, providing crèches for work-
ing mothers, and renovating homes to improve access to 
safe water. Special focus activities have included the renova-
tion of 34 water tanks and regular awareness sessions on 
nutrition, reaching 45 schools and madrasas. organizing 96 
health camps. The project has also facilitated free cataract 
surgeries for 196 people. The project’s work has led to 
increased community resilience, better health outcomes, 
and improved livelihoods for thousands of coastal communi-
ty members.
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54,392
PEOPLE REACHED THIS YEAR

MALE
FEMALE

GIRLS
BOYS

PERSON DISABILITY

21,790
22,301
5,517
4,784
1,151

Reducing High Prevalence 
of Extreme Poverty

FROM

APR 2020
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A significant achievement has been the growing shift from 
traditional brickmaking to concrete blocks, reducing the 
environmental impact of brick burning. This transition sup-
ports energy-efficient construction and aligns with 
climate-smart infrastructure goals. The project has also 
raised mass awareness about the benefits of eco-friendly 
construction materials; driving community-wide adoption. 
With a target of 590 micro-enterprises, the project has pro-
vided capacity-building training, helping entrepreneurs 
implement at least one sustainable practice.
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FROM

JUN 2021

29



The ENRICH project has provided health services to 4,795 
patients through 96 satellite clinics, 8 health camps, and 2 
eye camps, including free cataract surgeries for 69 individu-
als. Education support was extended to 541 children through 
22 centres, and 2,200 tree saplings were distributed to stu-
dents. The project facilitated community engagement 
through 108 youth development meetings, 2 union-level 
meetings, and 4 national/international day celebrations. To 
enhance livelihoods, 200 members received income-gener-
ating training across 8 IGA sessions. Social cohesion was pro-
moted through annual sports and cultural events, such as 
football tournaments and cultural competitions.
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35,999
PEOPLE REACHED THIS YEAR

MALE
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GIRLS
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CHILD DISABILITY
PERSON DISABILITY

13,041
12,539
5,145
5,239
76
146

Reducing poverty in a
sustainable manner

FROM

JUL 2014
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The project strengthened entrepreneurial capacities by pro-
viding Business Management and Entrepreneurship Devel-
opment Training in 12 batches, benefiting 270 participants. 
These initiatives have enabled small entrepreneurs, particu-
larly those impacted by the pandemic, to continue their 
businesses. Youth from disadvantaged families have gained 
valuable skills, leading to increased income and sustainable 
employment. Through these efforts, RAISE is helping to 
create long-term economic opportunities and resilience in 
urban and peri-urban communities. The project also 
launched a new Apprenticeship Program, selecting 160 
youth, providing them with hands-on training in various 
sectors.
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The RMTP project has successfully organized 497 training 
batches across various sectors, equipping beneficiaries with 
critical skills for improved livelihoods. It has established 37 
demonstration plots to showcase best practices in agricul-
ture, fisheries, and other sectors. The project also actively 
participated in Fish Week and the International Seafood 
Expo 2024, raising awareness and connecting with industry 
stakeholders. Through the project, farmers have gained 
valuable knowledge about seed classification and the 
importance of quality seeds, enhancing their understand-
ing of research institutes that produce breeder seeds and 
enabling them to improve their own seed production.
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PEOPLE REACHED THIS YEAR
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PERSON DISABILITY

5,025
3,400
1

Reducing poverty in a
sustainable manner
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The project has enrolled 2,618 learners in Early Childhood 
Education (ECE), 3,599 in primary education, and 311 stu-
dents in secondary school. Additionally, 240 refugees and 
host community members received ICT training, while 860 
teachers and facilitators underwent refresher and inclusive 
education training.  In child protection, the project provided 
case management services to 282 individuals, psychologi-
cal support to 1,860 children, and recreational activities to 
over 9,000 participants. The project identified and reunified 
145 children and established 54 community-based child 
protection structures. It reached 19,980 people with aware-
ness-raising campaigns and trained 1,588 participants in 
positive parenting skills. By June 2024, the project reached 
34,548 individuals, 58.61% of its target for the year.
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59,646
PEOPLE REACHED THIS YEAR
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GIRLS
BOYS

CHILD DISABILITY
PERSON DISABILITY

9,819
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17,862
21,197
715
256

Child Protection Education
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The project is enhancing food security for the Rohingya refu-
gee population in Cox's Bazar, with an average of 212,248 indi-
viduals receiving their monthly e-voucher entitlements and 
59,977 individuals benefiting from fresh food corner support. 
The distribution consistently exceeds 99.50% of the target, 
ensuring that vulnerable refugees have access to essential 
food resources. In addition to regular support; the project has 
addressed the needs of extreme vulnerable individuals by 
providing porter support and rapidly responding to emer-
gencies. Last year, 29,812 packets of hot meals and 5.78 
metric tons of fortified biscuits were distributed to affected 
populations, demonstrating the project’s capacity for swift 
emergency response. 
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212,248
PEOPLE REACHED THIS YEAR

MALE
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GIRLS
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PERSON DISABILITY

76,961
81,186
27,061
27,040
2,849

Food Security Reduce Malnutrition
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As of 2024, a total of 48,798 learners are enrolled, with 2618 
children in Early Childhood Education (ECE) centers and 
4,455 children in the Early Childhood Development (ECD) 
program, including 21 children with disabilities (CwD). 
CODEC has also focused on community engagement, 
involving parents, caregivers, and community leaders, which 
enhances sustainability and ensures that the project is 
responsive to the needs of all learners.
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By June 2024, the program reached 239,810 students across 
3,497 learning centers, shelters, and primary schools, provid-
ing fortified biscuits to enhance health and learning out-
comes. Additionally, 1,322 children with disabilities (CwD) 
benefited from the distribution. To combat malnutrition, 
CODEC facilitated two rounds of national deworming cam-
paigns in coordination with the District Civil Surgeon’s Office. 
The program also focused on capacity building and commu-
nity involvement. CODEC organized 2410 health and hygiene 
sessions and 77 quiz competitions at various levels, fostering 
broader community awareness. The formation of "Little 
Doctor" and "Little Agriculturist" groups further encouraged 
youth leadership in health and agriculture, ensuring 
long-term sustainability of health and nutrition initiatives.
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The project has supported 4,772 children and adolescents 
facing abuse, neglect, and exploitation by providing quality 
case management services. In terms of psychosocial sup-
port, the project has provided 32,951 children and adoles-
cents with age-appropriate services, promoting mental 
health and resilience through recreational activities like 
music, games, and theater. Additionally, 5,116 adolescents 
received life skills training, with a focus on critical issues such 
as child marriage, gender-based violence, menstrual 
hygiene, and reproductive health. The project also prioritized 
community sensitization, with 10,049 community members 
educated on GBV risk mitigation.
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DEVELOPMENT NETWORKS

NATIONAL NETWORKING BODIES

GOVERNMENT ALLIANCES

RESEARCH PARTNERS

INTERNATIONAL NETWORKING BODIES

DEVELOPMENT PARTNERS

Network for Information, Response, And Preparedness Activities on Disaster (NIRAPAD)
START Network
Displacement Management Committee
WFP Standby Partnership for Disaster Management
National Fisheries Committee
Campaign for Popular Education (CAMPE)
International Union for Conservation of Nature, National Alliance for Humanitarian
 Bangladesh (NAHAB)
Bangladesh ECD Network (BEN)
Global Education Cluster (GEC)
Protection from Sexual Exploitation and Abuse  (PSEA) Network
CHS Allinence
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GENERAL BODY

MEMBERS OF GENERAL BODY

The General Body of CODEC comprises of 28 members who are involved in policy 
making, approval of annual audit report, budget planning and electing the Governing 
Body. 

LEGAL STATUS, REGISTRATION AND LICENSE

CODEC is registered with the Ministry of Social Welfare since 04 April, 1985 and at the 
NGO Affairs Bureau of Bangladesh since 08 April, 1988. In 2008, CODEC was also 
registered with the Micro-Credit Regulatory Authority and received the license for 
conducting Microfinance.

GOVERNING BODY

The Governing Body comprises of the CODEC  Executive Committee (2024-2026) with 
the following members:

# Md. Mahbubul Islam
# Md. Reazul Kabir FCA
# Khursid Jahan
# Nilufar Begum
# Dr. Mir Murtaza Reza Khan
# Quazi Ariful Alam
# Shayada Shahida Begum
# Md. Shahid Hossain Talukder
# Aysha Akhtar
# Abul Kashem
# Delowara Khursid
# Jahanara Ali
# Shaymoli Majumder
# Quazi Sherful Alam

Mohammed Reazul Kabir FCA
President
CODEC Executive Committee

Dr. Mir Murtoza Reza Khan
General Secretary
CODEC Executive Committee

Md. Mahbubul Islam
Treasurer
CODEC Executive Committee

Aysha Akhtar
Women Affairs Secretary
CODEC Executive Corhmittee

Modhmita Dasgupta
Social Welfare Secretary
CODEC Executive Committee

Dr. Md. Sana Ullah
Executive Member
CODEC Executive Committee

Jasmeen Sultana paro
Executive Membbr'
CODEC Executive Committee

# Chowdhury Md. Taiyub Tajammul
# Bakul Bala Das
# Rubiya Akter FCA
# Moinul Alam
# Jasmeen Sultana Paru
# Jahanara Begum
# Omar Kaiser
# Dr. Md Sana Ullah
# Nirupa Dewan 
# Fazlus Sobhan
# Jiban Hari Das
# Mst. Khohinoor Bagum
# Md. Abu Hanif 
# Modhumita Dasgupta
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MEETING DURING 2023-2024
Meeting Date: 27-January-2024

On January 27, 2024, the 37th Annual General Meeting of CODEC was held at the orga-
nization's head office, presided over by the newly elected President, Mr. Md. Reazul 
Kabir, FCA. The newly formed Executive Committee was formally presented to the Gen-
eral Committee and subsequently approved by its members.

During the meeting, key organizational documents, including the 2023 Annual Report, 
Annual Financial Report and Audit Report were presented and unanimously accepted 
by the committee members. The event served as a platform for Executive Committee 
members and representatives from the General Committee to share their insights and 
valuable suggestions for the organization’s future growth and sustainability.

The meeting concluded with speeches by the Executive Director and the President, 
emphasizing the organization’s achievements, milestones ,vision, and continued 
engagement with stakeholders. Following their remarks, the Deputy Executive Direc-
tor officially announced the closure of the AGM. This successful AGM for the year 
2023-2024 reflects CODEC's commitment to transparency, accountability, and collec-
tive progress. 

ROLES AND PURPOSE

The assembly, comprising key stakeholders such as project managers, coordinators, 
and executives,    convenes for a comprehensive discussion on contemporary issues. 
During the Annual General Meeting, a detailed overview, encompassing the  Overall 
Report, Audit Report, and Financial Report for the previous fiscal year is presented. The 
General  Assembly formally  reviews and unanimously approves proposed revisions to 
the constitution, as well as the motion putting these modifications to a vote. Addition-
ally, the appointment of the auditor for the next fiscal year is submitted for approval. 
The  assembly plays a vital role in reviewing, approving, and presenting key reports, 
aligning with its purposes in overseeing and guiding the organization's affairs.

Khursid Alam, Ph.D, Executive Director, CODEC acts as Member Secretary of the com-
mittee. Each member is free of any relationship that would interfere with the exercises 
of his or her independent judgement as a member of the committee. Members of the 
committee have professional experience and expertise in different sectors.
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CODEC COMMITTEES

INDEPENDENT AUDIT COMMITTEE
The Independent Audit Committee holds meetings semi-annually and prepares a comprehen-
sive summary of observations regarding audits. Following the discussions at the meeting, a 
record note is prepared, compiling all the decisions made and the action plan. Subsequently, 
the action plan is shared with the relevant project or program.

INVESTMENT COMMITTEE
The Investment Committee is responsible for evaluating potential investment opportunities 
and making recommendations to the board of directors. The committee regularly reviews the 
performance of existing investments in the portfolio, making necessary adjustments to ensure 
alignment with CODEC’s investment objectives and investing funds with proper approval from 
CODEC Management.

PROCUREMENT COMMITTEE
The Procurement Committee meeting is held bi-monthly, during which committee members 
provide a summary of completed procurements. Requirements and challenges are presented 
to the committee for suggestions and determining the way forward in critical situations.

GENDER COMMITTEE 
The Gender Committee holds meetings at four-month intervals. During these meetings, the 
committee gathers all gender-related information from the field and engage in discussions, 
make decisions, and document them in the minutes book. Based on these discussions, an 
action plan is formulated for the next steps. This plan is then shared with all staff after receiving 
approval from CODEC Management as necessary.

PERSONNEL APPRAISAL COMMITTEE
The Personnel Appraisal Committee reviews the information submitted by CODEC personnel. 
During the meetings, these issues are discussed, decisions are made, and an action plan for 
the next course of action is formulated. The proceedings of the meetings are diligently docu-
mented in a minute book, and relevant messages are disseminated to specific individuals or to 
all staff as required. These meetings occur twice a year. 

GRIEVANCE MITIGATION COMMITTEE
The committee actively gathers field data on grievances. It engages in comprehensive discus-
sions among its members about reported issues, response procedures, and proactive mea-
sures for future mitigation. Subsequently, the committee formulates a strategic action plan, 
charting a clear course of action. Meetings are convened bi-monthly to address these crucial  
matters. 

GRIEVANCE MITIGATION COMMITTEE FOR FEMALE PERSONNEL
The Special Problem and Grievance Mitigation Committee is a dedicated platform created 
exclusively to address the concerns and challenges faced by   female personnel in CODEC. It 
aims to provide a safe and supportive environment for women to voice their grievances and 
seek support when needed. 

PROJECT SUBMISSION COMMITTEE
The Project Submission Committee is responsible for evaluating and reviewing all project 
submissions, ensuring that each adheres to the criteria and standards set by CODEC. The com-
mittee offers feedback and recommendations to enhance the quality of the projects. The 
discussions are meticulously documented and shared with the relevant personnel or projects 
if necessary.
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A Message From Senior Director on Financial Management and its Administration

It is a great opportunity, privilege & pleasure for me to describe a 
living example of a well-run organization, symbolizing the exper-
tise, tools, and professionals to be taught across the programs of 
CODEC. We are pleased to place herewith the Auditors’ Report 
together with the Audited Financial Statements of the organiza-
tion for the year ended 30th June 2024 in compare with 30th 
June 2023 for valued consideration and adaptation.

CODEC is implementing its planned activities in eight thematic 
areas as per Strategic Plan 2022-2027 where its core program 
activities and multi-discipline Development projects through 
financial and technical support of different donors. 

CODEC successfully completed a big operation plan & budget for the year 2023-24 consid-
ering development projects, Program with Rohingya (Cox’s Bazar & Bhasan Char), Training 
Centres & Micro Finance program. The revised plan & budget was BDT 2,642 million and 
reached & overcome a reasonable number of milestones with BDT 2,331 million incurred for 
the year 2023-24.

Year-wise comparisons of Audited Balance Sheet report as on 30 June 2024, it reveals that 
CODEC total assets of the organization increased in compare with the year 2023-24 from 
BDT 7,272 million to BDT 8,464 million. 

Considering the effects of various interventions in both Financial and Social perspective & 
its experience, CODEC management to be faced more challenges in the upcoming days 
(during 2024) and to manage & establish proper control on Financial & its administration. 

In terms of Growth of CODEC, Assets BDT 8,464 million are compositions of Current Assets 
BDT 8,192 million (97%) including (cash at bank & investments BDT 1,482 million) plus Fixed 
assets at cost BDT 272 million (3%).  On the other hand, total Liabilities and Funds BDT 8,464 
are compositions of Current liabilities including Long-term Liabilities 5,888 million (70%) 
plus Funds & Reserves BDT 2,576 million (30%).  
The picture indicated that both vertically & horizontally are increasing organizational value.   

CODEC Micro Finance program and Three Training Centre’s (located at Chattogram, Patu-
akhali and Bagerhat) of CODEC are operational and financially sustainable.
Information Technology: Diversification of intervention on “Information Technology” as per 
country-roadmap, CODEC needs to adopt and implement digital approach with immedi-
ate, mid-term & long-term details plan at all levels of the Organization. 

Major challenges were overcome regarding “Protection from Sexual Exploitation and 
Abuse (PSEA) where various orientation completed all project personnel and future plan to 
cover-up those who are directly and indirectly involve with project activities. 

On behalf of team members, I would like to thank to CODEC management, donors’ com-
munity, NGO Bureau and different GoB institutions, various stakeholders including General 
Members, Advisory Board & EC Members and key actors for their trust in CODEC and con-
tinuing their support throughout the year.

Didarul Alam Chowdhury
Senior Director- Finance & Administrationv 45



CODEC Finance Department has been managing and controlling the finance of the total 
organization including resource management of CODEC Micro Finance Programme, 
three functional .Training Centers and running development projects supported by differ-
ent donors with different compliances and following terms & conditions (as different 
donors’ follow different terms & conditions) including GoB rules and also managed five 
Trustee funds of Provident Fund, Gratuity Fund, Welfare Funds (covering Special Medical 
Fund, Welfare  Fund & Special Savings Deposits Fund). The Finance Department provide 
the financial information and reports required to all levels of stakeholders

The Report has been prepared in compliance with Social Welfare Department, Govern-
ment of Bangladesh under Foreign Donation (Voluntary Activities) Regulations Ordi-
nance, 1978 as amended in 1982. CODEC Micro-finance programme has been imple-
mented on a sustainable basis as per Micro Credit Regulatory (MRA) guidelines. Further 
following the rules and regulations mentioned in Financial Reporting Act 2015 under 
International Financial Reporting Council (IFRC)

All standards adopted by the GoB is followed in the area of accounting standard, auditing 
guidelines and financial reports. Relevant disclosures and explanations relating to certain 
issues have been given which they consider important to ensure transparency and good 
governance practices. 

CODEC Finance department has four specific functions, which are often interrelated. 
These functions are Recording of Financial Transactions, Management Accounting, 
Financial Reporting and Fund Management of CODEC.

CODEC has been managing and controlling the finances of the total organization includ-
ing resource management by following seven CATVISA principles of financial manage-
ment which are Consistency, Accountability, Transparency, Viability, Integrity, Steward-
ship, Accounting Standards and Reporting Standards.

Standard of CODEC Accounting:
CODEC is following generally accepted Bangladesh Accounting Standard (BAS) and 
International Financial Reporting Standards (IFRS) principles & Bangladesh Financial 
Reporting Standard (BFRS) for keeping financial records and documentation and follow-
ing standard auditing guidelines for the internal audit. CODEC prepares its financial 
statements in accordance with the organization processes its accounting data in a 
systematic way ensuring required control. It receives foreign donation and funds from 
different donors & sources through bank account (mother account). The funds are then 
transferred to related program and branch accounts. Branch authorities disburse it to 
target peoples following rules and regulations and record transactions in software 
systems “Microfin 360” for Micro Finance program and Software “SIMPLY” for the Develop-
ment projects and Funds (Quick Book is adopted from the month of July 2021 which is 
under operation on trial basis besides SIMPLY).  

Financial Hilights: CODEC 2023-2024:
The analysis of audited financial statement of CODEC as on 30 June 2024 gives an ade-
quate result which is a steady rise despite facing challenges in field conditions in certain 
geographies around the year 2023-2024. 

Total income came in BDT 2,871 million and increased by 7% in comparison with 2023 
which was BDT 2,665 million. Free cash flow grew as well and reached BDT 1,481 million, 
increasing by 41%. 
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Details Organizational Audited Report 2023-24 is attached herewith in this report. 

Based on the Audit Report 2023-2024, the graphical status of audited Income and 
Expenditures are as follows:

Income

There is no materials changes with two comparative years 2023 and 2024.

Expenses

The income from Training Centers and Interest Income has been increased while the 
“Rights & Legal service program” expenses was decreased dramatically. Other compo-
nents of expenditures are no materials changes considering two consecutive years 
2023 and 2024. 

Assets
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From Assets graph, it is reveals that the percentage of Loan portfolio over total current 
assets slightly incresed to 89.35% which was 89.15% in previous year, on the other 
hand, there is no materials changes in compare with the year 2023 and 2024.

Liabilities

From the Funds & Liabilities graph, it is reflected that Member’s savings are slighty 
decreased from 32% to 33% from the year 2023 to 2024 and other heads of liabilities has no 
effective changes in compare with the year 2023 and 2024. 

The  year-wise analysis of Audited Balance sheet report as on 30 June 2024,  reveals that 
CODEC total assets of the organization increased in compare with 2023 (from BDT 7,272 
million to BDT 8,464 million).  

Total Assets BDT 8,464 million as on 30 June 2024 are compositions of Current Assets BDT 
8,191 million (97%) including (cash at bank & investments BDT 1,481 million) plus Fixed 
assets at cost BDT 272 million. On the other hand, total Liabilities and Funds BDT 8,464 
are compositions of Current liabilities including Long-term liabilities 4,668 million (70%) 
plus Funds & Reserves BDT 2,250 million (14%).  

Vertical alanysis : Operating Performance

Grants received from Donors 1379.4 M 48% 1419.9 M 53% 1071.2 M 57% 871.8 M 57% 985.1 M 62%

Service charges on MF Operation 1423.0 M 50% 1196.8 M 45% 757.6 M 40% 624.1 M 41% 564.8 M 36%

Interest Income 42.0 M 1% 23.8 M 1% 24.3 M 1% 26.5 M 2% 23.6 M 1%

Training centre and Other income 26.7 M 1% 24.4 M 1% 21.4 M 1% 11.6 M 1% 13.2 M 1%

Total Income (A) 2871.1 M 100% 2665.0 M 100% 1874.4 M 100% 1534.0 M 100% 1586.7 M 100%

Core Operating Program 59.4 M 2% 55.1 M 2% 60.9 M 3% 59.8 M 4% 59.5 M 4%

Micro Finance Program 983.2 M 34% 776.2 M 29% 531.8 M 28% 488.3 M 32% 468.8 M 30%

Social Development Program 1267.5 M 44% 1304.4 M 49% 983.4 M 52% 862.7 M 56% 1001.0 M 63%

Training centre and other expenses 20.9 M 1% 15.3 M 1% 13.2 M 1% 11.9 M 1% 15.3 M 1%

Total Expenditure (B) 2330.9 M 81% 2150.9 M 81% 1589.4 M 85% 1422.7 M 93% 1544.6 M 97%

Net Surplus (A-B) 540.2 M 19% 514.1 M 19% 285.0 M 15% 111.3 M 7% 42.1 M 3%

Jun-22 Jun-21 Jun-20

Particulars 

Jun-24 Jun-23

% Amount % Amount %Amount % Amount % Amount 
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From the above vertical analysis of operating performance i.e. "Income statements" of 
CODEC for the last five years, it is noticeable that the Income of year 2023-2024 is compara-
tively higher than previous years. The expenditure ratio is 81% whereas the net surplus is 
19%. This reflects good progress. This comparative analysis shows the greater percentage of 
net surplus amongst the last five year. The lowest of the net surplus was seen in the year 
2019-2020 when the expenditure ratio was 97%. The nearest net surplus ratio was seen in 
the year 2020-2021, which was 4% greater than the current year i.e. 7%, and the expenditure 
ratio for that year was 93%. Therefore the expenditure bar chart analysis shows us a down-
ward trends for last three years and the net surplus bar chart is showing us a upward trends 
from last three years.

Vertical alanysis : Financial Position
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FY 2023-2024

FY 2022-2023

FY 2021-2022

FY 2020-2021

FY 2019-2020

ITEM WISE PORTION OF TOTAL INCOME

Core Operating Program Micro Finance Program Social Development Program Training centre and other expenses Net Surplus (A-B)

Assets : 

Non-Current Assets 272.0 M 3% 201.7 M 3% 206.0 M 4% 207.2 M 5% 201.8 M 5%

Investment with Banks 445.8 M 5% 393.4 M 5% 357.7 M 6% 340.9 M 8% 249.8 M 6%

Loan Portfolio 6502.2 M 77% 5823.4 M 80% 4567.1 M 81% 3049.1 M 72% 3031.5 M 78%

Cash and Cash Equivalents 1036.0 M 12% 654.4 M 9% 399.2 M 7% 521.0 M 12% 305.1 M 8%

Other assets 208.0 M 2% 198.4 M 3% 138.9 M 2% 132.8 M 3% 116.6 M 3%

Total Assets 8464.0 M 100% 7271.4 M 100% 5668.9 M 100% 4251.0 M 100% 3904.8 M 100%

Fund & Liabilities :

Capital & Reserve fund 2250.7 M 27% 1738.0 M 24% 1310.2 M 23% 1075.6 M 25% 937.2 M 24%

Unutilised donor and other fund 324.6 M 4% 282.2 M 4% 188.0 M 3% 182.1 M 4% 242.2 M 6%

PKSF Fund-long term 991.1 M 12% 707.2 M 10% 773.2 M 14% 470.0 M 11% 328.0 M 8%

Other non current liabilities 229.4 M 3% 338.0 M 5% 214.9 M 4% 51.1 M 1% 70.8 M 2%

Members Savings 2682.7 M 32% 2434.5 M 33% 1903.0 M 34% 1472.3 M 35% 1447.1 M 37%

Other current liabilities 1985.5 M 23% 1771.6 M 24% 1279.7 M 23% 999.9 M 24% 879.7 M 23%

Total Fund & Liabilities 8464.0 M 100% 7271.4 M 100% 5668.9 M 100% 4251.0 M 100% 3904.8 M 100%

Jun-20

Amount % Amount % Amount % Amount % Amount %
Particulars 

Jun-24 Jun-23 Jun-22 Jun-21
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From the above vertical analysis of "Financial position" of CODEC for last five years, it is 
noticeable that, the Total assests comprises Fixed assets and Current assets where is the 
fixed assets has a slight downward trends in compariosn to last five years and the current 
assets has a very small upward trends in comparison to the last five years. The percentage 
of fixed assets over total assets is 3% during the year 2023 and 2022, which is 1% less than 
last years ratio. Last years fixed asstes ratio over total assets were 5%. On the other hand 
the highest ratio of the fixed assted over total assets were in the year 2020 and 2021 and 
the ratio was 5% on total assests. In contrary, the current assests is in slight upward trends 
for last five years. The current assets ratio over total assests is 96% during the year 
2021-2022, and this remaind smae from last year. 

The capital fund for the year 2023-2024 is 27% out of Total fund and liabilities. The capital 
fund ratio is slightly lowest than last three years which was 24% in an steady way. We 
observed a lowest ratio in capital fund for the year 2022. The reserve fund for the year 
2023-2024 is 2% and the average ratio of the reserved fund was 1%. Therefore, we see an 
increase in the ratio in comparion to last few years.

The Total fund & Liabilities comprises Non current liabilities and current liabilities. The non 
current liabilities for the year 2023-2024 is 14% out of total Fund and liabilities. And from 
the above bar chart, we see a gradual raise in this area for last five years. On the other 
hand the total liabilities for the year 2023-2024 is 55%, which is a gradual decline from last 
five years.

Horizontal : Analysis on operating performance
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COMPOSITION OF FUND

 Capital & Reserve fund  Unutilised donor and other fund PKSF Fund-long term

 Other non current liabilities  Members Savings  Other current liabilities

Grants received from Donors 1379.4 M -3% 1419.9 M 33% 1071.2 M 23% 871.8 M -11% 985.1 M -8%

Service charges on MF Operation1423.0 M 19% 1196.8 M 58% 757.6 M 21% 624.1 M 11% 564.8 M 4%

Interest Income 42.0 M 76% 23.8 M -2% 24.3 M -8% 26.5 M 12% 23.6 M 39%

Training centre and Other income 26.7 M 10% 24.4 M 14% 21.4 M 84% 11.6 M -12% 13.2 M -40%

Total Income (A) 2871.1 M 8% 2665.0 M 42% 1874.4 M 22% 1534.0 M -3% 1586.7 M -4%

Core Operating Program 59.4 M 8% 55.1 M -10% 60.9 M 2% 59.8 M 1% 59.5 M 12%

Micro Finance Program 983.2 M 27% 776.2 M 46% 531.8 M 9% 488.3 M 4% 468.8 M 8%

Social Development Program 1267.5 M -3% 1304.4 M 33% 983.4 M 14% 862.7 M -14% 1001.0 M 9%

Training centre and other expenses20.9 M 37% 15.3 M 16% 13.2 M 11% 11.9 M -22% 15.3 M -6%

Total Expenditure (B) 2330.9 M 8% 2150.9 M 35% 1589.4 M 12% 1422.7 M -8% 1544.6 M 9%

Net Surplus (A-B) 540.2 M 5% 514.1 M 80% 285.0 M 156% 111.3 M 164% 42.1 M -82%
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The above horizontal analysis of Operating performance or Income statements is showing 
five different line sections with a variety of tower hights. The net surplus/(Deficit) of the 
income statmemnt for last five years is drasticaaly up and downward trends. Specially 
during the year 2019-2020 theis line has raised sharply high to the upward due to the 
effect and impacts. But the steady raise of the bar after 2019-2020 is showing a good 
progress. We also see a good progress in the total income in comparision to last years that 
was donward for first three years. On the other hand the expenditure bar for core operat-
ing program, micro finance program and social development program are also showing 
gradual upward trends from last year while there was a downfall from the begaining.

Horizontal : Analysis on Financial Position

28
71

.1
 M

59
.4

 M

98
3.

2 
M

12
67

.5
 M

20
.9

 M

54
0.

2 
M

26
65

.0
 M

55
.1

 M

77
6.

2 
M

13
04

.4
 M

15
.3

 M

51
4.

1 
M

18
74

.4
 M

60
.9

 M

53
1.

8 
M 98

3.
4 

M

13
.2

 M 28
5.

0 
M

15
34

.0
 M

59
.8

 M

48
8.

3 
M 86

2.
7 

M

11
.9

 M

11
1.

3 
M

15
86

.7
 M

59
.5

 M

46
8.

8 
M

10
01

.0
 M

15
.3

 M

15
44

.6
 M

TREND ANALYSIS OF OPERATING PERFORMANCE
FY 2023-2024 FY 2022-2023 FY 2021-2022 FY 2020-2021 FY 2019-2020

Assets : 
Non-Current Assets 272.0 M 35% 201.7 M -2% 206.0 M -1% 207.2 M 3% 201.8 M -2%
Investment with Banks 445.8 M 13% 393.4 M 10% 357.7 M 5% 340.9 M 36% 249.8 M 24%
Loan Portfolio 6502.2 M 12% 5823.4 M 28% 4567.1 M 50% 3049.1 M 1% 3031.5 M 11%
Cash and Cash Equivalents 1036.0 M 58% 654.4 M 64% 399.2 M -23% 521.0 M 71% 305.1 M 11%

Other assets 208.0 M 5% 198.4 M 43% 138.9 M 5% 132.8 M 14% 116.6 M 4%
Total Assets 8464.0 M 16% 7271.4 M 28% 5668.9 M 33% 4251.0 M 9% 3904.8 M 11%
Fund & Liabilities :
Capital & Reserve fund 2250.7 M 29% 1738.0 M 33% 1310.2 M 22% 1075.6 M 15% 937.2 M 12%
Unutilised donor and other fund 324.6 M 15% 282.2 M 50% 188.0 M 3% 182.1 M -25% 242.2 M -29%
PKSF Fund-long term 991.1 M 40% 707.2 M -9% 773.2 M 65% 470.0 M 43% 328.0 M 19%

Other non current liabilities 229.4 M -32% 338.0 M 57% 214.9 M 321% 51.1 M -28% 70.8 M -40%
Members Savings 2682.7 M 10% 2434.5 M 28% 1903.0 M 29% 1472.3 M 2% 1447.1 M 22%

Other current liabilities 1985.5 M 12% 1771.6 M 38% 1279.7 M 28% 999.9 M 14% 879.7 M 16%
Total Fund & Liabilities 8464.0 M 16% 7271.4 M 28% 5668.9 M 33% 4251.0 M 9% 3904.8 M 11%
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Change 
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Change 

over 
preceding 

Amount 
Change 

over 
preceding 

Amount 
Change 

over 
preceding 

Amount 
Change 

over 
preceding 

Particulars 
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The above horizontal analysis of Financial position for last five years is showling a gradual 
upward and downward bars. The Total assets line is showing a steady down in comparison 
to last year which is negative 1%. The loan portfolio is 12% during the year 2023-2024 in com-
parison to last year which was 28%, that is a moderate decline from last year and steady 
goining of last four years. This also also observed that, the capital fund has a hike on 
percentage in comparison to last year while the reserve fund has fall in percentage in com-
parison to last year. The rest of the year comparison is showing a slight up and down trends 
over the years. Total fund & Liabilities for the year 2023-2024 is 29% which is lower than last 
years 33%.

We have made financial trend analysis of CODEC using Key Ratios, especially those ratios 
which are used by the MRA and PKSF to measure the performance of the organization. The 
areas are Portfolio quality, Efficiency & productivity, Liquidity & solvency and Profitability/-
Sustainability Ratios.
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T O T A L  A S S E T S L O A N  P O R T F O L I O   C A P I T A L  &  R E S E R V E  F U N D  M E M B E R S  S A V I N G S  O T H E R  C U R R E N T  

TREND ANALYSIS OF FINANCIAL POSITION

Jun-24

Jun-23

Jun-22

Jun-21

Jun-20

Particulars 
July 2023 to 
June 2024 

July 2022 to 
June 2023 

July 2021 to 
June 2022 

July 2020 to 
June 2021 July 2019 to 

June 2020 

July 2018 
to June 

2019 

July 2017 
to June 

2018 

July 2016 
to  June 

2017 

July 2015 to 
June 2016 

Capital Adequacy 
Ratio 

29.82% 25.73% 23.00% 27% 21.00% 20.77% 19.40% 21.91% 24.03% 

Rate of Return on 
Capital 

6.70% 33.42% 24.28% 18.76% 17.32% 20.81% 10.66% 14.22% 8.54% 

Liquidity to Savings 
Ratio 

33.29% 29.67% 30.53% 45.93% 22.18% 12.87% 24.42% 13.54% 22.84% 

Cumulative Recovery 
Rate (CRR) 

99.47% 99.94% 99.88% 99.36% 99.62% 99.54% 97.45% 99.61% 99.65% 

On time Recovery 
rate (OTR) 

97.60% 98.84% 99.52% 96.45% 98.52% 96.48% 97.47% 97.79% 98.01% 

Member per Credit 
Officer 

337 311 338 358 342 326 314 322 305 

Total Overdue [‘000 
BDT] 

317,703 195,204 171,509 315,337 111,643 113,207 96,334 65,116 48,155 

Portfolio at Risk [PAR] 6.02% 4.29% 4.07% 18.33% 4.00% 4.64% 5.62% 4.54% 4.48% 
Depositors per 

Branch 
1582 1590 1602 1,535 1,514 1,440 1,307 1,292 1,201 

Borrower to 
depositor ratio 

78.21% 76.38% 76.68% 74.07% 77.79% 81.73% 82.52% 79.71% 79.34% 

Return on Assets 6.03% 7.40% 5.25% 4.10% 3.62% 4.46% 2.32% 3.25% 2.04% 

Return on Equity 6.7% 33.42% 24.28% 18.76% 17.32% 20.81% 10.66% 14.22% 8.54% 
Borrower per Credit 

Officer 
263 238 259 265.53 266.04 266.48 258.83 256.86 241.73 

Loan outstanding per 
Credit Officer 

‘000 BDT 

134,800 95,31,589 84,49,657 67,13,865 
66,42,890 6,091,586 5,232,257 4,548,109 3,688,923 

Bad loan [‘000 BDT] 160,335 120,944 133,550 98,640 85,971 71,823 48,393 36,153 22,640 
Credit Officer/Total 

Staff 
1 53.83% 50.18% 43.98% 46.82% 50.00% 49.12% 52.39% 48.70% 

Good Loan as % of 
total outstanding 

loan 

93.98% 95.71% 96% 81.67% 
96.% 95.36% 94.38% 95.46% 95.52% 

Current Ratio 1.68 1.63 1.60 1.73 1.47 1.5 1.49 1.57 1.68 
Debt service cover 

Ratio 
138.1 

% 
138.19 

% 
124.34 

% 
124.15% 113.64% 105.54% 102.88% 104.44% 103.16 

% 
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Details are stated below: 
* CODEC manages its most important assets efficiently and the asset quality is very 

good. The quality of the loan outstanding of CODEC in terms of its risk can be under 
controllable if the present economic & others factor & its affects are favorable in the 
working areas. Inflations & others is affecting the income of the loanne, as a result, 
day to day on time loan realization is decreasing.

* CODEC needs to be more efficient to ensure the MFIs high productivity in low-cost 
due to double digits lending rate, volume of operation cost and continuously 
depends on borrowed fund, bank loan, savings funds, and others for the need of 
MicroFinance operation. 

* CODEC could pay off its debts although its capacity to meet unexpected needs for 
cash is low. 

* CODEC has optimum self-sufficiency in relation to covering costs and building its 
equity. 

Please note that the five-year status of MF program information is already described in 
the Micro Finance chapter of this report.

CODEC Role and Managing Risk: 

CODEC always gives priority to managing any sort of risk for the big operations. 
These are:

a. Financial Risk management
CODEC's financial risk management policy seeks to identify, appraise, and monitor the 
risks faced by CODEC by taking specific measures to manage its interest rate and 
liquidity, PAR, and credit risks. However, CODEC does not engage in speculative trans-
actions or take speculative positions, and were affected by adverse movements, 
CODEC has sought assistance of donors.

b. Prevention of Money Laundering and Terrorist Financing
CODEC fully comply the guidelines of Prevention of Money Laundering and Terrorist 
Financing for all the transactions. CODEC was made through bank transfer and A/C 
payee cheque, BFTN, B-Kash, Nagod. Apart from the Banking channel CODEC does 
not use any other channel to transfer money.

c. Interest Rate Risk
CODEC's exposure to interest rate fluctuations is mitigated by fixed interest rate bor-
rowings as well as fixed interest rates applicable to loans extended to beneficiaries as 
per MRA guidelines. CODEC does not engage in speculative transactions or takes 
speculative positions on its interest exposure and does not charge any interest on over-
due loans.

d. Liquidity Risk
CODEC manages its debt maturity profile, operating cash flows and the availability of 
funding to meet all refinancing, repayment, and funding needs. As part of its overall 
liquidity management, CODEC maintains sufficient levels of cash or fixed deposits to 
meet its working capital requirements. In addition, CODEC maintains banking facilities 
of a reasonable level and seeks need-based funds from PKSF and Banks if required.
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e. Credit Risk
The Micro Finance policy of CODEC requires all credit exposures to be measured, moni-
tored, and managed proactively. Exposure to credit risk is monitored on an ongoing basis 
by the commercial ventures' respective management.  It is noted that special incentives 
are provided to those who are directly involved to recover targeted loans, written off or bad 
debts loans as per aging schedule.

The personel of CODEC Internal Audit Department are playing a vital role to mitigate risk 
management and Risk reporting by various audit technique and time to time CODEC 
reviewed/revised various organization policies.  On the other hand, assigned Focal Person 
both for Program & Finance, also are regularly monitor (Offside and Onside) the grass-root 
operation and submite their report directly to the Executive Director.

TRUST Funds of CODEC Employees

CODEC provides Provident Fund and Gratuity Fund facilities to its permanent employees. 
Special Medical Fund, Special Savings Fund and Group Insurance for both permanent and 
contractual employees. All the funds are operated on through a registered Trustee Board to 
protect & secure employees’ benefits. Details are described in notes to the accounts of con-
solidated Audit Report:

Note: * Welfare Trust Fund

It is noted that as per legal advisor suggestion as well as CODEC EC decision, CODEC 
Welfare Trust Fund established under the umbrella of Welfare Trust Fund [Group Insur-
ance, Medical Fund and Special Savings fund] are administered by its separate rules & 
regulations.

The above funds on a yearly basis are audited by the Hoda Vasi Chowdhury & Company 
External Chartered Accountants.

Taxation and VAT
As a law-abiding and responsible development organization of Bangladesh, CODEC is 
firmly committed to the country as well as community. CODEC contributes to the 
national exchequer in the form of income tax and VAT. the performance of the year 
2023-24, CODEC’s contribution to the national exchequer is given below:

Sl Particulars Elements 2023-24 2022-23 2021-22 2020-21 2019-20 

01 Provident Fund NBR approved recognized 
contributory fund 
managed by the Trustee 
Board 

170,021,950 153,599,533 130,446,164 130,427,419 98,791,350 

02 Gratuity Fund NBR approved recognized 
contributory fund 
managed by the Trustee 
Board 

182,833,778 176,002,861  150,007,649 129,955,486 87,668,424 

03 Special Medical 
Fund [*] 

CODEC EC approved Fund 
managed by the Trustee 
Board 

9,252,229 7,992,508 9,377,522 8,597,042 6,750,482 

04 Group Insurance 
Fund[*] 

CODEC EC approved Fund 
managed by the Trustee 
Board 

118,687,460 114,300,084 102,103,508 92,308,730 70,664,604 

05 Special Savings 
Fund [*] 

CODEC EC approved Fund 
managed by the Trustee 
Board 

94,089,956 81,894,408 61,821,288 61,086,106 29,979,377 

Total 574,885,373 533789394 453,756,131 422,374,783 293,854,237 
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Under the Income Tax Ordinance (ITO), 1984 as amended, CODEC is subject to taxation 
for some of its project’s income and income from other sources like income invest-
ment. As part of the 6th Schedule, Part-A, para-1A of ITO 1984, Income from microfi-
nance activities is tax exempt. CODEC submits its return for tax for the organization 
“Community Development Companies as a whole CODEC and TIN Number is 
7620-8658-9705/ circle 25 (Companies), Chattogram.

CODEC assessment is finalized for the year 2022-23 & assessment year 2023-24 against 
total income BDT 30,641,834 where CODEC paid BDT 9,192,550. On the other hand, for 
the year 2022-23 & assessment year 2023-24 against total income BDT 28,765,212
where CODEC paid tax BDT 6,986,303.

Under the Value Added Tax (VAT) Act, 1991, Vat Registration Number is, for Head Office 
BIN: 000306609. As per GOB rules, CODEC deposited the following amount to the GOB 
treasury for the year 2023-24 to 2019-2020:

FIS [Financial Information System] and MIS [Management Information System]

CODEC is using "Microfin360" software developed by Data Soft Systems Bangladesh 
Limited for the Micro Finance Program. This software comprises two modules viz.  AIS 
(Accounting Information System) and MIS (Management Information system). 

Capital expenditure related to software is being amortized based on an amortization 
schedule put into effect by the organization. Besides maintenance and other 
value-added services, to ensure the software functions as intended and is capable of 
producing reliable information, are provided by the vendor subject to a monthly service 
fee.

HRIS software is used for the total Personnel information of CODEC.

SIMPLY Accounting is used for the individual project/ Training Centers/ Core programs 
and consolidation of the total Receipt and Expenditures. We are trying to update a 
version of this software to cover the present limitations otherwise we must find new 
accounting software for compilation of project-based accounting. 

In line with requirement, CODEC is replaced present SIMPLY software and adopted 
renown & cloud-based software name QUICKBOOK for the record-keeping & at a 
glance result of total consolidation of the FIS. Presently learners are working with 
QuickBook and side by side SIMPLY also maintaining to secure all financial data. By this 
time the learner can know about the operation of software. We can be able to get used 
to operational and skilled on QB   This is now in operation on a trial-and-error method, 
and we do hope that from July 2024, we are able to fully operated in all program & proj-
ects as per our operational methodology.

Sl Particular 2023-24 
BDT 

2022-23 
BDT 

2021-22 
BDT 

2020-21 
BDT 

2019-20 
BDT 

01 Value Added Tax 24,775,583 28,738,661 25,133,056 17,147,266 19,989,529 
02 Tax Deducted at 

Source 
12,357,502 13,433,124 13,239,250 6,686,564 8,838,164 

03 Tax deduction on 
Salary & others 

9,300,464 7,478,112 9,033,155 3,651,457 5,339,388 

04 Tax-Org Assessment 9,912,550 6,986,303 5,208,080 4,076,310 3,932,310 
 Total 56,346,099 56,636,200 52,613,541 31,555,597 38,099,391 
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CREDIT Rating:

CODEC Surveillance Credit Rating status are as under which completed by National 
Credit Ratings Limited (NCR):

Rating Basis:

Ratings are based on Audited Financial Statements up to June 30, 2024, along with 
the other relevant Quantitative as well as Qualitative information provided up to the 
Date of Rating.

Declaration. NCR has followed Micro Financing Institution (MFI) Rating Methodology 
as published in its website: www.ncrbd.com.

Rating Definition:

AA- (Double A minus) rating indicates “Below Very Strong Credit Quality “.

ST-2 rating indicates Above average Ability to Meet Short Term Financial Commit-
ments 

ST-3 rating indicates Satisfactory Capacity for timely payment of financial commit-
ments and carries low credit risk.

Rating of Outlook:
Stable indicates that rating may remain unchanged as existing fundamentals may 
remain unchanged in near future.

Role of Human Resource Management [HRM] Department

The HRM Department continued support and development of a vibrant, fair and 
inclusive work environment that allows the workforce to thrive. In 2024, the depart-
ment focused on further developing and retaining talent, professionals ensuring 
CODEC attracts the best of the best. One of the major accomplishments was execut-
ing competency-based training programs that upgraded more than 500 employees.

A significant milestone was the full integration of the Human Resource Management 
System (HRMS), which streamlined HR functions such as payroll management, atten-
dance tracking, performance evaluation, and recruitment processes. This system not 
only improved operational efficiency but also facilitated real-time data analytics, 
enabling better decision-making and more responsive HR practices. 

Particulars Year 
2023-2024 

Year  
 2022-2023 

Year  
2021-2022 

Year  
2020-2021 

Year  
 2019-2020 

Year        
2018-19 

Year        
2017-18 

Declaration 
Date 

06 November 
2024 

08 November 
2023 

31  October 
2022 

24 November 
2021 

02 November 
2020 

28 October 
2019 

11 October 2018 

Long -Term  
Entry Rating  

A A 
(Double A 

minus) 

A A- (Double 
A minus) 

A+ (Single A 
Plus) 

A (Single A) A (Single A) A (Single A) A- (Single A 
Minus) 

Short -Term  
Entry  Rating  

ST-2 ST-2 ST-2 ST-2 ST-3 ST -3 ST-3 

Outlook Stable Stable Developing Developing Developing Stable Stable 
Expiry Date 05 November 

2024 
07 November 

2024 
30 Otober 

2023 
23 November 

2022 
01 November 

2021 
27 October 

2020 
10 October 

2020 
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The department worked further on aligning HR policies with the overall goals of the 
organization, as well as best practices across the globe, including the integration of 
advancement frameworks regarding gender equality, protection and wellness of 
employees. HR also took management of performance and engagement of staff as a 
priority role, hence commending the commitment and strength of staff who devoted 
themselves to the work at CODEC.

Protection from Sexual Exploitation and Abuse (PSEA) 
CODEC is steadfast in its resolve to protect people at risk by implementing effective 
PSEA efforts. The PSEA Unit reached important milestones including over 5,000 staff, 
volunteers, and partners trained on safeguarding principles, ethics, and reporting 
mechanisms, in 2024. The unit also led awareness campaigns to raise awareness of 
community members through highlighting accessible and confidential reporting 
channels available for survivors’ exploitation and abuse.

To minimize risks further, CODEC established heightened monitoring systems within 
its operations and programs. To address this, PSEA focal points were designated at all 
project sites to ensure accountability and timely response to reported cases. This 
holistic engagement highlights CODEC's steadfast commitment to maintaining the 
highest levels of integrity, respect, and safeguarding of everyone involved.
As a confirmation of these efforts, CODEC received the highest “Full Capacity” rating 
(8 out of 8) in the Organization’s Capacity Assessment conducted by the UN, with a 
categorization of Low Operational Risk.

Internal and External Audit
During the year, we faced lots of audits in the areas of Delelopment projects, training 
Centres and Micro-Finance program both Internal and External Audit firm appointed 
/selected by the national and international level audit firm where CODEC & Donor 
engased with details Terms and conditions. 

These sorts of audit enahenced the organizational capacity, improvement of internal 
control system, Off-side &on-sode monitoring, spot check, implement of previous 
observations etc. 
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Community Development Centre (CODEC)

CODEC Bhaban, Plot # 02, Road # 02, Lake 
Valley R/A Khulshi, Chattogram - 4202

Bangladesh

T  : 880-02-334466485 
E  : info@codec.org.bd 
W : www.codec.org.bd
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