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In 2021, the con�nued effects of the coronavirus disease (COVID-19) and the rising challenges of 
climate crisis became prominent in the coastal areas of Bangladesh. Besides, underprivileged people 
in the coastal communi�es became more vulnerable due to the increased cost of living resul�ng 
from global crises, including conflicts and COVID-19. During this period Community Development 
Centre (CODEC) kept suppor�ng its working area’s marginalized communi�es specially women and 
children through different programs and projects. Our major interven�ons include educa�on for 
vulnerable and out of school children, child protec�on, livelihood support through 
agriculture-fisheries-livestock, natural resource conserva�on, disaster management, ANC PNC 
support to pregnant and lacta�ng mothers, nutri�onal support to children and adolescents, 
emergency health support for COVID-19, inclusive and appropriate financial services through CODEC 
microfinance program, and different types of support to Forcibly Displaced Myanmar Na�onals 
(FDMN) communi�es and so on.

This report provided a brief overview of all programs, project's ac�vi�es and achievements for the 
financial year 2021-2022. CODEC’s Monitoring and Evalua�on (M&E) and Knowledge Management, 
Program Development and Technical (KMPDTT) team prepared an online data collec�on form and 
requested all the project’s managers, coordinators, and monitoring and documenta�on officers to 
cooperate in providing updated informa�on, including key achievements over the last 1 year. A�er 
collec�ng data from, the team completed data screening and compiled it in a unique format for 
analysis and repor�ng. Moreover, they also collected the exis�ng informa�on on CODEC execu�ve 
commi�ee mee�ngs, annual general mee�ngs, governance, organogram, and CODEC’s 
infrastructure for this report. This report has sequen�ally described its programs and projects based 
on CODEC’s thema�c areas.

EXECUTIVE SUMMARY

Youths of the country are taking 
entrepreneurship as a profession 
and crea�ng employment 
opportunies for others
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Some remarkable results were found in these projects under “children, adolescent and youth 
development theme”- 157 children were enrolled in the pre-primary school or child centre, 88% 
rate of employment among target youths. In the “Ac�vism along the agricultural, fishery, dairy and 
hor�culture value chain” theme CODEC provided IGA base capacity building training to 7335 farmers 
and provide loans to 963 families to implement their family development plan. For the projects 
involving the environment, climate emergency, and biodiversity and disaster management theme - 
environmental sustainability and climate change adaptability training was given to 1265 farmers.
In the “Access to Jus�ce” thema�c area- enhanced capacity on voice raising for the rights and 
en�tlement of fisherfolk community of 6000 women and 12250 men, engagement of 6250 women 
in AIGA during lean or ban season, 22497 people implemen�ng risk-reducing ac�ons to improve 
resilience to climate change through CODEC, supported in alterna�ve fuel usage to 2287  people in 
Teknaf forest reserve areas for reducing forest fuelwood dependency, diversified livelihood op�ons 
for NRM and conserva�on was provided to 1251 people.
Under the health and nutri�on area, the for�fied biscuit was given to 24,987 students, completed 
444 health hygiene sessions, IYCF counseling, and a micronutrient supplement was given to 5,500 
pregnant and lacta�ng women. In term of “Development service to Rohingya and the host 
community”, CODEC provided educa�on support to 92,510 children, child protec�on support to 
35,139 children, posi�ve paren�ng session was given to 29,889 caregivers, the 
micronutrient-for�fied biscuit was given to 304,320 Rohingya children, complementary food 
assistance to 19,877 Rohingya community people. Moreover, some success stories, such as the 
con�nua�on of out of school children who were able to con�nue their educa�on through CODEC, 
also derived from the running projects of 2021-22.
CODEC successfully delivered humanitarian aid and services to marginalized communi�es, 
par�cularly those in vulnerable coastal regions. Although COVID-19 hampered the projects during 
the lockdown, the CODEC personnel at the field level dedicatedly provided their efforts to 
implement the project's ac�vi�es by maintaining govt. rules and regula�ons. This report summarizes 
CODEC’s strong upholding of its values and morals in all its programs and projects reflected in all its 
implemented ac�vi�es.

Children, Adolescent and Youth 
Development has been a priority 
for the organisa�on since the 
incep�on

03



evsjv‡`‡ki DcK~jxq AÂ‡j 2021 mv‡j K‡ivbv fvBivm (‡KvwfW-19) †iv‡Mi Ae¨vnZ cªfve Ges Rjevqy msK‡Ui 
µgea©gvb mgm¨v¸‡jv Zxeª n‡q I‡V| GQvovI we‡k¦ bvbvwea Ø›`-msNvZ Ges †KvwfW-19 mn ˆewk¦K msK‡Ui d‡j 
RxebhvÎvi ewa©Z e¨‡qi Kvi‡Y myweavewÂZ DcK~jxq m¤úª`v‡qi Rxeb AviI SyuwKc~Y© n‡q D‡V‡Q| GB mg‡qi g‡a¨ 
KwgDwbwU †W‡fjc‡g›U †m›Uvi (‡Kv‡WK) wewfbœ Kg©m~wP I cªK‡íi gva¨‡g Zvi Kg©GjvKvi cªvwšÍK Rb‡Mvôx we‡kl K‡i 
bvix I wkï‡`i mnvqZv K‡i P‡j‡Q|

Avgv‡`i cªavb Kg©m~wPi g‡a¨ i‡q‡Q SyuwKc~Y© Ges S‡i cov wkï‡`i Rb¨ wk¶v, wkï myi¶v, K„wl, grm¨, Ges cªvYxm¤ú` 
jvjb cvj‡bi gva¨‡g RxweKv mnvqZv, cªvK„wZK m¤ú` msi¶Y, `y‡h©vM e¨e¯’vcbv, Ges Mf©eZx I cªm~wZ gvÕ‡qi Rb¨ 
ANC PNC mnvqZv| ‡KvwfW-19 Gi Rb¨ mnvqZv, †Kv‡WK ¶y`ªFY Kg©m~wPi gva¨‡g AšÍf©yw³g~jK Avw_©K cwi‡lev Ges 
†Rvic~e©K ev¯ÍyPy¨Z wgqvbgvi RvZxq (FDMN) m¤úª`v‡qi Rb¨ wewfbœ ai‡bi mnvqZv BZ¨vw`|

GB cªwZ‡e`‡b 2020-2021 A_©eQ‡ii mg¯Í †cªvMªvg Ges cªK‡íi AR©‡bi GKwU mvims‡¶c AšÍf©y³ Kiv n‡q‡Q| 
†Kv‡WK gwbUwis A¨vÛ Bf¨vjy‡qkb (M&E) wUg Ges b‡jR g¨v‡bR‡g›U, †cªvMªvg †W‡fjc‡g›U A¨vÛ †UKwbK¨vj wUg 
(KMPDTT) mw¤§wjZ fv‡e GKwU AbjvBb Z_¨ msMª‡ni dg© ˆZwi K‡i| mKj cªKí cwiPvjK, mgš^qKvix, Ges gwbUwis 
A¨vÛ WKy‡g‡›Ukb Awdmvi‡`i mn‡hvwMZvq c~e©eZ©x eQ‡ii ¸iæZ¡c~Y© AR©bmn weMZ 1 eQ‡ii nvj bvMv` Z_¨ msMªn Kiv 
nq| Z_¨ msMª‡ni c‡i †WUv ¯Œxwbs K‡i, we‡kølY Ges cªwZ‡e`ন ˆZwi Kiv nq| GB cªwZ‡e`‡bi Rb¨ †Kv‡WK wbe©vnx 
KwgwUi mfv, evwl©K mvaviY mfv n‡Z GKwU AM©v‡bvMªvg Ges ms¯’vi AeKvVv‡gv m¤ú‡K© eZ©gvb Z_¨ msMªn Kiv nq| 
†Kv‡WK-Gi cªavb †¶Î¸wji Dci wfwË K‡i GB cªwZ‡e`‡bi Kg©m~wP Ges cªKí¸wj avivevwnKfv‡e e¨vL¨v Kiv n‡q‡Q|

"wkï, wK‡kvi Ges hye Dbœqb" Kg©‡¶‡Îi Aax‡bi cªKí¸wj‡Z wKQy D‡jøL‡hvM¨ djvdj cvIqv †M‡Q| 157 Rb wkï‡K 
cªvK-cªv_wgK ev wkï †K‡›`ª fwZ© Kiv‡bv n‡q‡Q Ges cªvq 88% hyeÕ‡K Kg©¶g K‡i Kg©ms¯’v‡bi e¨e¯’v Kiv n‡q‡Q| "K„wl, 
grm, `y», D`¨vbZË¡ Ges f¨vjy †PBb" Kg©‡¶‡Îi Aax‡b †Kv‡WK 7335 Rb K„lK‡K AvBwRG wfwËK m¶gZv e„w×i 
cªwk¶Y cª`vb K‡i‡Q Ges 963wU cwievi‡K Zv‡`i cwievi Dbœqb cwiKíbv ev¯Íevq‡bi Rb¨ FY cª`vb K‡i‡Q| 
Òcwi‡ek, Rjevqy m¼U, Rxe‰ewPÎ Ges `y‡h©vM e¨e¯’vcbvÓ Kg©‡¶‡Îi Aax‡b-cwi‡ekMZ ¯’vwqZ¡ Ges Rjevqy cwieZ©‡bi 
Awf‡hvRb‡hvM¨Zv welqK cªKí¸wji Rb¨ 1265 Rb K„lK‡K cªwk¶Y †`Iqv n‡q‡Q|

"b¨vqwePv‡ii AwfMg¨Zv" Kg©‡¶‡Îi Aax‡b - †R‡j m¤úª`v‡qi 6000 bvix Ges 12250 Rb cyiæ‡l‡K `vex I AwaKvi  
DÌvc‡bi ¶gZv e„w× Kiv n‡q‡Q| wb‡lavÁvi mg‡q †Kv‡W‡Ki-Gi gva¨‡g 6250 Rb gwnjv‡K AIGA mn‡hvwMZvq, 
†Kv‡WK -Gi gva¨‡g 22497 Rb‡K Rjevqy cwieZ©‡bi SywK Gov‡Z I †UKmB Dbœq‡qi Rb¨ mnvqZv Kiv n‡q‡Q| 
†UKbvd msiw¶Z eb GjvKvq eb R¡vjvwb Kv‡Vi wbf©iZv nªvm Kivi Rb¨ 2287 Rb‡K weKí R¡vjvwb e¨env‡i mnvqZv Kiv 
n‡q‡Q Ges GbAviGg-Gi gva¨‡g ‰ewPÎgq weKí  RxweKvi  Rb¨ 1251 Rb‡K mnvqZv cª`vb Kiv n‡q‡Q|

Ò¯^v¯’¨ I cywóÓ Kg©‡¶‡Îi Aax‡b 24,987  Rb wk¶v_x©‡K †dvwU©dvBW we¯‹yU †`Iqv n‡q‡Q, 444 wU cwi®‹vi cwi”QbœZv 
Awa‡ekb Kiv n‡q‡Q, IYCF KvD‡Ýwjs Ges 5500 Rb Mf©eZx I cªm~wZ gvÕ‡qi Rb¨ ¶y`ª cywó Dcv`vb m¤úbœ m¤ú~iK Lv`¨ 
weZib Kiv n‡q‡Q| "‡ivwn½v Ges ‡nv÷ KwgDwbwU Dbœqb cwi‡lev" Kg©‡¶‡Îi Aax‡b †Kv‡WK 92510 Rb wkï‡K wk¶v 
mnvqZv, 35139 Rb wkï‡K wkï myi¶v mnvqZv, 29889 Rb‡K hZœkxj BwZevPK AwffvKZ¡ Awa‡ekb, 304320 Rb 
†ivwn½v wkï‡K gvB‡µvwbDwUª‡q›U-‡dvwU©dvBW we¯‹yU, 19877 Rb †ivwn½v Rb‡Mvôxi Rb¨ m¤ú~iK Lv`¨ mnvqZv cª`vb Kiv 
nq| 

†ek wKQy mvdj¨ I AR©b Av‡Q Avgv‡`i| 2021-2022 A_©eQ‡i Pjgvb cªKí¸wji  Ab¨Zg D‡jøL‡hvM¨ mvdj¨ ̄ ‹yj †_‡K 
S‡i cov wkï‡`i †Kv‡WK-Gi gva¨‡g g~javivi wk¶ve¨ve¯’vq wdwi‡q G‡b Zv‡`i ¯^vfvweK wk¶v Kvh©µg Pvwj‡q hvIqv | 

‡Kv‡WK mdjfv‡e cªvwšÍK Rb‡Mvôx, we‡kl K‡i hviv SyuwKc~Y© DcK~jxq AÂ‡j i‡q‡Q Zv‡`i gvbweK †mev I mnvqZv cª`vb 
K‡i| hw`I ‡KvwfW-19 Kvi‡Y jKWvDb PjvKvjxb cªKí¸wj‡K evavMª¯Í K‡iwQj, Z‡e gvV ch©v‡q †Kv‡W‡Ki wb‡ew`ZcÖvY 
Kg©xiv miKv‡ii wbqg Ges bxwZgvjv eRvq †i‡L cªK‡íi Kvh©µg ev¯Íevq‡bi Rb¨ cªwZkªæwZe× I AvšÍwiK wQj| GB 
cªwZ‡e`bwU †Kv‡WK Gi mg¯Í Kg©m~Px Ges cªKí¸wj‡Z †Kv‡W‡Ki g~j¨‡eva Ges ˆbwZKZvi `„p mg_©‡bi msw¶ßmvi hv 
†Kv‡W‡K-Gi mg¯Í ev¯ÍevwqZ Kg©Kv‡Ði gva¨‡g cªwZdwjZ nq|

wbe©vnx mvims‡ÿc
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Community Development Centre – CODEC has been working for the disadvantaged coastal villagers 
of Bangladesh since 1985. In 2022, CODEC reaches 37 years of dedicated involvement in working to 
improve the livelihood of the coastal community. The organiza�on has covered over 905 Unions, 73 
Upazilas, 18 districts and 2 city corpora�ons in 5 divisions of Bangladesh by its program.
CODEC has diligent efforts, contribu�ons and achievements for the socio-economic development of 
the coastal people. The organiza�on is opera�ng all its ac�vism under eight thema�c areas: Ac�vism 
along the Agricultural, Fishery, Dairy and Hor�culture Value Chain; Access to Jus�ce; Children, 
Adolescent and Youth Development (Educa�on, Leadership, Skill, Moral and Cultural Behaviour); 
Health and Nutri�on; Climate Emergency, Biodiversity and Disaster Management; Development 
Services for Rohingya and Host Community; CODEC as Social Entrepreneurship & Micro-Finance 
Program. 
Currently, CODEC has been implemen�ng 22 different types of projects, mainly in educa�on and 
youth development, child protec�on, livelihoods, climate resilience and disaster, skills and 
entrepreneur development, and nature and life protec�on. CODEC had to overcome many 
obstacles, and restric�ons and make strides because of its strong commitment to the coastal people 
of Bangladesh. CODEC also has a moderate micro-credit program that operates at 71 Upazilas under 
13 districts intending to resolve poverty and increase the standard of living in rural Bangladesh.
The future role of CODEC in the coastal belt is to facilitate diversified livelihoods promo�on, life skills 
development, climate change adapta�on and becoming a strong na�onal advocacy organiza�on. 
CODEC has emphasized on Integrated Livelihood Approach (ILA), transforming a future genera�on of 
coastal communi�es into effec�ve human resources, and agreed on policy promo�on for 
sustainable well-being. CODEC works with mul�-donors who are working for sustainable 
development and the well-being of coastal communi�es in Bangladesh. 
Despite many challenges, we have tried to maintain government protocols and aligned donor 
priori�es to implement the project ac�vi�es. CODEC firmly believes that empowerment is an 
effec�ve tool for the development process. We are con�nuing our support priori�zing both local 
and na�onal ini�a�ves and are trying to cons�tute to achieve SDGs from several dimensions 
especially quality educa�on, poverty, zero hunger, and climate ac�on. Surely, this is a con�nuous 
process. 
CODEC is thankful for the con�nuous support and valuable assistance and involvement of our 
development partners: UNICEF, UNHCR, WFP, USAID, Manusher Jonno Founda�on, Stormme 
Founda�on, ICCO Coopera�on, Oxfam, Winrock Interna�onal, ERIKS, DFID and the World Bank 
through PKSF, Kerk in Ac�e, Swiss Agency for Development and Coopera�on (SDC) and other 
organiza�ons. The Execu�ve Commi�ee of CODEC is highly ins�gated to propel the development in 
the right and exemplary direc�on determined by its vision, mission, goals and policies. My hear�est 
apprecia�on to the CODEC Management for their integra�on of teamwork coordina�on and hard 
work immersion with organiza�onal values of morality, competency and commitment.

Abul Kashem
President
CODEC Execu�ve Commi�ee

PRESIDENT’S MESSAGE
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CODEC has been addressing the community's needs and responding coopera�vely since its journey 
in 1985. The world is going through a cri�cal situa�on due to poli�cal unrest and war. We believe 
every crisis has a way forward and brings some opportuni�es. Facing many difficul�es and 
challenges, CODEC completed its 37 years of journey and gathered lots of experience and 
knowledge. If we work together, we can properly address and respond to any crisis and challenges. 
We hope our collec�ve and innova�ve approach will contribute to community development. We can 
pave the way forward in any difficul�es if we uphold organiza�onal principles and objec�ves. 

Working with the struggling communi�es, CODEC learned a lot and earned respect through 
hardworking, honesty, mutual trust, and respect. The annual report of 2021-2022 highlights 
CODEC's achievement under different development ini�a�ves that address poverty and play an 
ac�ve role in the socio-economic development of marginalized people.

CODEC  is operated through eight thema�c  areas- Ac�vism along the Agricultural, Fishery, Dairy, and 
Hor�culture Value Chain; Access to Jus�ce;  Youth Development (Educa�on, skill, moral and cultural 
behaviour); Health and Nutri�on; Climate  Emergency, Biodiversity, and Disaster Management; 
Development Services for Rohingya and Host Community. CODEC is working in the field of 
Entrepreneurship and Micro-Finance Program. 

To this end, CODEC has contributed to na�onal development by working towards establishing an 
equitable and sustainable society. To contribute to the na�onal development agenda, CODEC has 
priori�zed the na�onal development agenda and taken steps to incorporate government policies 
and plans into its development plans. However, CODEC not only focuses on these issues; but also 
strives to achieve Sustainable Development Goals (SDGs). Through the implemen�ng of 22 projects 
with the partnership of 3 UN agencies, 6 interna�onal NGOs, and 2 na�onal NGOs, we have reached 
907,863 people under 16 goals of SDGs in the last year (July 2021 – June 2022). 

Through CODEC's involvement in the educa�on sector, marginalized people of Bangladesh, 
especially people from coastal areas, are experiencing massive changes. In Sitakunda, CODEC 
operates a self-funded primary school that offers free educa�on to children up to the fourth grade. 
The Children Ambassador Project has created a second chance of educa�on for the dropout children 
in Bagerhat.  CODEC also provided technical educa�on to the youths of Khulna coastal areas on 
Alternated Income Genera�ng Ac�vi�es (AIGA). 

CODEC has been suppor�ng improving maternal and neonatal health and also nutri�onal status 
through the implementa�on of the projects in the health and nutri�on setor. 

“School Meal Program” in Cox’s Bazar, “Emergency medical assistance and vaccina�on support for 
the COVID-19 affected people in Bangladesh” in Patuakhali Patuakhali districts and "Provision of 
Basic Social Services for Children, Pregnant and Lacta�ng Women and Adolescent Girls in selected 
urban slums of Cha�ogram City Corpora�on (URBAN)". 

EXECUTIVE
DIRECTOR’S FOREWORD

Lorem 
ipsum 

dolor 
sit 

a

Lorem 
ipsum dolor sit 

amet, consectetuer 
adipiscing elit, sed diam 

nonummy nibh euismod tincid-
unt ut laoreet dolore magna aliquam 

erat volutpat. Ut wisi enim ad minim 
veniam, quis nostrud exerci tation ullamcorper 

suscipit lobortis nisl ut aliquip ex ea commodo conse-
quat. Duis autem vel eum iriure dolor in hendrerit in vulpu-

tate velit esse molestie consequat, vel illum dolore eu feugiat 
nulla facilisis at vero eros et accumsan et iusto odio dignissim qui 

blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla 
facilisi.

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed diam 
nonummy nibh euismod tincidunt ut laoreet dolore magna 

aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl 

ut aliquip ex ea commodo consequat.
Lorem ipsum dolor sit amet, consectetuer 

adipiscing elit, sed diam nonummy 
nibh euismod tincidunt ut 

laoreet dolore magna 
aliquam erat volutpat. 

Ut wisi enim ad 
minim 

venia

06



To create an enabling environment to empower and enhance capacity and improve the livelihood of 
the Fisher-folk community of Coastal Bangladesh CODEC implemented the “Promo�on of Rights and 
En�tlement for Dignity of Fisher-folk Communi�es (PREDFC)” project. 

To improve resilience to climate change, CODEC promotes community par�cipa�on in biodiversity 
conserva�on-related ac�vi�es through the implementa�on of the projects; “Disaster Resilient 
Community through Resilient Livelihood and Child Protec�on”, “Nature conserva�on through 
livelihoods improvements (Nature and Life)” and “Building Resilient Urban Communi�es-Asia  
(BRUC-Asia).”  

Through ac�vism along the Agricultural, Fishery, Dairy, and Hor�culture value chain, CODEC has 
been working to improve the quality of lives and livelihood of marginalized people, especially from 
coastal areas. In this regard, CODEC has been suppor�ng the community through the Notun Alo 
project. Aside from that, the CODEC Microfinance program is working in a noteworthy way to 
mi�gate the needs of marginalized communi�es and leave a posi�ve impact on SME sectors through 
its different units, including agriculture, fisheries, livestock, and microenterprise development. 
Many people have improved their livelihood through the CODEC MF Program. 

Since August 2017, CODEC has been ac�vely working with the government to respond to the 
Rohingya issues properly. Currently, CODEC is implemen�ng six ongoing projects in Cox’s Bazar and 
Bashanchar  and suppor�ng Rohingya children and adolescents through educa�on in the Burmese 
curriculum, life  skills training, and being made aware of drugs and human trafficking. Rohingya 
families receive agricultural and aquaculture input support. CODEC also provides healthy nutri�on 
biscuits supplied by WFP to all the Rohingya refugee children daily and a Mid-Day meal program for 
the children of the host  community in Teknaf. 

On analysis of the audited financial statement of CODEC as on 30 June 2022, total income came in 
amount BDT 1,874 million and increased by 18% in compare with 2020-2021 which was BDT 1,534 
million. Free cash flow grew as well and reached BDT 520 million increasing by 70%. Equity free cash 
flow reached BDT 1072 million, almost 14% increased the BDT 937 million recorded in compare with 
previous year 2020-2021. Our partnership with ERIKS Development Partner Sweden, Department of 
Social Services, GoB agencies, ICCO-Coopera�on Netherlands, Manusher Jonno Founda�on, and 
Oxfam in Bangladesh, PKSF, Strømme Founda�on Norway, WFP, UNHCR, UNICEF, USAID, and 
Winrock Interna�onal supported us significantly. 

We would like to thank the Government of Bangladesh, MRA, various Ministries, the Forest 
Department, and the NGO Bureau for their con�nuous support and assistance. Finally, I convey my 
best wishes to the CODEC Monitoring & Evalua�on Team and Knowledge Management, Program 
Development & Technical Team for the prepara�on of this Annual Report. 

All the best wishes.

Khursid Alam Ph.D
Execu�ve Director
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The Community Development Centre (CODEC) is a coastal area-based nonprofit and 
non-government organisa�on established in 1985. CODEC is an inheritor of the Ministry of Fisheries 
and DANIDA Bangladesh, derived from a couple of project interven�ons, explicitly DANIDA Boat 
Building Project and Boat Rental Scheme. CODEC is a nonprofit organisa�on dedicated to 
empowering marginalised people in Bangladesh, par�cularly those living along the coast.

 For 37 years, CODEC has been working with communi�es with honesty, transparency, mutual trust, 
and respect. CODEC has become a leading organisa�on that focuses on people-centred 
development over the years. As a growing non-governmental organisa�on in Bangladesh, CODEC 
has established a reputa�on for being trustworthy. CODEC has delegated itself as one of the reliable 
organisa�ons for the people of the coastal region of Bangladesh. CODEC had to face many 
challenges throughout its journey.

 In 1970, a cyclone with a vast �dal bore hit the coastal area of today's Bangladesh and destroyed 
many fishing boats of coastal fisher folks. Danish Interna�onal Development Agency (DANIDA) 
collaborated with BFDC to build and distribute 550 improved mechanised fishing boats to 
encourage ar�sanal fishing, rehabilitate poor fishermen, and enhance their income and safety. 
Despite some exemplary technological achievements, study found that the project benefi�ed some 
non-targeted wealthy fishermen rather the poor. Subsequently, the project 'Boat Rental Scheme' 
(BRS) was designed and implemented through a revolving loan fund and hire purchase system 
focusing on poor fisherfolks. Twenty-three boat rental groups were mobilised to distribute 23 boats 
on the hire purchase system.

 It was soon discovered that the target groups were no longer interested in the project. A significant 
amount was piled up as overdue and the group members stopped repayment. Increasingly the 
whole direc�on of the project came into ques�on. It was found that social and external factors were 
not considered while designing the project. The project was planned in isola�on from the rest of the 
community, as external factors were not considered. It was concluded that to benefit the poor 
fisherfolk community, a holis�c development approach was necessary within a flexible 
organisa�onal framework in the form of a non-governmental organisa�on. Based on this conclusion, 
CODEC was established as an NGO in 1985.

HISTORICAL OVERVIEW



VISION
The coastal and riverine 

communi�es of the South 
are progressively realizing  

their wellbeing.

CODEC TARGET PEOPLE

- Stands against all forms of   
inequality.
- Commits to ethnic sensi�vity.
- Believes in people’s crea�vity.
- All efforts towards sustained 
wellbeing of the target people.

CODEC STATE AND SOCIETY

- Prac�ces transparency and 
accountability.
- Seeks partnership and be 
responsive.

WITHIN CODEC

- Remains resource conscious 
in all its opera�ons.
- Con�nuously learns from 
internal processes and 
changes where relevant.
- Adopts technology-friendly 
prac�ces.
- Prac�ces transparency and 
accountability.
- Seeks mutual respect and 
coopera�on.
-  Abides by the organiza�on’s 
Code of Conduct

CORE VALUESMISSION
The coastal and riverine 

communi�es of the south 
connect themselves 

externally, capitalize on their 
poten�als and conquer their 

livlihood challanges in the 
climate change context.

Registra�on Authority
Registra�on Status

Ministry of Social Welfare

NGO Affairs Bureau

Micro Credit Regulatory
Authority

Number Date of Registra�on

1160/85

263

01781-00048-00103

April 04, 1985

08 April 1988 & renewed
up to 08 April, 2028

January 15, 2008

As a development organiza�on, CODEC takes the pride in being the pioneer in represen�ng the 
coastal and riverine disadvantaged groups in general and fisher-folk in par�cular. Their woes and 
well-being are in the centre of CODEC’s thinking, sources of its aspira�ons and basis of existence.

MANDATE

LEGAL STATUS

In the twenty-first century, building resilience is one of the most urgent social and economic issues 
because we live in a world that is defined by disrup�ons. Resilience is the ability of people, 
households, communi�es, countries, and systems to mi�gate, adapt and recover from shocks and 
stresses in a manner that reduces chronic vulnerability and facilitates inclusive growth. CODEC helps 
people acquire the assets, knowledge and agency to an�cipate and bounce back from shocks and 
stresses, without compromising future genera�ons, especially the fisher-folk communi�es. Our 
inclusive interven�ons improve food and nutri�on security, asset accumula�on for vulnerable 
households, equitable management of natural resources, and transparent and accountable 
governance to build more resilient communi�es. CODEC helps governing bodies to develop land and 
natural resource management plans that oversee the use of water, land and other resources to 
reduce conflict, improve planning and protect local assets.

BUILDING RESILIENT COMMUNITIES

09



NETWORKING, MEMBERSHIP & REGISTRATION

NATIONAL BODIES

Partner CODEC Status Activities  
NIRAPAD Member Disaster Preparedness and Management 

CAMPE

 

Executive Member

 
 

Bangladesh Coastal NGOs Network for 
Radio & Communication [BCNNRC] Executive Trustee Networking for Radio & Communication. 

Credit Development Forum 
(CDF) Member  

INAFI Member  
Education Cluster Member  
Bangladesh ECD Network (BEN) Member  

Policy formulation & negotiation, Negotiation
with GoB about education Materials 
Development

INTERNATIONAL BODIES

International Networking Bodies CODEC Status  
European Commission Europe Aid ID: BD-2009-

FZK-
 

3105247338
 

Humanitarian Accountability Partnership (HAP), Geneva Member 
Data Universal Numbering System (DUNS) 73-156-9443 (22 July, 2019) 
International Union on Nature Conservation (IUCN) NG/25646 
System for Award Management (SAM) Updated up to 17.08.2021 

EXECUTIVE COMMITTEE

The Execu�ve Commi�ee Members of CODEC along with the Chief Guest of CODEC AGM, picture 
from the le�: Mr. Dr. Md. Sanaullah, Mr. Md. Mahbubul Islam, Mr. Mohammed Reazul Kabir FCA, Mr. 
Dr. Mir Murtaza Reza Khan, Mr. Shahidul Islam, Deputy Director - Department of Social Services, Mr. 
Abul Kashem, Ms. Modhumita Dasgupta, Ms. Aysha Akhtar, Mr. Khursid Alam Ph.D and Mr. Kamal 
Sengupta
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CODEC’S THEMATIC AREAS
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STRATEGIC OBJECTIVES

CODEC continues to be a leader
in the coastal and riverine area in
setting development agenda and

priorities in diversified areas
of development
(CODEC Leads!).

CODEC continues
 to expand its innovation 

in microfinance
 services and stabilize its 

profitability over time 
(CODEC Sustains!) 

CODEC emerges 
as a social entrepreneurship

 to maximize the use of its financial 
and physical resources to gradually 
increase its support for social sector 

programmes (CODEC Earns!).

STRATEGIC
OBJECTIVES

of
CODEC

GOAL 01

GOAL 04

GOAL 03

CODEC sustainably
strengthens its position as a lead
development service provider on
contract basis for all intermediary
development partners/sponsors

with access to development
funding (CODEC Delivers!)

GOAL 02
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DEVELOPMENT PARTNERS
At present we are working with goverment departments, UN agencies and bilateral donors

PKSF
Palli Karma-Sahayak Foundation

gwnjv I wkï welqK gš¿Yvjq
MYcÖRvZš¿x evsjv‡`k miKvi
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25,122 people 

have been excluded 

from poverty

208,040 people 

have improved health 

diet

97,021 children 

are receiving  formal 

& informal educa�on

383,709 people 

have improved 

health diet

31,268 women & 

girls are empowered

123,364 people 

are living a hygiene 

life

3,613 households have 

access to affordable clean  

& modern energy

8,773
people have seen 

sustainable and inclusive 

economic growth 

CODEC’S SDG COVERAGE
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5,036 people have 

access to sustainable 

infrastructure 

10,000 people involve 

in  crea�ng sustainble 

climate resilient city

200 people have 

access to sustainable 

consump�on

8,860 people are 

taking ac�on to tackle 

climate change

Conserva�on of 5 
sea turtle 

species

2,130 people 

promote sustainable use 

of terrestrial ecosystem

727 people promote 

peaceful and inclusive 

socie�es

Working with 15 
Partners to 

achieve the SDG goals
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SHAPNOJATRA CREATING SECOND CHANCES
FOR CHILDREN

“I almost dropped out of education and my dreams 
seemed to be shattered but now I got a second chance 

and hope for the future” - Jharna Sardar (BAG-78)

CODEC Shapnojtra project supported by ERIKS Development Partner 
has 90 Child Ambassadors. Jharna Sardar (BAG-78) is one of 
them. Jharna lives in a village named Kanainagar in Chandpai Union of 
Mongla Upazila. Now, she is con�nuing her study in grade 8. Jharna is 
an ac�ve child at Kanainagar Gashful Child Center. She always tries to 
par�cipate in all centre ac�vi�es, spreads awareness in her 
community when needed, and leads the children of her center where 
necessary.

Jharna lives with her younger sister and parents in a small house in Kanainagar. She also has two more 
sisters who were married in a different village. Her father has a tea stall near her home. Her sister 
goes to Kanainagar Primary School. Everything was going smoothly un�l COVID-19 affected 
Bangladesh and her community. The only earning source of her family was the tea stall which was not 
running due to the COVID-19 pandemic. The school was closed. The family was in great trouble. Her 
father lost his tea stall's capital and the situa�on slowly became very unpleasant. By finding no other 
alterna�ves, Jharna was forced to take a job in Mongla Export Processing Zone (EPZ) across the river.

A�er a few days of a�ending sessions, she 
realized what she was doing was related to 
child labour. She talked with her parent 
about the demerits of child labour. She 
desired to go back to school. The center 
facilitator and other children from the 
Kaninagar Ghashful Child Center went to her 
house and talked with her parents. They 
were able to aware Jharna’s parents about 
the demerits of child labour. But there was 
no other way. She had to take responsibility 
for her family. A few days a�er, the project 
provided a small fund for the Child 
Ambassadors to restore their Income 
Genera�ng Ac�vi�es (IGA) compromised 
due to the Covid-19 outbreak.

Jharna’s father restarted his tea stall with this support. Jharna was released from EPZ and joined her 
school again. Now, Jharna keeps a record of the store's income and expenses and started to save so 
that they don’t fall behind again if an emergency arises. She feels that now her life has a purpose. 
Jharna dreams of being a doctor in the future. She needs to study hard and have good results in her 
class to be a good doctor.

Jharna along with her classmates from child clubs 
par�cipa�ng in a football tournament

“The Kaninagar Ghashful Child center gives me a new 
life. I think it is my second chance to do something.”

The days were long and heavy for Jharna. She used to wake up early, leave for the EPZ and return in 
the a�ernoon. She used to feel so �red that she was bound to stay at home for the rest of her days. 
When all hopes were gone, some members of CODEC Shapnojatra project went to her house. They 
spoke to her father about child rights and child development. The Club Facilitator (CF) invited Jharna 
to the centers. For a few days, she did not feel like going there. But a�er seeing children going there 
and having fun, Jharna started to go there. Seeing Jharna’s enthusiasm for child center-related 
ac�vi�es, the CF proposed to select her as a Child Ambassador.
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Educa�on plays one of the most influen�al roles in changing 
social and economic issues in a society. All underprivileged 
children living in coastal and marginalized areas have the 
right to access educa�on. Unfortunately, only 64% of 
children go on to complete their secondary school in this 
country. Most of these children live in coastal and 
economically and socially deprived areas. This is concerning 
since the future of the economy relies on the shoulders of 
Bangladesh's 58 million children making up 34% of the 
country's popula�on (UNICEF. (2022). Education.  
https://www.unicef.org/bangladesh/en/education). CODEC 
intensively works for the social and cultural enhancement of 
the coastal children and youths as a priority issue under its 
educa�on interven�ons.

The social and cultural development of children and youth is 
a top concern for CODEC. The organiza�on has always 
placed a high priority on working in the field of children and 
youth development by enhancing their educa�on, 
leadership, skill, moral and cultural development. CODEC 
believes that educa�on is a potent tool for social change. 
During the incep�on of CODEC’s journey in 1986, it has 
been assis�ng with the educa�on of children in coastal 
areas through its ini�al programme of Early Childhood 
Development (ECD). The program was known as feeder 
schools in the "Jaladas" villages of Cha�ogram. Through the 
implementa�on of many ini�a�ves, CODEC has increased its 
opera�ons in rural coastal districts in Bangladesh.  

CODEC has always been conscious of the du�es and 
responsibili�es of teachers and trainers as well as their 
capacity-building. In coastal communi�es, CODEC thrives for 
high-quality early childhood development and 
pre-primary, and primary educa�on. Children from 
low-income coastal communi�es who demonstrate talent 
and ap�tude are given scholarships by CODEC at various 
levels of educa�on.

children are
enrolled in

primary school
and Child centres.

525

Rate of attendance
of students

at centres/schools

88%

students
participated in
the moral and

cultural education
program.

368

youth and adults
received

technical/AIGA
or non-formal

education and training.

35

Rate of employment
among our youth

target member

85%

CHILDREN, ADOLESCENT 
AND YOUTH DEVELOPMENT 
(EDUCATION, LEADERSHIP, 

SKILL, MORAL AND 
CULTURAL BEHAVIOUR)
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SHAPNOJATRA PROJECT
In Shapnojatra, children in the targeted communi�es act as change-makers and enjoy their right to 
educa�on, health, and protec�on. The project is being implemented in four Upazilas in the Bagerhat 
coastal district: Mongla, Rampal, Chandpai, and Mithakhali Upazilas. The project consists of four 
elements and/or goals (i.e. Protec�on, Health and Nutri�on, Educa�on and Environmental 
Protec�on). The project intends to gradually improve the current circumstances of the children, 
their families, and the local communi�es by establishing 10 child clubs and 4 educa�on support 
centers. These are established in the targeted neighbourhoods through various ac�vi�es under each 
component or objec�ve. No ma�er their caste, community, or colour, children between the ages of 
7 and 18 (with a focus on the age group 7–14) par�cipate in the project’s ac�vi�es. 
Children's par�cipa�on in decision-making and community development ac�vi�es is encouraged. In 
addi�on to youth and the local community, mothers, caregivers, and siblings of the children also 
par�cipates in various project ac�vi�es. The project addresses 06 goals among 17 SDGs such SDG-3, 
SDG-4, SDG-5, SDG-6, SDG-13 and SDG-15.

PROMOTION OF HEALTH AND EDUCATION FOR ALL ESPECIALLY WOMEN AND 
CHILDREN (CODEC PSN PROJECT)
A tradi�onal fisherfolk community lives in U�ar Salimpur, Sitakunda. Tradi�onally, the majority of 
residents of this community earn a living by fishing adjacent to Bay-of-Bengal. CODEC began its 
development interven�ons in North Salimpur fishing village since 1985 to improve the lives of this 
fishing community. CODEC-PSN has been providing quality educa�on to the children of Jaladas 
village in Salimpur. Over �me, children from other communi�es have also been enrolled as well as 
receiving formal educa�on supported by CODEC-CSR. Having established a community school in this 
area, CODEC follows the na�onal curriculum for providing educa�on to make the support intensive 
and inclusive. In addi�on to the regular academic ac�vi�es, various cultural events and compe��ons 
are organised where students can par�cipate. To make the school run smoothly, there is a school 
management commi�ee, local authori�es and the Upazila educa�on officer are providing 
need-based support. Local stakeholders always appreciate the ac�vi�es of CODEC.

The students of the clubs are having a 
laugh while a�ending their sessions
CODEC Shapnojatra Project
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EMPOWER YOUTH FOR WORK (EYfW) PROJECT
Community Development Centre (CODEC) has implemented the EYfW Project supported by IKEA 
Founda�on through OXFAM Bangladesh. The project area is located in Ba�aghata Upazila in Khulna 
Districts. This program is a five-year program (2016-2021) implemented in four countries: 
Bangladesh, Pakistan, Indonesia, and Ethiopia. Oxfam and its collabora�ng organiza�ons are jointly 
implemen�ng the program. The project is implemented in four districts (Ba�aghata under Khulna, 
Bakerganjunder Barisal, Puthiaunder Rajshahi, and Mithapukur under Rangpur). This project is 
being implemented by CODEC in the Ba�aghata Upazila of Khulna.

Four types of technical training were provided to assist young people in the community in star�ng 
new and innova�ve enterprises that can lead to economic empowerment. CODEC aims to connect 
these groups to jobs to get them more involved in the economy and to help them become 
entrepreneurs. The project a�empts to organize young people into groups at the ward, union, and 
district levels to train them in so� skills, entrepreneurship, and non-cer�fied voca�onal skills.

The project's main purpose is to assist people to get ahead financially. This project addresses 
adop�ng climate change challenges by crea�ng a climate-smart town as a paradigm of local ac�on 
to assure food security, promote adapta�on and mi�ga�on, and create resilience. This project 
incorporates both young men and women. These youth organiza�ons par�cipate in 
capacity-building ac�vi�es and has grown to be community leaders. By involving these young 
groups, the EYfW project encourages sustainability.

Students par�cipa�ng in ‘Global 
Climate Strike Bangladesh’ Rally
CODEC EYfW Project
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NOTUN ALO PROJECT (NAP)
CODEC Notun Alo project funded by Strømme Founda�on started its journey in July 2011 and 
completed its first phase on December 2016. It started its 2nd phase in February 2018 which was 
completed on December 31, 2021. The overall goal of this project was to contribute to the 
sustainable well-being and resilience of 1500 marginalized families of Mirzagonj Upazila under 
Patuakhali District through social and economic empowerment with dignity by the end of 2021.

Notun Alo project could demonstrate significant achievement in income genera�on and asset 
building by the targeted families. The project has worked in line with several specific issues 
iden�fied in the Bangladesh government's poverty reduc�on strategy framework. The principal 
role of the project has been to facilitate a process to establish a self-propelling community 
mechanism through promo�ng capacity-building ini�a�ves for fund management, 
entrepreneurship development, value chain development, etc. It has helped them to become 
economically empowered to protect their own rights.

ACTIVISM ALONG THE AGRICULTURE, FISHERY, 
DAIRY AND HORTICULTURE VALUE CHAIN

116
Farmers linked with 

the market through 4 
informal rural 

resource centres

1500
Farmers have knowledge 

of agriculture 
production & consumer 

oriented farming

L

963
Families received loan/ 

input support against  
Family Development 

Plan (FDP) fund

7335
Farmers received 

IGA-based 
capacity-building 

training

1265
Farmers are trained in 

environmental 
sustainability/ climate 

change adaptability

CODEC has been working to improve the quality of lives & livelihood of the coastal people of 
Bangladesh since our incep�on. Although fishery is their primary source of income, they are trying 
to sustain their income genera�on through agriculture, dairy, hor�culture, small business, etc. 
CODEC implemented the Notun Alo project in the last fiscal year. It has con�nued its work in 
familiarizing improved farming prac�ces and establishing access to the market through se�ng up 
collec�on points for agricultural goods and group marke�ng. CODEC is adop�ng different strategies 
to improve the lives & livelihood of the coastal communi�es of Bangladesh. Moreover, they are 
trained to adapt income-genera�ng ac�vi�es to refine their economic situa�on.

A happy target member collec�ng 
Agri-products from her cul�vated land
CODEC Notun Alo Project



Access to jus�ce is a fundamental human right. It is essen�al for protec�ng and promo�ng all other 
economic, social, cultural, civil and poli�cal rights and fundamental to figh�ng poverty and tackling 
global and na�onal inequali�es. But the human rights of marginalized communi�es of Bangladesh 
are con�nually undermined and they have limited access to jus�ce. They fail to raise their voice to 
claim their rights and en�tlement. They barely have any par�cipa�on and contribu�on to the policy 
formula�on significantly related to their lives and livelihood. Among marginalized communi�es, 
fisherfolk communi�es are the most disadvantaged groups. They are mostly living beside the river 
and in congested areas. They are lack of educa�on and they are always affected by natural disasters. 
CODEC has been working for the well-being of fisherfolk communi�es since its incep�on period. 
Since the very beginning of the organiza�on, CODEC has been taking ini�a�ves to stay beside this 
marginalized community and also revise the “Protec�on & Conserva�on of Fish Act, 1950’’ and 
appointed a consultant who is a law & policy expert to incorporate the thoughts of the fisher folk 
community.

PROMOTION OF RIGHTS AND ENTITLEMENT FOR DIGNITY OF FISHER-FOLK 
COMMUNITIES (PREDFC)
The Promo�on of Rights and En�tlement for Dignity of Fisher-folk Communi�es (PREDFC) project 
was ini�ated to create an enabling environment to empower and enhance capacity and improve the 
livelihood of the Fisher-folk community of Coastal Bangladesh with the support of the Manusher 
Jonno Founda�on (MJF). Main objec�ves of this project are – i. Increased access of the fisher-folk 
community to public service and resources (Health, Safety-net, Agriculture extension service), ii. 
Social Dignity of women and girls are increased in the fisher-folk community, iii. Fisher-folk 
communi�es are engaged with be�er alterna�ve income-genera�ng ac�vity through the 
advancement of women and girls and iv. Advocacy on fishery law at the na�onal level. The 
geographical working areas of opera�on of this project are 4 Upazila (Laxmipur Sadar, Raipur, 
Kamalnagar, and Ramga�) in the Laxmipur district. The implementa�on period of the PREDFC 
project is from February 2019 to June 2022. This project is contribu�ng to SDG Goal 1: No Poverty; 
Goal 3: Good Health & Well-being; Goal 5: Gender Equality; Goal 14: Life Below Water.

ACCESS TO JUSTICE

Women are 
capacitated in voice 

raising for rights 
and en�tlement of 

the fisher-folk 
community

Women are 
engaged in AIGA 

during lean or ban 
season

Administra�ons 
became sensi�ve to 

the rights and 
en�tlement of the 

fisher-folk 
community

People of fisher–folk 
community are 
organized and 

capable of raising 
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claiming en�tlement1
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Fisherfolk are using nets to catch fish 
from the river
CODEC PREDFC Project



IPCC's special report on climate change showed that allowing the world's temperature to rise above 
1.5 degrees will have catastrophic consequences. A half-degree increase in temperature between 
1.5 and 2 degrees will have grave consequences for communi�es and the environment. People 
residing on low-lying islands, coral reef ecosystems and indigenous popula�ons are expected to be 
dispropor�onately affected (CONFERENCE, U. C. (2021). COP26 THE GLASGOW. IPCC.).

CODEC enable people to par�cipate in biodiversity conserva�on-related ac�vi�es implemented by 
CMCs and CBOs. CODEC also promotes alterna�ve fuel usage to reduce forest fuelwood dependency 
by providing improved cooking stoves (ICS) and retained heat cookers, suppor�ng people through 
diversified livelihood op�ons for NRM and conserva�on. Moreover, CODEC also ensures increasing 
of produc�on & income through climate-smart technologies such as improved salinity resilient 
seeds, climate-smart agriculture, etc. CODEC regularly trains Disaster Management Commi�ee 
leaders on DRR.

CODEC believes that an applicable Environmental Policy and Disaster Risk Reduc�on Policy exists, 
but there is poor awareness among the relevant communi�es. Environment, Climate Emergency, 
Biodiversity and Disaster Management issues are already in opera�on in the field by CODEC through 
its experienced and skilled human resources. CODEC supports coastal communi�es on responding to 
climate emergencies in agriculture, aquaculture, afforesta�on, reforesta�on and climate-smart 
livelihoods. CODEC facilitates Co-Management Councils (CMCs) and non-governmental 
organisa�ons (CBOs).

CODEC will con�nue to promote these efforts as long as it has the scope and capacity to implement 
these ac�vi�es to strengthen Bangladesh's coastal and riverine communi�es. Addi�onally, coastal 
communi�es and ins�tu�ons need to be strengthened to prevent casual�es, significant nega�ve 
consequences of disasters, and fast disaster recovery.

ENVIRONMENT, CLIMATE EMERGENCY, 
BIODIVERSITY AND DISASTER MANAGEMENT

People orientated on 
climate change issues at 
community level 

People received diversified 
livelihood options for NRM 
and conservation

12577 

1251

People increased production & 
income through using climate 
smarts technologies

2355

People participated in 
biodiversity conservation 
related activities implemented 
by CMCs and CBOs 

54581

People implementing 
risk-reducing actions to 
improve resilience to climate 
change

22497

People using alternative fuel to 
reduce forest fuelwood 
dependency

2287
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NATURE & LIFE PROJECT
The Nature Conserva�on through Livelihoods Improvements (Nature and Life) Project in Teknaf, 
Cox's Bazar, Bangladesh, under USAID's Local Works Programme, aims to restore the Teknaf Wildlife 
Sanctuary's degraded ecosystems. It also aims to make the co-management mechanism efficient 
with Protected Area Management Rules 2017 and develop the host community's livelihoods. At the 
Teknaf Wildlife Sanctuary (TWS) landscape region, CODEC has been carrying out several ac�vi�es in 
partnership with the Forest Department and local government administra�on funded by USAID. 
Since the la�er half of 2017, the ecology and the host community have dras�cally lost their 
resilience due to the massive Rohingya influx.

This project has four main components: environmental preserva�on, livelihood development, 
alterna�ve fuel, strengthening CMO and organisa�on capacity of (CODEC), as well as several 
cross-cu�ng features: gender, communica�on, monitoring and evalua�on, and COVID-19. 
According to the 2017 PA Management Rules, the 3 Co-Management Organiza�ons (CMO) and their 
associate levels, including the Co-Management General Commi�ee, Co-Management Execu�ve 
Commi�ee, People's Forum (PF), VCF, and CPG, have effec�vely undergone reform.

Members of the CPC are carrying out their obliga�ons as directed by the Forest Department. On the 
other hand, a turtle hatchery is established beside Teknaf marine drive road. The project also 
provided training to target members on topics including managing bamboo clamps, establishing 
nurseries, and feeding stalls. The project has also taken steps to address gender issues, engage 
educa�onal ins�tu�ons by suppor�ng 12 Nishorgo Clubs and observing several na�onal and 
interna�onal days. Moreover, the project responded to COVID-19 pandemic issues by preparing 
15,000 pamphlets and distribu�ng 7,000 health hygiene supplies. The endeavour advances the 
SDGs. Goals include: "No Poverty", "Gender Equality", "Affordable and Clean Energy", “Climate 
Ac�on” and “Strong Ins�tu�ons for Peace and Jus�ce”.

Mr. Shahadat Hossain Shakil, AOR is 
inaugura�ng Bio-gas plant at 
Matherbunia matpara VCF, Shilkhali
CODEC Nature & Life Project
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DISASTER RESILIENT COMMUNITY THROUGH RESILIENT LIVELIHOOD AND CHILD 
PROTECTION (DRC) PROJECT
“Disaster Resilient Community through Resilient Livelihood and Child Protec�on” (DRC) is being 
implemented by Community Development Centre (CODEC) with 1000 HHs which is funded by KiA 
(Kerk in Ac�e) through Cordaid Bangladesh. This project is being implemented at 4 unions (Nilgonj, 
Mohipur, Lotachapli and Dhulasar union) under Kalapara Upazila in Patuakhali district, where 
vulnerable people live in disaster-prone areas and lose their lives & livelihoods, including assets 
during the �me of catastrophe. This project aimed to adapt DRR & climate-smart measures by the 
community to secure 1400 HHs and their children.
As a result of the accomplished ac�vi�es, poor households can improve their life and livelihood as 
well as build their resilience against natural disasters, so that they can cope with the unwanted 
situa�on quickly. They will also be able to protect themselves from the severe effects of climate 
change. Besides providing resilient livelihood op�ons, the program also built the capacity of local 
farmers to use resilient methods. Various support programs, such as training, courtyard sessions and 
workshops, have increased the knowledge and income of marginal and hardcore poor farmers. In 
addi�on, CODEC has built good rela�ons with Union Parishad chairpersons, members, NGO 
representa�ves, and local stakeholders.
To establish a climate-smart village and protect children during the disaster, the project formed four 
management commi�ees and a child protec�on commi�ee. Besides crea�ng four task force groups 
to implement the plan aligned with the Delta Plan, CCDRR (Child-Centred Disaster Risk Reduc�on) 
program for child protec�on will also be set up in the event of an emergency. Through the 
implemented ac�vi�es, poor households have improved their quality of life and livelihoods. In 
addi�on, they are coping with unwanted situa�ons, taking proac�ve decisions, and preparing for the 
severe impacts of climate change. No Poverty, Zero Hunger, and Climate Ac�on are all part of the 
project's contribu�on to SDG 1.

Sobita Rani of Nilgonj union cul�vated vegetables 
through Climate Smart Agriculture Technologies
CODEC DRC Project



BRUC-ASIA PROJECT 
A prerequisite of Sustainable Development is increasing resilience. People living in coastal areas, 
especially those marginalised people, benefit from this. This project aims to increase the resilience 
of poor urban people. This project covers approximately 3500 target popula�ons in Ward No 1, 
Patuakhali Municipality, Patuakhali District. As part of the project, skill development training and 
workshops are being conducted according to the needs and demands of the par�cipants. As part of 
our efforts, CODEC is trying to build capaci�es in poor urban communi�es - absorp�ve, adap�ve, 
and transforma�ve.

The project profiled the municipality, key players, development challenges, and risks and 
vulnerabili�es related to climate change. The project also organised a Kick-Off workshop to form the 
Community Stakeholder Group (CSG), iden�fy the pilot community for the Community Lead Project 
(CLP), and conduct a Community Assessment and Resilience Planning (CARP) workshop to assess 
the key risks, weaknesses, and strengths of the community and to choose a pilot community-led 
project for implementa�on. An aerobic compos�ng plant will be installed as part of a project driven 
by the community. SDG Goal 11: Sustainable Ci�es and Communi�es and SDG Goal 13: Climate 
Ac�on are also supported by the ini�a�ve.

Aerobic compost plant established by 
BRUC ASIA Project
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CODEC has priori�zed improving the lives and health of the coastal people of Bangladesh from its 
incep�on. Under the health and nutri�on thema�c area, CODEC supports improving maternal and 
neonatal health and nutri�onal status. Besides, it also assists pregnant and lacta�ng women in 
ge�ng the required nutri�on. As a con�nua�on of the ac�vi�es, CODEC has been implemen�ng 
three projects. "School Meal Program" aims to improve primary school students' nutri�onal 
condi�on and qualita�ve educa�on with the support of WFP. "Emergency medical assistance and 
vaccina�on support for the COVID -19 affected people in Bangladesh" aims to protect the health of 
the community people.
Through the "Provision of Basic Social Services for Children, Pregnant and Lacta�ng Women and 
Adolescent Girls in selected urban slums of Cha�ogram City Corpora�on (URBAN)" Project CODEC 
raised awareness on ANC, PNC, MUAC, GMP test, child rights, child marriage, and other WASH and 
nutri�on-related issues among adolescents and women in urban slum areas.
CODEC focuses on establishing linkage and strengthening community clinics' ac�vi�es in rural areas 
of Bangladesh to deliver one-stop Integrated health, popula�on and nutri�on services to the 
respec�ve communi�es and collaborate with public sector health services. To strengthen and 
improve Upazila health system, CODEC con�nues to provide health support to the rural people 
through satellite clinics and health camps. Moreover, the community clinics, satellite clinics, and 
outreach centres also give a�en�on to ensuring access to render inclusive services in hard-to-reach 
rural areas (coastal, hilly, haor).
As lacta�ng women and children in rural areas are more vulnerable to malnutri�on, CODEC is 
intensively working to improve the nutri�on status inclusively. To protect the coastal community 
from severe malnutri�on and diet-relatedness, CODEC focuses on providing a balanced diet to the 
target members and raising awareness of the balanced diet in the community.

5500
Pregnant and lactating Women 
received IYCF counseling and 
micronutrient supplement

7500
Adolescent girls received 
de-worming tablets, nutrition 
counseling and IFAS

444
Session conducted on 
Health Hygiene

23760
Students are assisted to be 
included under National 
De-Worming Campaign

75
Adolescent peer leaders 
received hands-on training 
on nutritional knowledge

150
Persons received cash 
support to improve their 
health and nutrition needs

45214

24987
Students have received one 
packet of Fortified Biscuit 
for each schooling day

Persons are supported 
through COVID-19 
protection equipment

HEALTH AND NUTRITION
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EMERGENCY MEDICAL ASSISTANCE AND VACCINATION SUPPORT FOR COVID-19
In partnership with KiA-Kerk in Ac�on, Netherlands via ICCO Coopera�on, CODEC started 
implemen�ng the project to ensure emergency medical assistance and vaccina�on support to the 
COVID-19 affected people at 6 Upazilas (Patuakhali Sadar, Kalapara, Galachipa, Barguna Sadar, Taltoli 
and Amtali) under Patuakhali and Barguna districts. This project has created awareness of COVID-19 
vaccina�on among vulnerable people through community mee�ngs, one-to-one discussions, 
community radio, mic announcements, etc. The project also iden�fied the eligible persons for 
COVID-19 vaccina�on and accordingly supported people in online registra�on and ensured them the 
printed copy of the vaccina�on card. Finally, it provided psychological support for taking vaccines 
from government

SCHOOL MEAL PROGRAM (SMP)
CODEC started implemen�ng "School Meal Program (SMP)" in collabora�on with the World Food 
Programme (WFP) and the Government of Bangladesh (GoB) in 2020. School Meals are a high-return 
investment in human capital and local economies with mul�ple benefits. School meals are not only 
an incen�ve for parents to send their children to school, but they also posi�vely impact a�endance 
and nutri�on. School meals or snacks are o�en for�fied to provide required micronutrients to 
children during learning �me at school. 24,987 students received one packet of 
micronutrient-for�fied biscuits and a nutri�ous cooked meal for each schooling day, giving them 
access to the macro and micronutrients they need to lead healthy, produc�ve lives and reach their 
full poten�al in and out of school.
The project also included 24,987 students under the Na�onal Health Check-up ac�vity. 444 sessions 
were conducted on Health Hygiene to improve health safety and protec�on. Besides that, Infrared 
thermometers, Lizol, Savlon, Liquid Hand wash, Duster towels, Hand gloves, Hand sani�ser, Floor 
cleaning mop, Disinfected spray and Shop were distributed to 70 schools. This project is contribu�ng 
to SDG Goal 2: End Hunger; Goal 3: Healthy Lives and Well-being and Goal 4: Inclusive and 
Equitable Quality Educa�on. 

Li�le Doctors are providing De-Worming 
Tablet to the primary school students
CODEC School Meal Project
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PROVISION OF BASIC SCHOOL SERVICES FOR CHILDREN, PREGNANT & LACTATING 
WOMEN & ADOLESCENTS GIRL'S IN SELECTED URBAN SLUMS OF CHATTOGRAM CITY 
CORPORATION (URBAN Project)
The project was ini�ated in October 2018 supported by UNICEF to reduce the mortality rate and 
promote the well-being of people of all ages. The project worked on the development of four 
components; 1. Nutri�on 2. Child Protec�on 3. Wash and 4. Communica�on Development of 
Cha�ogram City (Ward No. – 17, 18, 19, 20, 41) from October 2018 to December 2021. The project 
reached more than 100,000 urban slums popula�on. It supported them in preven�ng and 
responding to gender-based violence, promo�ng and facilita�ng dignified menstrua�on, hygiene 
and safe drinking water, sanita�on system, and preven�ng & responding to ending child marriage. 
7,500 adolescent girls received de-worming tablets, nutri�on counselling and IFAS, 75 Adolescent 
peer leaders received hands-on training on nutri�onal knowledge, and 5500 pregnant & lacta�ng 
women received IYCF counselling and micronutrient supplement.
Through 10 child protec�on centres and 48 peer leaders, the project has provided Case 
Management Services, psychosocial and recrea�onal development materials and supports, and life 
skill-based educa�on. Besides, the target people are also supported to improve their wash facili�es 
and Communica�on for Development. The project has covered SDG Goal 2: End Hunger, Goal 3: 
Healthy Lives and Well-being, Goal 4: Inclusive and Equitable Quality Educa�on and Goal 6: Clean 
Water and Sanita�on.

ins�tu�ons like Community clinics & hospitals. The project staff assisted the government health 
department during the vaccina�on campaign to achieve the na�onal vaccina�on target. 150 
severely affected poor pa�ents are provided cash support of TK. 3000 individually for medicine 
purchases and emergency needs. Community members are also facilitated to build their health 
protec�on capacity by providing support of PPE kits, Oxygen cylinder with an Oximeter which 
supports life during the emergency period. Apart from this, the project has prepared and displayed 
visibility materials – posters/small billboards/festoons in the adjacent areas of the vaccina�on 
centres to create mass awareness of the post-vaccina�on situa�on and referral systems in 
collabora�on with local health workers/staff, UH&FPO and Civil Surgeon. This project contributes to 
Goal 3: Healthy Lives and Well-being; Goal 4: Inclusive and Equitable Quality Educa�on.

Project Personnel are crea�ng 
awareness on Post-Natal issues with 
target members
CODEC URBAN Project



The Government of Bangladesh considers the return of Rohingyas to their homeland voluntarily with 
dignity as a high priority. The Government seeks coopera�on from all stakeholders towards 
repatria�on. CODEC is ready to provide all sorts of affilia�on to the Government of Bangladesh in the 
repatria�on phase. According to the Inter Sector Coordina�on Group (ISCG), 60% of the Rohingya 
popula�on is children and adolescents and around 40% of children are outside the coverage of 
educa�on & protec�on. Lack of knowledge of health and hygiene is common among adolescents.
Educa�on and Protec�on are a priority according to the UN conven�on and the donors. Thus, 
support is provided to the community in all essen�al services, especially in Educa�on, Protec�on 
and occupa�onal Skill Development of Children & Adolescents to facilitate their repatria�on.
CODEC took part in the protec�on assessment in October 2021 in Rohingya camps. As per the 
assessment result, most reported child protec�on concerns perceived by respondents as exis�ng 
currently in the camps were Child Labour (64%), neglect (59%), Child Marriage (57%) and risks of 
trafficking (32%). These were followed closely by depression (27%), separa�on of children (25%) and 
physical abuse of the child (23%).
CODEC is trying to provide educa�on & protec�on to the children & adolescents of forcefully 
displaced Myanmar ci�zens in Cox’s Bazar and Bhasan Char through different projects. Along with 
the Educa�on and Protec�on projects, CODEC is also implemen�ng Livelihood and Nutri�on projects 
in the Rohingya camps. At present, CODEC is implemen�ng 7 projects related to the thema�c area 
covering all the registered & makeshi� camps in Ukhiya, Teknaf and Bhasan Char. If the UN agencies 
and the government approach CODEC to facilitate the repatria�on process, CODEC will draw a 
strategy for orderly repatria�on.

The Government of Bangladesh considers the return of Rohingyas to their homeland voluntarily with 
dignity as a high priority. The Government seeks coopera�on from all stakeholders towards 
repatria�on. CODEC is ready to provide all sorts of affilia�on to the Government of Bangladesh in the 
repatria�on phase. According to the Inter Sector Coordina�on Group (ISCG), 60% of the Rohingya 
popula�on is children and adolescents and around 40% of children are outside the coverage of 
educa�on & protec�on. Lack of knowledge of health and hygiene is common among adolescents.
Educa�on and Protec�on are a priority according to the UN conven�on and the donors. Thus, 
support is provided to the community in all essen�al services, especially in Educa�on, Protec�on 
and occupa�onal Skill Development of Children & Adolescents to facilitate their repatria�on.
CODEC took part in the protec�on assessment in October 2021 in Rohingya camps. As per the 
assessment result, most reported child protec�on concerns perceived by respondents as exis�ng 
currently in the camps were Child Labour (64%), neglect (59%), Child Marriage (57%) and risks of 
trafficking (32%). These were followed closely by depression (27%), separa�on of children (25%) and 
physical abuse of the child (23%).
CODEC is trying to provide educa�on & protec�on to the children & adolescents of forcefully 
displaced Myanmar ci�zens in Cox’s Bazar and Bhasan Char through different projects. Along with 
the Educa�on and Protec�on projects, CODEC is also implemen�ng Livelihood and Nutri�on projects 
in the Rohingya camps. At present, CODEC is implemen�ng 7 projects related to the thema�c area 
covering all the registered & makeshi� camps in Ukhiya, Teknaf and Bhasan Char. If the UN agencies 
and the government approach CODEC to facilitate the repatria�on process, CODEC will draw a 
strategy for orderly repatria�on.

Children received 
educational 

support

92,510
Children received 
Child protection 

support

35,139 Children and 
adolescents have 

access to 
community-based 

MHPSS

14,819

Caregivers 
received positive 

parenting 
sessions

29,889
Adolescents and 
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vocational skills 
training

1,534
Rohingya 
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aware of education 

and child 
protection
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Rohingya 
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children received 
micronutrient 

fortified biscuits

304,320

Rohingya community 
people receiving 

complementary food 
assistance, 

disaggregated by sex 
and age

19,877

DEVELOPMENT SERVICES FOR ROHINGYA AND 
HOST COMMUNITY
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PROTECTIVE ENVIRONMENT AND EMPOWERMENT FOR CHILDREN, ADOLESCENTS 
AND YOUTH IN COX’S BAZAR (THE CHILD PROTECTION PROJECT) 
The “Protec�ve Environment and Empowerment for Children, Adolescents and Youth in Cox's Bazar” 
(Child Protec�on Project) aims to establish Protec�ve Environment for children by strengthening the 
service provision. The project is also changing harmful social norms to reduce their vulnerability to 
abuse, violence, exploita�on, and negligence. As a community-centred organiza�on, CODEC has 
been implemen�ng the project since 2010 with the support of the Ministry of Woman and Child 
Affairs (MoWCA), GoB and UNICEF Bangladesh in the host community and since September 2017 in 
Rohingya camps when the influx was ins�gated.
The project is working on a minimum package of social protec�on services and social change 
ini�a�ves to enhance the protec�ve environment and empower children and adolescents against 
violence, abuse and exploita�on through the Mul�-Purpose Centre (MPC). Life skills-based 
educa�on for adolescents’ is provided to increase knowledge, awareness and ac�ve involvement in 
the society of adolescents, especially girls, through the adolescent groups. Community-Based Child 
Protec�on Commi�ee (CBCPC) s�mulates debate and community dialogue to create demand for 
child’s rights and abandonment of harmful prac�ces and social norms like child marriage, child 
labour and violence against children.
The adolescent program includes basic Literacy & Numeracy for dropout students and voca�onal 
training for adolescents aged 15-18 to enhance their skills and u�lize them for Income Genera�on 
Ac�vi�es (IGA). Youth competency, skill development ac�vi�es and community engagement are 
supported through Social Hubs to strengthen social cohesion and resilience among Rohingya and 
Bangladeshi adolescents and youths aged 15-24 years by empowering them as agents of change.

A good bond between teachers and 
students in Mul�-Purpose Centre
CODEC Child Protec�on Project



PROVISION OF GENERAL FOOD ASSISTANCE TO 18,788 ROHINGYA REFUGEE 
HOUSEHOLDS RESIDING IN CATCHMENT-B OF UKHIYA, COX’S BAZAR (GENERAL 
FOOD ASSISTANCE PROGRAMME) 2022
CODEC is implemen�ng the General Food Assistance (GFA) programme to enhance the food security 
of refugees residing in camps 8E, 8W, and 7 with the World Food Programme (WFP) funding. All 
these 3 camps are in catchment – B under Ukhiya Upazila of Cox’s Bazar district. The GFA programme 
provides food assistance through Electronic vouchers (E-vouchers). Each target member is en�tled 
to $13 worth to purchase food commodi�es from E-voucher outlets. Highly vulnerable individuals 
from selected camps are ge�ng an extra $3 worth to buy fresh vegetables from the fresh food 
corner through a food assistance card. The project has been suppor�ng 89,729 target members 
directly and indirectly.

EDUCATION AND PROTECTION FOR REFUGEE CHILDREN (EPRC) PROJECT
The EPRC project seeks to improve the educa�on quality of 59,848 Rohingya refugee children, 
adolescents and youth aligned with educa�on sector standards under the age group 3-24 in 15 
camps (Kutupalon RC, Nayapara RC, Camp 1E, 1W, 2E, 2W, 3, 4, 4E, 5, 6, 7, 21, 26 and 27). The project 
is divided into two components – Educa�on and Child Protec�on. Educa�on component 
interven�on includes providing early childhood development to 9000 children aged 3 years; 
Community-based learning facili�es of Level-I to 9000 children aged between 4-5; Level II-III to 
32888 children aged between 6-14 through learning centres and madrasah premises; and providing 
voca�onal and literacy training to 8120 adolescents and youth aged between 15-24 through 
adolescents’ clubs.
The project also targets to scale up the learners in Myanmar Curriculum through the age-wise 
transi�on. It emphasizes teacher’s and technical person’s capacity building for ongoing professional 
development ac�vi�es and subject-based training for 150 teachers in collabora�on with BARD 
college and BRAC university. Child Protec�on component interven�on focuses on and strengthens 
child protec�on through the “Community in Centre Approach”. The approach addresses mul�ple 
protec�on risks faced by refugee children and neighbouring host community children and 
adolescents through a comprehensive package of ac�vi�es for preven�on, risk mi�ga�on, and 
remedial ac�ons in the child's best interests with close collabora�on with the CPSS, Local 
Government and RRRC.

The enthusias�c students are always 
eager to learn more from their teachers
CODEC EPRC Project



PROVIDING ACCESS TO QUALITY ECD, LCFA AND MC-BASED EDUCATION FOR 
ROHINGYA REFUGEE CHILDREN (THE EDUCATION PROJECT)
As a non-profitable organiza�on, Community Development Centre (CODEC) has a prior focus on 
educa�on for every child. A�er the influx, with the guidance of UNICEF and the government of 
Bangladesh, CODEC extended its hand to implement early learning and informal basic educa�on for 
the FDMN children. CODEC’s “Providing access to quality ECD, LCFA and MC-based educa�on for 
Rohingya refugee children” (Educa�on Project) is funded by UNICEF to ensure quality educa�on for 
Rohingya children. The objec�ves of this project are to provide ECD services for 3,150 Rohingya 
children aged 6 years old or less through 210 ECD centres; provide basic educa�on services to 
32,000 Rohingya children aged between 6-14 years old through 324 LCs; and provide Myanmar 
Curriculum educa�on to 3,780 Rohingya children (Grades 6 to 9).
The project con�nues its valiant work in developing educa�on awareness through community 
engagement, empowerment of the Rohingya community, psychosocial support for the trauma�zed 
FDMN children, and quality educa�on for the FDMN children. Moreover, it is working to increase 
aesthe�c beauty prac�ces among the learners and establishing collabora�ve rela�onships with 
different line organiza�ons and government and non-government stakeholders.

CHILD PROTECTION RESPONSE TO ENSURE PROTECTIVE ENVIRONMENT FOR 
CHILDREN AND ADOLESCENT IN BHASAN CHAR
CODEC, in partnership with UNICEF, planned to ini�ate Child Protec�on Services at Bhasan Char with 
the overall objec�ve of ensuring that boys and girls, including adolescents, who are at risks, have 
access to well-coordinated and gender-responsive quality child/youth protec�on services. The 
project was started implementa�on in January 2022 and has served 19,820 Rohingya people, with 
2-3% children with disabili�es. The project has provided services, including mental health and 
psychosocial support services (MHPSS), Case Management Services, Posi�ve Paren�ng for 
caregivers/parents, and life skills for adolescents.

Students are excited a�er receiving 
new books at the start of the year
CODEC Educa�on Project
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SELF-RELIANCE PROJECT (SRP)
CODEC’s Self-Reliance Project is working on Food, Cash, Capacity Strengthening, Technical and 
Specialist Services. The project strengthens food security through urban agriculture and support 
economic empowerment focusing on the camp demand in Ukhiya & Teknaf of Cox’s Bazar district. 
The project aims to strengthen food security through urban agriculture and support economic 
empowerment focusing on demand created by the camp itself. The prime objec�ves of the project 
are to strengthen food security, nutri�on and portable skills through homestead gardening and 
community aquaculture; to enhance waste management ini�a�ves to reduce the environmental 
degrada�on in the targeted camps and provide FDMNs community members with addi�onal income 
and skills through engaging them in up-scaling/ up-cycling process and produc�on.

SCHOOL FEEDING PROGRAM (SFP)
The School Feeding Program (SFP) aims to reduce hunger among the School & Learning Centers 
going children so that it is no longer an obstacle to their learning, mental and nutri�on development 
in food-cri�cal and poverty-prone areas of Bangladesh, especially Rohingya Refugee Camps in 
Ukhiya & Teknaf under Cox’s Bazar district and Bhasan Char. The project has been funded by the 
World Food Programme (WFP) at the camp areas in Cox’s Bazar and Bhasan Char with the 
partnership of CODEC to mi�gate the nutri�onal deficiency of Rohingya children. Although the WFP 
School feeding Program started in registered camps in 2002, CODEC has been implemen�ng the 
project since January 2017.
The objec�ves of the project are - Increasing student enrolment and a�endance rate, Reducing the 
dropout rate of the students from the school and literacy ac�vates & decreasing the nutri�onal 
vulnerability of the children as the food (biscuits) provided are for�fied with micro-nutrients. The 
project's principal ac�vi�es are collec�ng, storing and distribu�ng for�fied biscuits with 
micro-nutrients for the Rohingya Refugee Learning Centre’s children in the camp areas; and 
De-worming week in the camp.

Students of the learning centres receive a 
packet of nutrient biscuits every class day
CODEC School Feeding Program



Since the beginning of its journey, CODEC Micro Finance (MF) Program has been working to improve 
marginalized community people’s livelihoods by providing sustainable and innova�ve solu�ons in 
compliance with SDG 1, 2, 3, 5, 6, 8, 9, 12, 13 & 16. With the objec�ve of “Socio-Economic 
Empowerment of coastal communi�es through the provision of skills, entrepreneurship, savings and 
credit programme”, the CODEC MF program is currently ac�ve in 2645 coastal villages in 71 Upazilas 
under 13 districts and implemen�ng various social and economic programs. The districts are – 
Cha�ogram, Laxmipur, Noakhali, Chandpur, Patuakhali, Barguna, Barisal, Jhalokathi, Bagerhat, 
Pirojpur, Gopalganj, Khulna and Feni. Opera�ng from 114 branches, CODEC has organised 7886 
village organiza�ons of poor and disadvantaged people covering women and men (93.84% women) 
up to June 2022. CODEC operates its microfinance programme with financial assistance from 
DANIDA, PKSF, Stromme Founda�on, DFID, Netherland Embassy and CODEC’s fund. Community 
Development Center (CODEC) got the license from Micro Credit Regulatory Authority to operate 
Micro Finance Programme. License Number is 01781-00048-00103, dated January 15, 2008. 

CODEC MICRO-FINANCE PROGRAM 

The status of CODEC physical coverage under the CODEC Micro Finance Programme as of June 30, 
2022 is as follows:

SL. No. Head of Information No. of Coverage 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 

Branch 
District 
Upazila 
Union 
Village 

Village Organization 
Household 
Member 

Savings in TK. (Million) 
Borrower 

Loan Portfolio in TK. (Million) 
OSS 
OTR 
PAR 

114 
13 
71 
505 
2646 
7886 

1,82,682 
1,82,682 
1902.96 
1,40,073 
4,565.92 
141.58% 
99.52% 
4.07% 

Target Members regularly provides 
healthy food to their livestock
CODEC Livestock Unit



ENHANCING RESOURCES AND INCREASING CAPACITIES OF POOR HOUSEHOLDS 
TOWARDS ELIMINATION OF THEIR POVERTY (ENRICH) PROGRAM
To ensure human dignity and freedom by gradually sustainably reducing poverty at the household 
level, CODEC started implemen�ng the ENRICH programme on July 27, 2014, at Kulkha� union, 
Nolcity Upazila, under Jhalokathi district and on March 2018, at Santoshpur union, Chitalmari 
Upazila under Bagerhat district. The programme works through different interven�ons on various 
programmes such as Health and Educa�on, Community Development, Youth Employment, 
Unnoto-Cooking Stove supply, Establishment of Solar Electricity, Medical Plant Cul�va�on, 
Vegetable Cul�va�on and Sanita�on Programme, etc., suppor�ng a total of 1987 individuals as 
direct target members. During 2021-2022, the unit’s total budget is Tk. 7,161,860. As of June 30, 
2022, CODEC’s loan disbursement to its borrowers under ENRICH loan is Tk. 81.08 Million, with an 
outstanding loan of Tk. 43.49 Million. This programme is being in implementa�on in Jhalokathi and 
Bagerhat districts of Bangladesh.

AGRICULTURE UNIT
CODEC ini�ated Agricultural ac�vi�es on 1st November 2015, at Laxmipur districts, with financial 
and technical assistance from PKSF, suppor�ng 2130 individuals are its direct target members. This 
Unit enables the farmer to access resources necessary for boos�ng safe crop produc�on. The 
annually approved budget for the Agriculture Unit in 2021-2022 is Tk. 1,738,600, out of which 
CODEC Contribu�on is Tk. 504,335.

U�liza�on of Good Agriculture Prac�ces (GAP) at 
the field level for be�er & safe crop produc�on 
CODEC Agriculture Unit
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LIVESTOCK UNIT
To ensure the profitability of livestock-related IGAs by using appropriate technologies at the farmer 
level, CODEC has ini�ated livestock unit ac�vi�es since July 1, 2020, with financial and technical 
assistance from PKSF. Improved technologies demonstrated under the Livestock Unit include – 
Semi-intensive Black Bengal Goat and Buck rearing; Intensive dairying and beef fa�ening; Broiler, 
layer, Sonali chicken, na�ve chicken and duck rearing; and Fodder produc�on. 



SOCIAL ADVOCACY AND KNOWLEDGE DISSEMINATION
The programme’s main objec�ves are to build awareness of different cri�cal social issues to ensure 
the human dignity of marginal and disadvantaged people. CODEC ini�ated this programme on July 
1, 2016, with financial and technical assistance from PKSF. During the financial year 2021-2022, the 
total budget for this program's first phase is Tk. 72,000.

CODEC MICROENTERPRISE DEVELOPMENT PROGRAMME (MDP)
The Microenterprise Development Program (MDP) was started with a view to credit loans to the 
micro-entrepreneurs and gradual development of the business involved in the working areas of 
CODEC, star�ng technology-dependent ini�a�ves and self or wages-dependent employment 
opportuni�es. Asian Development Bank (ADB) provided funds to CODEC to implement these 
ac�vi�es. Selec�on of micro-entrepreneurs and credited loans to them following its supervision and 
recoveries, as well as supervision of project implementa�on ac�vi�es, are going on with the support 
of PKSF. CODEC has received a total of Tk. 20.65 crore loans in the �tle of Microenterprise 
Development Programme MDP-AF project. The objec�ves of credi�ng MDP loans are the 
Accumula�on of local resources to ensure its maximum use; Adjoining the targeted popula�on, 
especially women, with produc�ve ac�vi�es; Ensuring social and environmental safety.

Target members using net to catch 
fish during the season
Fisheries Unit
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CULTURAL, SPORTS ADOLESCENT PROGRAMME
The programme’s major objec�ve is to create awareness against different social odds and crimes, 
including terrorism, fundamentalism, eve-teasing, violence against women, drug abuse, child 
marriage, etc. CODEC ini�ated this programme with financial and technical assistance from PKSF on 
July 1, 2017. During the year 2021-2022, the total budget of this programme is Tk. 2,024,750, out of 
which CODEC’s contribu�on is Tk. 809,900.                

FISHERIES UNIT
To extend sustainable Fisheries technology and capacity-building supports to farmers' doorsteps to 
increase farming produc�vity and ensure the country's protein, CODEC has ini�ated fisheries unit 
ac�vi�es since November 1, 2015, with financial and technical assistance from PKSF. Un�l June 2022, 
the Fisheries Unit implemented 97 fisheries-related demonstra�ons, and 100 members were 
trained on different fisheries technologies. During the financial year 2021-2022, the total budget of 
this unit is Tk. 1,704,800, out of which CODEC’s contribu�on is Tk. 505,380. 

Till June 2022, 125 members received training on different livestock-related technologies. During the 
financial year 2021-2022, the total budget of this unit is Tk. 1,758,300, out of which CODEC’s 
contribu�on is Tk. 507,955.    



ELDERLY PEOPLE PROGRAMME
CODEC has been implemen�ng this programme since July 1, 2018, in Kulkha� union Jhalokathi 
district and Santospur union under Bagerhat district. The major ac�vi�es of this programme during 
the year are as follow: Social centers for the elderly people in two unions; distribu�on of 
wheelchair; Elderly people mee�ng, Cultural and Sports programme, Financial support to Funeral, 
etc.; According to the PKSF guideline, CODEC is implemen�ng this program. During the year 
2021-2022, the total budget of this programme is Tk. 576,440.  

PATHWAYS TO PROSPERITY FOR EXTREMELY POOR PEOPLE (PPEPP) PROJECT
In con�nua�on of PRIME & UJJIBITO projects, PKSF has ini�ated a new project �tled ‘Pathways to 
Prosperity for Extremely Poor People (PPEPP)' with joint funding from the UK’s Foreign 
Commonwealth & Development Office (FCDO) and the European Union (EU). CODEC has been 
pilo�ng this programme in Amkhola union under Galachipa Upazila of Patuakhali district since 
August 2019. From December 2019 Rangabali and Barobaishdea union under Rangabali Upazila; 
Dakua and Charbiswas union under Galachipa Upazila of Patuakhali district; and Southkhali and 
Dhanshagor union of Sharonkhola Upazila; and Khawlia, Baraikhali and Morrelgonj union of 
Morrelgonj Upazila under Bagerhat district are included to implement PPEPPP project. The Pathway 
to Prosperity project will help the extremely poor people connect with mainstream development 
ac�vi�es and economic growth. The PPEPP project works with 13,700 households (54,800 
popula�on) at 8 unions in Patuakhali and Bagerhat districts.
The project addresses the SDGs through its 7 main goals: 1,2,3,5,6,8 and 13. The annually approved 
budget for the 2021-2022 year is Tk. 17,545,580 and a total of 54,800 individuals are the project’s 
direct target members. The total budget of this project is Tk. 110,738,860, where CODEC contributes 
Tk. 17,54,136. 

Target member is excited regarding the 
progress of her ‘fish in a tank’ business
CODEC PPEPP Project
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CODEC SUSTAINABLE ENTERPRISE PROJECT (SEP) – PROMOTION OF 
ENVIRONMENT-FRIENDLY CONSTRUCTION MATERIALS AND TECHNOLOGIES IN 
COASTAL REGION OF BANGLADESH
PKSF, with the support of the Government of the People's Republic of Bangladesh and the World 
Bank funding, has taken the ini�a�ve to implement the ‘Sustainable Enterprise Project (SEP)’. SEP is 
working to ensure the sustainable development of micro-enterprises through sustainable posi�ve 
environmental change with an emphasis on financial development. The project aims to introduce 
appropriate technologies for enhancing environmentally sustainable prac�ces in micro-enterprises 
and increase their branding and marke�ng capacity.

SUB SECTOR: CODEC ECO-FRIENDLY CONSTRUCTION MATERIALS PROJECT
CODEC is implemen�ng a sub-project of SEP, “Ini�a�ve for increasing the produc�on and use of 
Eco-Friendly Construc�on Materials”, in 4 districts such as Khulna, Bagerhat, Patuakhali and 
Noakhali. The sub-project will support the achievement of the global goals of the main SEP project. 
The sub-project ac�vi�es will be implemented in the eco-friendly construc�on subsector’s business 
clusters to improve the micro-enterprises overall business and environment. The objec�ves are: 

KALPATORU
Bagerhat district is recognized to be one of the coastal districts of Bangladesh. Due to the 
geographical posi�on of this district, natural disasters like climate change, salinity, and water logging 
are the current burning issues. Shrimp culture spreads rapidly in saline water. As a result, poor 
people lose their homesteads to big Gher owners (fish farms) and become landless. Some of them 
are migra�ng to other big ci�es and others are becoming day labourers. To reduce such migra�on, a 
long-term program to provide land as a loan may establish their rights and inconvenient place and 
improve their livelihood through skill training. It will be impossible to achieve the SDG goal except 
for rehabilita�ng this landless community. Considering the above situa�on, CODEC ini�ated this 
program under SEEDS projects in Chitalmari and Mongla Upazila under Bagerhat district with 
support from the Strømme Founda�on. There is a specific criterion for beneficiary selec�on. CODEC 
disbursement amoun�ng to Tk 4,940,000 to 20 target members for land purchase and Tk 5,40,000 
to 18 target members for IGA for livelihood development. Service charge is 6% on the declining 
balance method for both and the loan period for 5 years, including 6 months grace period. As of June 
30, 2022, the outstanding loan balance is Tk. 1,170,982 (land) and Tk. 192,672 (IGA), respec�vely.

Old house of Monira Begum

Present house of Monira Begum 
a�er receiving support from 

KALPATORU Project
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CODEC SUSTAINABLE ENTERPRISE PROJECT (SEP) – ADOPTION OF ENVIRONMENT 
FRIENDLY AND SUSTAINABLE BEEF FATTENING ENTERPRISES IN CHATTOGRAM AND 
NOAKHALI
‘Adop�on of Environment friendly and Sustainable Beef Fa�ening Enterprises in Cha�ogram and 
Noakhali’ district is a sub-project of the Sustainable Enterprise Project (SEP). “Red Chi�agong Ca�le” 
correlates with the culture and heritage of Cha�ogram. CODEC has been implemen�ng this project 
at the field level with financial support from World Bank and technical assistance from PKSF. This 
project implementa�on is going on in a total of 10 branches that are selected 6 branches under 
Sitakunda, Anwara and Chandanaish Upazilas of Cha�ogram and 4 branches under Noakhali Sadar 
and Subornochor Upazila of Noakhali district. The total budget is TK. 128,800,000 and CODEC’s 
contribu�on is TK. 2,975,000.

To develop sustainable MEs of Eco-friendly construc�on materials; To facilitate diversified 
Eco-friendly construc�on materials; Increase awareness of Eco-friendly construc�on at the cluster 
level; Increase adapta�on of climate-smart infrastructure in the coastal area. It is a 2-year project 
with a budget of TK. 67,200,000, where CODEC contributes TK. 585,000. The main ac�vi�es are – 
Produc�on of Sustainable Building (SusBuild) Products and its improvement Hub (Technologies 
Transfer); Develop Model ME (demonstra�on); Eco-Friendly Construc�on Materials Tes�ng Facili�es 
(Strength, mix design, water absorp�on, raw materials tes�ng etc.); Linkage mee�ng/workshop with 
MES, Input seller, Dealer, Distributor, Contactor, User, Engineers etc. 200 individuals are the project’s 
direct beneficiary.

Selim is using eco-friendly construc�on 
materials to produce parking �les
CODEC SEP Project
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MAJOR ACHIEVEMENTS OF CODEC MICRO FINANCE PROGRAM (JULY 2021 - JUNE 2022)
SAVINGS PROGRAM:
According to the CODEC credit manual, 3 types of savings are deposited by the CODEC MF members. 
These are described below: 
1. Compulsory/Mandatory Savings: As of June 30, 2022, the accumulated savings balance is Tk. 
1,236 Million. 
2. Voluntary Savings: As of June 30, 2022, the accumulated savings balance is Tk. 299 Million. 
3. Term Savings: As of June 30, 2022, the accumulated term savings balance is Tk. 368 Million. 
CREDIT PROGRAMME:
The credit programmes are described below: 
i) Jagaron Loan (RMC): Jagoron ini�ates household base enterprise development in Bangladesh. 
Previously it was known as Rural (RMC). Around 137,774 female members have been admi�ed and 
they have saved Tk. 1209.22 million by weekly savings program. The outstanding loan balance is 
Tk.2761.58 million to 1,08,389 borrowers as of June 30, 2022. 
ii) Agrashor Loan (ME): Financial ins�tu�ons and the banking sector require collateral, but most 
poor entrepreneurs do not have much capacity to meet the requirements of Banks or Financial 
Ins�tu�ons. Addressing the diverse financial needs of poor entrepreneurs, CODEC put efforts to 
break the stalemate to develop its microenterprise products and services that be�er fit the needs of 
the poor business owner. CODEC launched its Around 23,301 members have been admi�ed and 
they have saved Tk. 486.59 million by weekly savings programme. The outstanding loan balance is 
Tk. 1095.49 million to 15,901 borrowers as of June 30, 2022.
iii) Sufalon Loan: This loan is provided to small & marginal farmers according to their demand. 
Jagaron & graduate Agrashor members will be eligible for the Sufalon Loan. During the year 
2021-2022 total of Tk.82.44 million was disbursed to 1192 borrowers and the outstanding loan 
balance is Tk 27.11 million as of June 30, 2022, to 1192 borrowers.
iv) Buniad (Ultra Poor): In 2001 CODEC ini�ated a product named Hard Core Poor programme for 
this type of vulnerable poor people. Now CODEC is providing the product in the name of Buniad 
Programme with financial and technical support from PKSF, 20,672 members have taken part in this 
program and they saved Tk. 93.50 million. The outstanding loan balance is Tk. 150.12 million to 9115 
female borrowers as of June 30, 2022.
v) SAHOS (Apodkhalin Loan) & Others: Ultra-poor households are provided SAHOS loans at a 4% per 
year service charge. This loan helps them protect their IGA from erosion of their asset. The 
outstanding loan balance is Tk. 1.22 million to 246 borrowers as of June 30, 2022.
vi) ENRICH Loan (IGA, Livelihood & Assets Crea�on): CODEC ini�ated this loan program in the two 
ENRICH unions, Kulkha� and Santoshpur, with financial & technical support from PKSF. The total 
number of members of this program is 1987. The outstanding loan balance is Tk. 43.49 million to 
1284 female borrowers as of June 30, 2022.
vii) Agrashor-MDP: CODEC ini�ated this loan program with financial & technical support from PKSF. 
The total number of members of this program is 2359. During the year 2021-2022 total of Tk. 315.76 
million disburse to 1982 borrowers, and the outstanding loan balance is Tk. 186.55 million to 1507 
female borrowers as of June 30, 2022.
viii) Agrashor-SEP: CODEC ini�ated this loan program with financial and technical support from 
PKSF. The total number of members of this program is 1381. During the year 2021-2022 total of Tk. 
133.90 million disburse to 1291 borrowers. The outstanding loan balance is Tk. 90.28 million to 1015 
female borrowers as of June 30, 2022.
ix) Livelihood Restora�on Loan (LRL): It is a special loan product for COVID-19-affected poor people. 
LRL aims to revive the economic ac�vi�es of the poor affected by COVID-19, including crea�ng 
self-employment opportuni�es. CODEC ini�ated this program with financial and technical support 
from PKSF. During 2021-2022, a total of Tk.125.77 million was disbursed to 4626 borrowers. The 
outstanding loan balance is Tk.29.93 million, distributed to 4626 borrowers as on June 30, 2022.
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x) Proyash Loan: This loan is "A Revolving Refinance Scheme of Bangladesh Bank as per FID Circular 
No.02/2021, dated 28-10-2021" CODEC has taken Tk. 200 Million S�mulus package loan fund from 
Dutch Bangla Bank Ltd, Muradur Branch, Cha�ogram. During the year 2021-2022, a total of Tk. 
206.74 million was distributed to 7,828 borrowers. The outstanding loan balance is Tk.175.94 
million, distributed to 7959 borrowers as on June 30, 2022.
xi) Member Welfare Fund: CODEC received 73.28 Million TK. from borrowers. CODEC adopted a 
new member's welfare Fund policy (only death cases) in 2005 with specific terms & condi�ons for 
the members, including spouse (Husband) for Jagaron (RMC) members. In the case of Agrashor 
(ME), only loanee members will be covered. The Microcredit client (Jagoran & Agrosor) have to pay 
0.7% of the borrowed amount as a premium to avail these facili�es. As per these facili�es' benefits, 
the respec�ve members' outstanding loan amount will be adjusted from the welfare fund. The 
savings balance will be refunded to the nominees. From July 2017, CODEC added a new benefits 
package to ensure mother & child care service and provide medical support for their Microcredit 
client with an addi�onal premium of 0.3% on the borrowed amount (for Health-related support like 
as Cesarean Opera�on, Caterex Surgery, Appendici�s and Normal Delivery at Hospitals). During 
2021-2022 CODEC paid Tk. 49.29 Million as a claim from the member welfare fund. The outstanding 
fund balance is Tk. 153.97 Million as of June 30, 2022.
Credit Disbursement, Recovery, Savings Outstanding and Some Cri�cal Ra�o Analysis (last four years)

CHALLENGES OF CODEC MICROFINANCE PROGRAMME
Microfinance programs face various challenges due to social, economic and environmental factors. 
CODEC Microfinance Programme faces some challenges these are: 
River erosion, Seasonal Migra�on, Water-logging, Default Increase, Over debt of target members 
beyond capacity, Fund Crisis for disbursement, Unhealthy Compe��on among the MFIs, Over debt 
tendency of clients, Bad impact of natural disasters like flash flood, cyclones, water logging, heavy 
Rainfall & drought, Unrest situa�on of na�onal & local poli�cs, Deficiency of poten�al workforce, 
Unexpected viral disease like COVID-19, Affected of viral disease in fish culture (Especially in 
Bagerhat), Vulnerable working area and Migra�on.

Credit disbursement, Recovery and savings of CODEC Micro-finance (in Million Tk.) 

 June 30, 
2019 

June 30, 
2020 

June 30, 
2021 

June 30, 
2022 

Cumulative Credit Disbursement 27469 31999 36960 44,494.23 

Credit Disbursement (This Year) 4839 4530 4901 7523.99 

Cumulative Credit Recovery 24752 28970 33911 39928.31 

Loan Portfolio 2717 3029 3048 4565.92 

Group Savings Balance 1184 1447 1523 1902.96 

Profitability     

Operating self-sufficiency 126% 126% 131% 141.58% 

Rate of repayment (OTR) 99.06% 98.52% 88.85% 99.52% 

Cumulative Recovery Rate (CRR) 99.27% 99.75% 99.36% 99.88% 

Portfolio at Risk (PAR) 4.65% 4% 18.33% 4.07% 

Efficiency     

Active Borrowers per Program 
Organizer (PO) 

288 266 263 259 

Amount of Outstanding Gross 
Portfolio per PO 

6.5 6.7 6.6 8.45 

Member per Branch Office 1425 1514 1535 1602 

Yield on Portfolio 22% 19.66% 20.54% 19.90% 

Debt Capital Ratio 3.31:1 1.99:1 1.15:1 8.17:1 

Capital Adequacy Ratio 21% 23% 27% 23% 
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Shan� Begum was born in a poor farming family in Charinduria village under Raipur Upazila of 
Laxmipur district. Along with educa�on, she did family work and helped her parents with agricultural 
work. At the age of 16, she got married to Afaz Uddin from the same village. A�er marriage, she 
started learning vegetable cul�va�on from her mother-in-law in the house courtyard and 
surrounding area. It was difficult for Afzal to gather two handfuls of rice for two meals daily for the 
family with 3 children. The scarcity started to increase.

THE STORY OF SHANTI BEGUM'S SELF-RELIANCE

We had a life of hardship and struggle. But with the help of CODEC 
Agriculture Unit, we have pulled ourselves from an extreme poor to a 

middle-class family. I have improved the house's infrastructure with an 
improved sanita�on system from my profit. I hope that the fate of more 

helpless families like ours would improve through CODEC.

Shan� Begum did not have to look back a�er that. A�er receiving 2-days training on modern 
vegetable cul�va�on techniques from CODEC Agriculture Unit, she started vegetable cul�va�on 
with new enthusiasm. In the first year, she obtained profit in 30 decimal cul�vated land from 
cucumber and tomato. Shan� Begum became successful in crop cul�va�on with the advice and 
support of CODEC Agriculture Unit. So, she con�nued to increase the amount of loans to increase 
cul�vable land. In January 2022, Shan� again took a loan of Tk. 1,20,000/- with which she purchased 
a cow and also increased the cul�vable land. Currently, she owns 2 cows and 1 goat. At present, 
there is a lot of prosperity in her family.

In 2014, she met Hasanul Haque, the Program organizer of CODEC Microfinance program, when she 
was suffering from the burden of poverty. Hearing her sad story, Hasanul advised her to become a 
member of CODEC MF. In October 2014, she became a Paschim Majhikandi Sami� member and took 
a TK. 15,000/- loan the same year. From this money, she invested TK. 10,000/- in her agricultural 
farm and with the remaining money, she bought and reared chickens. She pays regular instalments 
and saves money from selling crops and chicken eggs. But, the income from growing crops was not 
enough to meet their family's basic needs. So, in late 2015, she grew vegetables on some more 
land. But due to the lack of proper knowledge of modern varie�es of vegetables and cul�va�on 
methods, she could not reach the expected profit. In the winter season of 2016, Shan� Begum's 
husband was introduced to CODEC Agriculture Officer.

“”

Shan� Begum selling 
tomatoes from her 
farm at the market
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The people living in numerous communi�es along the coastal and riverine belt of Bangladesh are not 
only trapped by problems in every direc�on, but the very nature of the problems-their complexity 
and the inter-rela�onship makes finding solu�ons much more difficult. Their vulnerability increases 
daily as the fish declines rapidly and the soil salinity increases.
For the last 37 years, Community Development Centre (CODEC) has been working �relessly to 
improve the livelihood and economic condi�on of Bangladesh's coastal people and has also 
conducted Micro Finance Program efficiently. CODEC Micro Finance Program's target members have 
been receiving social development help, health services, educa�on for the children of the members, 
social security, innova�ve agricultural products and food services through funds from CODEC's 
Corporate Social Responsibility projects. Besides these, monthly scholarships for children, 
scholarships for higher educa�on, one-�me cash support for specially-abled people and other 
supports are also being provided through CODEC's fund.
BANGABANDHU SCHOLARSHIP OF HIGHER STUDIES: CODEC aims to contribute significantly to 
building a society free from illiteracy by providing scholarships to university students. During the 
year 2021-2022, CODEC has given a scholarship to 6 university students with an amount of Tk. 
264,000.
EDUCATIONAL MATERIALS DISTRIBUTION: CODEC is providing educa�onal materials to reduce the 
dropout rate of children in coastal areas. CODEC has provided 247 school bags in 3 primary schools 
in Barishal and 500 school bags in 3 primary schools in Patuakhali.
CODEC PSN SCHOOL: CODEC started its development interven�on in North Salimpur fishing village 
in 1985. But, PSN Maitree project started its program in this village on 1st January 2011 to promote 
Health & Educa�on. This project has been funded by CODEC-CSR support. A total of 157 students 
have been enrolled in schools in 2021-2022, where a total of Tk. 750,000 was spent. 
BLANKET DISTRIBUTION: CODEC distributed 3235 pieces of blankets to the poor habitats in its 
working areas. Tk. 970,589 were spent on this purpose in the year 2021-2022. 

CODEC’S CORPORATE SOCIAL RESPONSIBILITY (CSR)

Blanket Distribu�on in Salimpur, 
Shitakunda, Cha�ogram
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An ac�vity for girls like going to the toilet while a�ending schools and madrasas can be challenging, 
especially in rural Bangladesh. Schools in Bangladesh have, on average, one toilet per 187 students, 
according to the Na�onal Baseline Survey, 2014. There is no supply of water or soap in nearly 
two-thirds of the toilets. In addi�on, in most cases, adequate natural light and ven�la�on 
opportuni�es are not provided in the toilets, resul�ng in a very unhygienic environment. The 
situa�on is even worse in the coastal areas of Bangladesh. There are no separate toilets for boys 
and girls. Girl students cannot change their sanitary napkins when they go through their periods. 
Most schools in Bangladesh are not equipped for menstrual hygiene management. It results in lower 
a�endance of female students in schools. Many students suffer from urinary tract diseases or 
infec�ons because they cannot use toilets due to their unhygienic condi�ons. CODEC decided to do 
something about this.

ESTABLISMENT OF TWO TOILET FACILITIES FOR FEMALE STUDENTS IN THE 
VULNERABLE SCHOOLS’ AND MADRASAS’ PREMISES TO SECURE HEALTH & HYGIENE

As a part of our CSR ini�a�ve, we have decided to construct an inclusive and hygienic toilet facility 
for girls in the madrasa of coastal Bangladesh, where separate toilets are unavailable for girls. To 
start this ac�vity, we have constructed girls' toilet facili�es in "Rangabali Hamedia Dakhil Mohila 
Madrasa" in Rangabali Upazila, Patuakhali district. An adequate amount of opening was provided in 
the design while maintaining privacy which helps in natural ligh�ng and ven�la�on. The MMC has 
ensured the supply of water and soap in the toilets. Also, an MHM kit box is provided in the toilets, 
with sanitary napkins available for the female students. The female students will be trained in 
Climate-Smart Agriculture (CSA) to grow vegetables in the green box and ver�cal framings on the 
exterior of the toilet. The MMC will use the income from this gardening ini�a�ve to buy sanitary 
napkins for girl students and keep them available in the MHM kit box inside the toilet, accessible for 
all girl students of the school. The toilet is constructed with cement bricks which are much more 
environmentally friendly than tradi�onal bricks. The total construc�on expense was TK. 4,28,088.

School girls are happy to be 
able to use girl friendly toilet
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Within the opera�onal ac�vi�es of the Sustainable Enterprise Project (SEP) funded by the World 
Bank through PKSF, CODEC is implemen�ng a sub-project of SEP, namely, “Ini�a�ve for increasing 
the produc�on and use of Eco-Friendly Construc�on Materials”. Under this sub-project ac�vi�es 
CODEC, from its own fund, contributed TK. 4,22,773 to build a ‘Model Library’ at the premises of the 
historic and well-known Khan Jahan Ali Degree College in Bagerhat district. CODEC has contributed 
this amount on behalf of the CODEC CSR responsibili�es. The ac�vity of building a ‘Model Library’ 
successfully ended on the first week of December 2021. The Execu�ve Director of CODEC 
inaugurated the library on December 11, 2022. 
The ‘Model Library’ has been designed by the Architect, Mr. Quazi Wafiq Alam, Deputy Director and 
Head of Knowledge Management, Programme Development and Technical Team, CODEC. 
Khan Jahan Ali Degree College was founded in 1979. There is a total of 35 facul�es with a total of 
926 students. This ins�tu�on had no library, but a classroom was used previously for library 
purposes. The number of books was inadequate too. Keeping all these understandings in mind, the 
‘Model Library’ has been built by taking 720 square feet of area.  
A rainwater harves�ng system has been installed to provide safe drinking water by placing a 
3000-litre water tank. Along with this adequate number of books by different writers were provided 
for the library users. 
CODEC expect that the ‘Model Library’ equipped with all possible modern facili�es built with 
eco-friendly technology, will encourage reading habits among the students of the historic Khan 
Jahan Ali Degree College and the local habitants. Besides, built with eco-friendly technologies 
through cement blocks skipping the regular bricks, this beau�ful ‘Model Library’ building will 
become a symbol of structural beauty to the local community. The prac�ce of using eco-friendly 
construc�on materials while building new structures in the local community by the local people will 
also become uncourageous. 

BUILDING A ‘MODEL LIBRARY’ FOR THE HISTORIC KHAN JAHAN ALI DEGREE COLLEGE 
AT BAGERHAT

Model Library constructed at Khan 
Jahan Ali Degree College, Bagerhat



CODEC EMERGENCY RESPONSE

 Sessions conducted on 
COVID-19 awareness

 8
51

27

People aware on COVID19 
prevention measures

236803

 People received COVID-19 
prevention materials

45
25

81

Health facili�es supported with 
COVID-19 related medical 
emergency

8

14
50

33
,4

24
 

People supported with the 
registra�on for vaccina�on

People received COVID 
treatment (through direct 
support of project)

2270

People received financial 
support for rehabilita�on 
their livelihood

People supported on DRR 
related ac�vi�es

44303

Project personnel teaching the target 
members on hand washing techniques
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Training is a crucial component of CODEC’s development approach and opera�onal strategy in terms 
of quality and quan�ty for human resource development. CODEC emphasizes providing training not 
only to add and sharpen the knowledge and skills of an individual incumbent in a job situa�on but 
also to provide an adequate source of mo�va�on for work. 
CODEC Training (Human Resource) management is responsible for enhancing the capacity and 
professionalism of CODEC personnel and program par�cipants through a wide range of human 
development, skills and management training. CODEC provides training and technical support 
through its training centers, projects offices and head office. CODEC provided 3232 batches of 
training to 56,054 of its program par�cipants and personnel (male - 17437 and female - 38617) in 
July 2021-June 2022. Among the training par�cipants were 599 adolescents, 51073 adults, 3135 
children, and 1247 youth.
Besides, CODEC Training Department, with the help of different departments at head office, have 
arranged several batches of training on Project Development & Management, Monitoring 
Evalua�on Accountability & Learning, Finance & Accounts and Human Resource Informa�on 
System, etc.

CAPACITY BUILDING OF OUR 
TARGET MEMBERS

Our target members are always eager to develop 
their capacity through proper guidance
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Thema�c Area 
Number of 

Batches 
Trained 

Number of 
Male 

Par�cipants 

Number of 
Female 

Par�cipants 

Total 
Number of 

Par�cipants 

1. Youth Development (Educa�on, 
skill, moral and cultural behaviour) 

 
31 319 941 1260 

Adult 8 0 200 200 
Children 14 231 662 893 

Youth 9 88 79 167 
2. Health and Nutri�on 16 721 841 1562 

Adolescent 5 0 75 75 
Adult 8 68 69 137 

Children 3 653 697 1350 
4. Climate Emergency, Biodiversity 

and Disaster Management 96 1032 1997 3029 

Adult 84 647 1490 2137 
Children 12 385 507 892 

5. Ac�vism along the Agricultural, 
Fishery, Dairy and Hor�culture Value 

Chain 
767 533 8636 9169 

Adolescent 4 0 100 100 
Adult 763 533 8536 9069 

6. Micro-Finance Program 164 751 2827 3578 
Adult 154 625 2653 3278 
Youth 10 126 174 300 

7. Development services for Rohingya 
and host community as desired by 

the GoB and feasible for CODEC 
2158 14081 23375 37456 

Adolescent 33 212 212 424 
Adult 2093 13479 22773 36252 
Youth 32 390 390 780 

Grand Total 3232 17437 38617 56054 
 

Thema�c area-wise par�cipant numbers for training conducted in 2021-2022 year

50



PROGRAM
CODEC has an independent program department headed by Program Director, who par�cipates in 
program design, implementa�on, monitoring and supervision. The role of CODEC program 
department is to assist and develop tools for the CODEC management to achieve the vision, mission, 
goal and strategic plan of CODEC through establishing coordinated program management in 
correspondence with the eight thema�c areas of the organiza�on.
The opera�ons/responsibili�es of the program department cover the whole spectrum of project 
development, planning, implementa�on, project management, training, research and resource 
mobilisa�on. In some cases, this department also adapts to web-based tools like Project 
Informa�on Management System to ensure efficiency and informa�on flow. Effec�ve collabora�on 
with other departments is done to ensure efficient opera�ons of the program department.

CODEC MANAGEMENT 

HUMAN RESOURCE & ADMINISTRATION
Human Resource Management and Administra�on Department 
mainly emphasises the expansion of CODEC's human capital through 
the improvement and growth of the individual and organisa�on by 
contribu�ng to human resourcefulness as a whole. HRM and Admin 
play a prime role in employee recruitment, evalua�on, and 
management, taking the ini�a�ve for employee capacity building 
and coordina�ng administra�on-related issues. CODEC is currently 
opera�ng in 18 (Eighteen) districts across the country, which 
provides an opportunity for the employees of CODEC to explore the 
country and gain experiences to enhance their careers. CODEC 
consider employees as its asset whose value is enhanced by 
development, emphasising individual poten�al and skills.
CODEC’s Human Resource Informa�on System (HRIS) is sta�c. Through CODEC’s HRIS, the HRM 
department has complete control of personnel-related issues (i.e. custom personnel reports, 
a�endance with tracking, exit interviews, leave management and last but not least, a database of 
more than 10,000 employees’ informa�on). CODEC’s Administra�on Department is strategically 
playing its advisory role all over the country. By formula�ng new policies (i.e. CODEC E-Policy) in 
collabora�on with exis�ng more than 30 policies and CODEC Service rule & HR Manual as well as 
CODEC CODE OF CONDUCT, CODEC's Administra�on department ensures jus�ce, transparency 
along with equality and facilitate such an organisa�onal environment where individual's poten�ality 
& competency are appreciated as well as quality is promoted.

MONITORING AND EVALUATION CELL
CODEC has a specialised and fully-fledged monitoring cell 
consis�ng of 4 personnel at the head office level for tracking of the 
project ac�vity with its outcome. CODEC’s Monitoring & 
Evalua�on (M&E) Cell periodically visits different projects in the 
field to provide monitoring reports as needed by the 
management. Moreover, there is one monitoring officer in each 
project implemented by CODEC, who regularly monitors each 
project. The M&E team preserves the necessary M&E-related 
document like updated field visit tools, field visit reports, survey 
data, case studies, impact assessments, and mid-term & end-line 
evalua�ons. M&E team shares their observa�on about program 
implementa�on quality, quan�ty and challenges with the 
management authority. From the field visit, they try to find the 
quality of the ac�vi�es being implemented through each project 
depending on the start and end �meline by following guidelines

- Conducted 15 
project monitoring 

visits
- Conducted 2 
project endline 

evaluation
- Development of 

MIS software

- Organized 
Human Resource 

Information System 
Workshop
- Recruited

252 Core Personnel 
and 333 Project 

Personnel during 
last year
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ensuring related par�cipants, module and need base scheduling, �mely invita�on, quality venue and 
necessary materials. All kinds of databases such as target members list, distribu�on list, training, and 
monthly progress reports, are preserved through CODEC's designated Management Informa�on 
System (MIS) so�ware while ensuring confiden�ality. CODEC’s MIS so�ware is also used to track the 
progress of each project quarterly. The M&E team formulates Monthly Reports, Quarterly Progress 
Reports and Annual Reports with profound efficiency.

FINANCE DEPARTMENT
The Finance Department is performing like a group of Professionals Personnel. The personnel of this 
department are working by following various policies related to financial ac�vi�es to address 
regarding various compliance of GoB, Donors and organiza�on.  The details of this departmental 
report is separately described in page  60 to 73. 

INTERNAL AUDIT DEPARTMENT 
The Internal Audit Department of CODEC is a well-established and independent team comprising 10 
members working at each zone of Microfinance opera�on and Social projects implemen�ng areas. 
The team ensures the Internal Control System of the organiza�on as well as regular repor�ng and 
follow-ups to ensure compliance and other regula�ons. CODEC Internal Audit Team has conducted 
127 internal audits in the last fiscal year. These were followed by regular Audit Planning and Audit 
Programming for periodical audits on the Systema�c Selec�on of different branches of Six Zone, i.e. 
Bagerhat, Barishal, Patuakhali, Noakhali, Laxmipur and Cha�ogram. The team also audited all social 
projects monthly, quarterly, and half-yearly by following respec�ve Donor Guidelines and 
perspec�ves and management. 43 Field Verifica�on led by Internal Audit Assignment, including 
different Inves�ga�on reports, were submi�ed to management during 2021-22. Most of the audits 
were conducted by physical visits, although online audits were conducted during the COVID period. 
The internal audit team plays a vital role in preparing and assis�ng the External Audit of the 
organiza�ons. During the year, the team lead the external audit visit assistance of Hoda Vasi 
Chowdhury & Co, KPMG Switzerland, A Wahab & Co, A Quasem & Co and many more with success. 

PROCUREMENT
CODEC Procurement provides a wealth of opportuni�es to improve the organisa�on's short and 
long-term procurement goals by glancing at every vital aspect of the order and fulfilment spectrum. 
The principles of CODEC procurements are - Transparency, Accountability, Fair Compe��on & 
Non-discrimina�on, Value for Money and Cost-Effec�ve, Free from Conflict of Interest, Integrity & 
Honesty. CODEC Procurement Department establishes the organiza�on's purchasing policies and 
procedures. The department's rules define spending limits and provide a list of authorized vendors 
from which the organiza�on personnel must purchase necessary office supplies or catering services.

KNOWLEDGE MANAGEMENT PROGRAM DEVELOPMENT 
DEPARTMENT AND TECHNICAL TEAM
The Knowledge Management Program Development Department 
and Technical Team (KMPDTT) Department of CODEC emphasizes 
assis�ng knowledge that is iden�fied, available, shared, preserved 
and managed to maximize the effec�ve opera�on of the 
organiza�on. The department iden�fies and analyses func�onal 
and required knowledge and plans to develop knowledge capital to 
fulfil organiza�onal objec�ves. From the beginning of its endeavour, 
KMPDDTT contributed to the organiza�on's learning and program 
development process by producing reports, developing project 
proposals, and suppor�ng the CODEC monitoring and evalua�on 
team in repor�ng and other ac�vi�es. It creates a learning culture 
within the organiza�on and encourages innova�on by crea�ng an 
open and transparent environment with good prac�ce and 
documenta�on managed and shared appropriately.

- Published 2 Impact 
Study

- Conducted 2 
Community Need 
Assessment Study
- Designed 14 new 
project proposals

- Development of KM 
Policy & Strategy
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GOVERNANCE 
A. CODEC ANNUAL GENERAL MEETING (AGM)
CODEC 35th AGM was held at CODEC Head Office on March 23, 2022. Anchor Mr. Kamal Sen Gupta, 
Deputy Execu�ve Director, gave an opening speech at the start of the program. A mourning proposal 
was made for the employees and friends of CODEC who had passed away in the last year. Everyone 
stood for a minute of silence to remember and honour the passed away CODEC’s employees, 
commi�ee members, and other important people from the country. Then, Director Mr. Munir Helal 
briefly talked about the ongoing projects of CODEC for the year 2021-22.
In the mean�me, General Secretary Dr. Mir Murtaza Reza Khan presented a short report on 
CODEC's ac�vi�es for the 2021-22 financial year. General member Ms. Jesmin Sultana Paru asked 
the execu�ve commi�ee members to approve the general secretary and anchor proposals. Then 
everyone agreed with the general secretary presen�ng CODEC report.
Later on, Mr. Mohammed Reazul Kabir FCA, Treasurer, CODEC Execu�ve Commi�ee, talked shortly 
about the audit report. The audit report was completed by Mr. Hoda Vasi Chowdhury & Co., 
A.Quasem & Co., S.F.Ahmed, and Khan Wahab. Hoda Vasi Chowdhury & Co. also reviewed the 
CODEC’s consolidated fund. Mr. Riajul made a list of all the challenges faced by CODEC. CODEC's 
income dropped by 3.32%, Cash Flow went up by 12%, and the Donor Fund went up by 4% 
compared to the fiscal year 2020-2021. He also men�oned that donor's funding was 13%. He also 
suggested appoin�ng Hoda Vasi Chowdhury & Co. to conduct the consolidated fund audit for the 
2022-23 financial year. Ms. Nilufar Begum, a general commi�ee member, presented a verbal 
applica�on to pass Mr. Riajul Kabir's proposal. Then, the proposal was passed by all members.
Mr. Md. Mahbubul Islam, a working commi�ee member, was happy about the recent Government 
approval for CODEC to work all over the country. He also whispered that CODEC's funding from 
donor organiza�ons had dropped by 13% in the past year, but it was s�ll be�er than other NGOs’ 
challenges at this cri�cal �me.
Ayesha Akter, Women Affairs Secretary, said she was op�mis�c about CODEC's projects and 
ac�vi�es. She also shared, CODEC s�ll firmly holds its morals and values. It has been doing many 
different kinds of development work effec�vely all over the country, especially for children, health 
and nutri�on, and raising awareness for a long �me, she added. She expected that CODEC's project 
would be more successful soon.

Execu�ve Commi�ee members 
presen�ng awards to best performing 
employees at CODEC’s 35th AGM



Modhumita Das Gupta, Social Welfare Secretary, was happy to hear about CODEC's ongoing project 
work. She reported that CODEC will con�nue spreading its ac�vi�es in the future. Ac�ng Deputy 
Director of the District Social Services (DSS) Office in Cha�ogram, Mr. Md. Wahidul Alam said CODEC's 
microfinance programme has been running over 107 branches in 14 districts successfully for a long 
period. He talked about educa�on, farming, and changing climate too. He requested CODEC 
management to increase their work with ac�vi�es to support people with au�sm and disability. In the 
end, he thanked CODEC for helping the community of poor and disadvantaged people.
Jasmin Sultana Paru, a general member of the commi�ee, said that CODEC has become well known 
for the work quality, not being afraid of taking responsibility and being open to all. She also talked 
about how happy she was to be a part of CODEC. She hoped that CODEC's next effort to expand all over 
Bangladesh will be successful. Abu Hanif, a general assembly member, started his speech by reading a 
poem. He said that many disadvantaged people's lives couldn't get improved without the interven�on 
of CODEC. Shyamoli Majumdar, a general member of the commi�ee, said that she hoped CODEC would 
and will be successful in the upcoming �me too. She commenced focusing on the development of 
women and told CODEC's management to always keep poor women in its concern. Dr. Md. Sanalullah, 
a general member of CODEC's execu�ve commi�ee, said he was glad to be a part of CODEC and 
thanked everyone for their support.
Khursid Alam, Ph.D, Execu�ve Director of CODEC and Member Secretary CODEC Execu�ve Commi�ee, 
began his speech by welcoming and gree�ng everyone. He thanked all the par�cipants for their 
presence during the pandemic situa�on.  He thanked Mr. Wahidul Alam, Ministry of Social Welfare and 
prior Mr. Shahidul Islam and his department for their support to CODEC. He remembered the departed 
47 CODEC family members during the COVID-19 pandemic. Then, he expressed his empathy for the 
family members of those staff and well-wishers. He specially thanked and remembered CODEC’s field 
staff for their dedica�on and support in implemen�ng CODEC's project ac�vi�es. He quoted that 
CODEC has been func�onal during the cri�cal �me of the pandemic because of these dedicated 
employees. He said that their combined effort gives hope of light for the CODEC’s future endeavours. 
The donors in COX’s Bazar are s�ll providing support, he added. The execu�ve director men�oned 
CODEC’s three new projects named “Esho Shikhi”, funded by USAID, “Shapnojatra”, partnered with 
ERIKS, and EMDC funded by UNICEF. He expected that CODEC would be able to support children of 
marginalized communi�es through this project. 
He said that CODEC had suffered from a great loss for during the pandemic. It can be affected by such 
types of problems in the future too. Hence, CODEC has to be more careful in future for such issues. In 
the end, he thanked the execu�ve commi�ee members, general commi�ee members and everyone 
present in the general mee�ng and expected support from everyone.
Mr. Abul Kashem, President CODEC Execu�ve Commi�ee, briefed the loan recovery rate (98%) of 
CODEC microfinance program was not much less considering the pandemic situa�on. He also 
expressed gra�tude tow the ministry of social welfare for their support. CODEC will con�nue to support 
the marginalized people and contain its mission, vision and values he added. He also requested 
everyone to plant two saplings to reduce the climate change issue. Finally, he praised all CODEC 
employees and wished them well-being.
CODEC may think to hold CODEC AGM within three months of comple�on of the financial year, i.e. 
within September of each year.
B. CODEC EXECUTIVE COMMITTEE MEETINGS
During the fiscal year 2021-2022, the CODEC Execu�ve Commi�ee (EC) held four mee�ngs. Due to the 
COVID-19 pandemic and lockdown direc�ons from the Government, one of the mee�ngs was 
conducted via an online pla�orm. In these mee�ngs, a loan agreement, dona�on receiving and grant 
agreement with PKSF were done. Speakers discussed PKSF-provided loan management, PKSF’s disaster 
management fund, and dona�ons for COVID-affected ultra-poor families. The EC also discussed loan 
approval strategies for the recovery and advancement of informal sector employment (Agroshor RAISE) 
project, Rural Microenterprise and Transforma�on Project (RMTP), Agroshor MDP-MF, SOMRIDDHI, 
and PACE projects. They also approved the budget to reconstruct 4 MF branches. Approval was done 
for social work from Microfinance’s income from its program. Moreover, CODEC Service Role, HR Policy 
and Payment Benefits Procedures amendment were made in the CODEC EC mee�ng. 
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COMMITTEE 
INDEPENDENT AUDIT COMMITTEE:

Note: Manager-Internal Audit both MF & Development Program may ask to a�end the mee�ng to 
place their summary report (Half Yearly basis)
OTHER COMMITTEES 
CODEC management has decided to form the following commi�ees for smooth opera�on of the 
organiza�on. The Commi�ee is worked as per provided Terms of Reference (ToR) and submit the 
report/mee�ng minutes to the management.

A. GENDER COMMITTEE:

B. GRIEVANCE MITIGATION COMMITTEE:

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Treasurer Oct 
 
 
 
 
 
Apr 

Senior 
Director 
Finance & 
Administration 
act as 
Member 
Secretary 

Prepare total observations 
summary regarding above 
subject 

Meeting will 
be held on 
half-yearly 
basis 02 General 

Secretary 
Discuss in the meeting, take 
decision & record in minutes 
book 

03 Women 
Secretary 

Make an action plan & notify 
concern Project/Program 
head 

04 Senior Director 
Finance & 
Administration 

Act as Member Secretary 

   
 

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Kamal Sengupta 
 

Sept. 
 
 
 
 
January 
 
 
 
 
May 

Ms. Archana 
Paul act as 
Member 
Secretary 

Collect information from the field 
regarding above subject 

Meeting 
will be 
held on 
every 
four 
months 
intervals 

02 Archana Paul Discuss in the meeting, take 
decision & record in minutes book 

03 Nilufa Begum Make an action plan and do the 
next steps 

04 ASM Golam 
Faisal 

If required, disseminate the 
decision with proper approval of 
CODEC Management 

05 Saleha Begum  
06 Alaka 

Chowdhury 
 

 

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Kamal Sengupta Sept. 
 
Dec 
 
 
Feb 
 
Apr 

Ms. Farhana 
Yiasmin will 
act as 
Member 
Secretary 

Collect information from the field 
regarding above subject 

Meeting 
will be 
held on bi-
monthly 
basis 

02 Didarul Alam 
Chowdhury 

Discuss in the meeting, take 
decision & record in minutes 
book 

03 Imrul Hasan Make an action plan & resolve 
the case 

04 Farhana Yiasmin If required, disseminate the 
decision with proper approval of 
CODEC Management 
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C. PERSONNEL APPRAISAL COMMITTEE:

D. PROCUREMENT COMMITTEE:

Note: All four members will finalize the total procurement process e.g. Invi�ng RFQ or Tender, 
Sample finaliza�on, finaliza�on of Compara�ve Statement, Purchase Order processing, materials 
received based on Procurement Policy. Each member should endorse the papers. The Technical 
Commi�ee will assist Opera�onal Commi�ee as per need.
E. SPECIAL PROBLEM & GRIEVANCE MITIGATION COMMITTEE: 
(For Female Personnel Only)

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Didarul Alam 
Chowdhury 

July 
 
 
 
 
 
Dec/Jan 

Ms. Archana 
Paul will act 
as Member 
Secretary 

Review collected information 
submitted by the CODEC personnel 
regarding above subject 

Meeting 
will be 
held 
twice a 
year 

02 ABM Munir Discuss in the meeting, take 
decision & record in minutes book 

03 Imrul Hasan Make an action plan and do the next 
steps and place a specific proposal 
to CODEC management 

04 Archana Paul If required, disseminate the decision 
with proper approval of CODEC 
Management 

Sl Name Meeting 
Schedule 

Responsible Task Remarks 

Operational Support: Mr. Fazle 
Hasan will act 
as Member 
Secretary 

Prepare summary procurement 
so far completed 

Meeting will 
be held on 
bi-monthly 
basis 

01 Imrul Hasan August 
 
Oct 
 
Dec 
 
Feb 

 
02 Archana Paul Discuss in the meeting regarding 

challenges, procedures are 
followed, take next steps & 
record in minutes book 

03 Rajiul Hasan Make an action plan and assign   
04 ASM Golam 

Faisal 
If required, disseminate decision 
with proper approval of CODEC 
Management 

Technical Support:  
05 Kazi Fazle 

Hasan 
June  

06 Abdullah Al 
Adnan 

 

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Archana Paul October 
 
 
 
Feb 

Ms. Nilufa will 
act as 
Member 
Secretary 

Collect information from the field 
regarding above subject 

Meeting 
will be 
held on a 
Four 
monthly 
basis 

02 Nilufa Begum Discuss in the meeting, take 
decision & record in minutes book 

03 Indrani 
Kanungo 

Make an action plan & case 
resolve. If required, disseminate 
the decision with proper approval 
of CODEC Management 
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F. PROJECT SUBMISSION COMMITTEE:

Note: For the requirement of the project nature, any person may opt to this commi�ee from CODEC 
personnel to assist Project Submission Commi�ee. 
G. INVESTMENT COMMITTEE

CODEC personnel may raise any sorts of Grievance or opinions without disclosing their name 
without any hesita�on. 

Khursid Alam, Ph.D
Execu�ve Director
Email: khursidcodec@gmail.com 
Mobile:  01713100230

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Tajul Islam September 
 
 
Oct-Dec 
 
 
Jan-Mar 

Md. Syadul 
Islam act as 
Member 
Secretary 

Collect information from the 
Bank regarding above subject 

Meeting will 
be held on 
monthly 
basis 

02 Nilufa Begum Discuss in the meeting, take 
decision & record in minutes 
book 

03 Md. Syadul 
Islam 

Make an action plan with 
specific proposal for 
management. Invest fund 
with proper approval of 
CODEC Management 

 

Sl Name Meeting 
Schedule 

Responsible 
 

Task Remarks 

01 Khursid Alam Need  
Based,  
As per 
Strategic 
Plan 

Mr. Quazi 
Wafiq Alam 
will act as 
Member 
Secretary 

Collect information from the 
concern office regarding 
above subject 

Meeting will 
be held on 
need-based 

02 Kamal Sengupta Discuss in the meeting, take 
decision & record in minutes 
book 

03 Didarul Alam 
Chowdhury 

Make an action plan, & 
prepare draft Proposal. 

04 Shafiullah 
Mazumdar 

If required, disseminate the 
decision with proper approval 
of CODEC Management 

05 Quazi Wafiq 
Alam 

 

06 Archana Paul 
07 Shital Kumar 

Nath 
08 Indrani Kanungo   
09 Syed Tanveer 

Mahmood Akash 
  

10 Priyanti Saha   
11 Abdur Rouf Khan     
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ORGANIZATIONAL ACHIEVEMENTS

2012
Kurshida Begum of 

Bangladesh received a 
special Honourable Mention 

prize “Wangari Maathai Award 
2012” from CPF Chairperson 

Eduardo Rojas-Briales

2012
Chunati Co-Management 
Committee (CMC) from 

Chunati forest, Chittagong, 
Bangladesh won the UNDP 
“Equator Prize 2012” at Rio 

de Janeiro, Brazil

2016
In the fiscal year 2015-16, 

CODEC has won the 
prestigious award for 

Highest Tax payer 
organization in other (NGO) 

sector

2015
11th Citi Micro 

Entrepreneurship Award

2003
Unique Primer 
‘Paralekha’ and 
‘Chand Sultana 

Award’ 
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2020
CODEC has been awarded for 2nd 
position in 20th ICAB award for the 
best presented Annual Report 2019 

from Mr. Tipu Munshi MP, Honourable 
Minister, Ministry of Commerce, 

Government of People’s Republic of 
Bangladesh

2018
Awarded as Best NGO on 

Social Welfare Day by 
Social Welfare Department

2017
The legacy continued and 

CODEC has been recognized 
as 3rd highest tax payer in other 
(NGO) sector for the fiscal year 

2016-17

2019
CODEC received Certificate of 

Merit from South Asian Federation 
of Accountants (SAFA) for Best 

Presented Annual Report Awards, 
Integrated Reporting Awards and 

SAARC Anniversary Award for 
Corporate Governance Disclosure

2021
CODEC has been awarded joint 
3rd in 21st ICAB award for best 

presented Annual report 2020 from 
Mr. Tipu Munshi MP, Honourable 
Minister, Ministry of Commerce, 

Government of People’s Republic 
of Bangladesh 
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Report on Financial Management and its Administra�on

Didarul Alam Chowdhury 
Senior Director- Finance & Administra�on

Finance report is a comprehensive report of an organiza�on’s financial ac�vi�es throughout the last 
one year. Annual reports are intended to give stake-holders and other interested people informa�on 
about the organiza�on’s financial status and performance.

We are pleased to a�ach-herewith the Auditors’ Report together with the Audited Financial 

Statements of the organiza�on for the year ended June 30, 2022 for valued considera�on and 

adapta�on. As per regulatory requirements, the Report has been prepared in compliance with 
Social Welfare Department, Government of Bangladesh under Foreign Dona�on (Voluntary 

Ac�vi�es) Regula�ons Ordinance, 1978 as amended in 1982. CODEC Micro-finance programme has 
been implemented on sustainable basis as per Micro Credit Regulatory Authority (MRA) guidelines. 
All standards adopted by the GoB is following in the area of Accoun�ng standard, Audi�ng 

guidelines and financial reports. Relevant disclosures and explana�ons rela�ng to certain issues 
have been given which they consider important to ensure transparency and good governance 

prac�ces. 

CODEC Finance Department has been managing and controlling the finance of the total organiza�on 
including resource management of CODEC Micro Finance Programme, three func�onal Training 
Centres and implemen�ng Development programs/projects supported by different donors with 
different compliances and following terms and condi�ons (as different donors’ follow different 
terms & condi�ons) including GoB rules. The department also managed five Trustee Funds.

The purpose of the Finance Department is to control and account for the funds and other assets of 
CODEC, and provide the financial informa�on and reports required to all level of stakeholders 
including donors and GoB to carry out their tasks efficiently and to control use of funds against 
budget. 

Since incep�on, the Finance Department of CODEC has tried to work with its reputa�on for 
well-maintained accounts and transparency both to the donors as well as GoB (NGO Bureau). To 
maintain and secure the accountable, responsiveness and transparent financial system and 

management, CODEC is concerned to ensure the area of Financial Repor�ng, Accoun�ng records & 
source documenta�on, internal control, budgetary control, allowable cost, fund management, 

compliance etc. CODEC Finance Department has been managing and controlling the finance of the 
total organiza�on including resource management by following seven principles of financial 

management, which are:

Consistency: CODEC is following consistency prac�ce in the areas of financial policies and systems 
since incep�on of the organiza�on. This promotes economic and efficient opera�ons and 

transparency, especially in financial repor�ng. 

Accountability: All policies, strategies & resources is approved by the CODEC Execu�ve Commi�ee 
(EC) those who are elected for three-years by and accountable to the General Members of CODEC. 
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The total resources as well as achievement are discussed at the Annual General Mee�ng (AGM). The 
resource plan is made & implemen�ng on a yearly basis through par�cipatory planning process. 
Monthly/quarterly/annual reports are informed & submit to the respec�ve stakeholders of the 

organiza�on including GoB & Donors. 

Transparency: To maintain and secure the accountable, responsiveness and transparent financial 
system and management, CODEC is concerned to ensure the area of Financial Repor�ng, Accoun�ng 
records (presently using accoun�ng so�ware name QUICKBOOK/SIMPLY for development projects 
and "Microfin360" for Micro Finance Program) & source documenta�on, internal control, budgetary 
control, Allowable cost, Fund management, Compliance etc. Organiza�onal audited accounts are 
also disclosed in own web-site (www.codec.org.bd)

Viability: CODEC is opera�ng the economic development component by its own income thus this 
component is self-reliant as per MRA rules & guidelines. CODEC is also running three of its training 
centers in Cha�ogram, Patuakhali and Bagerhat without any external support. On the other hand, 
the core administra�ve expense of CODEC is supported by its income mostly charging as 

administra�ve support to the program/ projects. 

Integrity: CODEC Financial management have been opera�ng with enforcement of a professional 
team those who are performing through integrity way by following strategic guidelines, systems, 
policies and code of conduct with professionally.

Stewardship: CODEC take good care of the financial resources as a watchdog & entrusted with and 
ensure that they are used only for the intended purpose to achieve good financial stewardship. 
CODEC also ensure to achieve good financial stewardship through SMART strategic planning, 

assessing financial risks and se�ng up appropriate systems and controls where applicable. 

Accoun�ng Standards and Repor�ng Standards: CODEC is following generally accepted Bangladesh 
Accoun�ng Standard (BAS) and Interna�onal Financial Repor�ng Standards (IFRS) principles for 

keeping financial records and documenta�on and also following standard audi�ng guidelines for the 

internal audit.

CODEC Finance department has four specific func�ons, which are also o�en inter-related. These 
func�ons are:

• Recording Financial Transac�ons: ensuring that the organiza�on has accurate records of its 

revenues, expenses, assets, liabili�es and capital;

• Strategic Management Accoun�ng: providing data to assist managers and other internal users in 
their decision-making, performance measurement, planning and control ac�vi�es, as well as pricing;

• Financial Repor�ng: providing informa�on about the organiza�on to external users that is useful 
to them in making management decisions on economic terms and for assessing stewardship of the 
organiza�on’s management; and

• Fund Management: managing the funds of the organiza�on, namely cash and working capital 
items, plus short and long-term investments, short-term and long-term debt and managing financial 
risk on total opera�ons of CODEC.

Finally, if we have a basic understanding of finance and its principles then we will be able to take 
financial decisions effec�vely and there is a higher possibility to become financially gainer.
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Basis of Accoun�ng:
CODEC is following generally accepted Bangladesh Accoun�ng Standard (BAS) and Interna�onal 
Financial Repor�ng Standards (IFRS) principles & Bangladesh Financial Repor�ng Standard (BFRS) for 
keeping financial records and documenta�on and also following standard audi�ng guidelines for the 
internal audit. CODEC prepares its financial statements in accordance with the organiza�on 
processes its accoun�ng data in a systema�c way ensuring required control. It receives dona�on and 
funds from different sources through bank account (mother account). The funds are then 

transferred to related program and branch accounts. Branch authori�es disburse it to target peoples 
following rules and regula�ons and record transac�ons in so�ware systems “Microfin 360” for Micro 
Finance program and So�ware QUICK-BOOK/SIMPLY for the Development projects and Funds (Quick 
Book is adopted from the month of July 2021 which is under opera�on on trial basis).  At the branch 
level, for recording the transac�on in so�ware systems, two individuals are allowed with same 
access control (password) - the Branch Manager and the Deputy Branch Manager. 

Transac�ons are recorded in the systems on daily and produces vouchers, ledger, trial balance and 
financial statements on periodical basis. Any omission or adjustment is corrected by the concerned 
personnel of So�ware Company which should be administered by organiza�on personnel. Head 
office basis Core fund and other Development projects fund accounts and Training Centre’s accounts 
are also maintained in so�ware systems.

Prepara�on of Financial Statements:
Financial Statements are prepared in accordance with Bangladesh Financial Repor�ng Standard 
(BFRS) except for service charge on loan to members, which are recognized on cash basis as 
disclosed in the Summary of Significant Accoun�ng Policies. The financial statements are expressed 
in Bangladeshi Taka.

CODEC's accoun�ng records and financial statements are maintained and presented in accordance 
with the principles of fund accoun�ng. This is the procedure by which resources are classified for 
accoun�ng and internal repor�ng into funds established according to their nature and purposes 
based on the existence or absence of donor-imposed restric�ons.

Analysis of Audited Financial Statement:
On analysis of the audited financial statement of CODEC as on 30 June 2022, total income came in 
amount BDT 1,874 million and increased by 18% in compare with 2020-2021 which was BDT 1,534 
million. Free cash flow grew as well and reached BDT 520 million increasing by 70%. Equity free cash 
flow reached BDT 1072 million, almost 14% increased the BDT 937 million recorded in compare with 
previous year 2020-2021. 

Based on Audit Report 2021-2022, the graphical status of audited Income and Expenditures and 
Financial posi�ons are as follows: 

Income: From the above income graphs, it is revealing that grants income remained same which is 
57% in the year 2022 and on the other hand service charges from micro finance opera�on has 
slightly decreased to 40% from 41%. Changes of other.
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components of income is not materials changes with two compara�ve years 2021 and 2022.

Expenditure
From the above Expenditure graph, it has been observed that decrease the expenditure trends on 
Educa�on program from 47% to 45%, Micro Finance program expenses slightly decreased from 34% 
to 33%, a slight increase in Environment & Climate Change Programe which is 9% currently and 
increase in Livelihoods/Income genera�ng Program is 9% as well as Rights & legal service remained 
same on 4% in compare with 2021 & 2022. Other components of expenditures are no materials 
changes considering two consecu�ve years 2021 and 2022.
 

Assets:
From Assets graph, it is reveals that the percentage of Loan por�olio over total current assets 
decreased to 88% which was 84% in previous year, on the other hand, there is no materials changes 
in compare with the year 2021 and 2022.

Liabili�es:
From Funds & Liabili�es graph, it is reflected that Member’s savings are slightly decreased from 35% 
to 34% from 2021 to 2022 and other parts has no effec�ve changes in compare with the year 2021 
and 2022. 

Year-wise analysis of Audited Balance sheet report as on 30 June 2022, it is reveals that CODEC total 
assets of the organiza�on increased in compare with 2020-2021 [from BDT 4,250 million to BDT 
5,668 million].  
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Total Assets BDT 5,668 million as on 30 June 2022 are composi�ons of Current Assets BDT 5,462 
million (96%) including (cash at bank & investments BDT 756 million) plus Fixed-assets at cost BDT 
205 million (4%). On the other hands, total Liabili�es and Funds BDT 5,668 are composi�ons of 
Current liabili�es including Long-term liabili�es 4,170 million (74%) plus Funds & Reserves BDT 
1,498 million (24%).  
We have put trend analysis of overall CODEC financial performance status (mainly Income & 
Expenditures and Financial posi�ons on & from July 2016-17 to June 2021-22:

The above horizontal analysis of Income statements is showing three different lines with a variety of 
carve. The net surplus/(Deficit) of the income statement for last five years is dras�cally up and 
downward trends. Especially during the year 2019-2020, this line has fallen sharply down to the 
nega�ve due to the effect of COVID-19 impacts. However, the steady raise of the line a�er 209-2020 
is showing a good progress. We also see a good progress in the total income in comparison to last 
years that was downward for first here years. On the other hand, the expenditure line is also show-
ing gradual upward trends from last year while there was a downfall from the beginning
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The above horizontal analysis of financial posi�on for last five years is showing a gradual upward and 
downward lines. The Fixed assets line is showing a steady down in comparison to last year which is 
nega�ve 1%. The loan por�olio is 50% during the year 2021-2022 which has a greater incline from 
last year and steady gaining of last four years. This also observed that, the capital fund has a hike on 
percentage in comparison to last year while the reserve fund has fall in percentage in comparison to 
last year. The rest of the year comparison is showing a slight up and down trends over the years. 
Total fund & Liabili�es for the year 2021-2022 is 33% which is higher than last year’s 9%.

In 2021-22, CODEC’s overall income increased from BDT 1534 million to BDT 1874 million which is 
around 18% raised than the last year. Though MF opera�on service charge increased by 18% but this 
could not cover-up overall income. 57% of total income represents donor grants which was same in 
last year. MF opera�on service charge stable between 40-41% of total income. 

Overall expenditure increased by 8% (from BDT 1422 million to 1589 million). Major spending area 
is Micro Finance (8%), Rights & Legal Service program (44%), & Environment & Climate change 
program (18%), Livelihood/Income Genera�ng program (59%)and Training & Capacity building 
around 10% more spending incurred in compare with for the year 2021-22. 
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The other components of Educa�on & Health & Nutri�on program are decreased in compare with 
last year. This excess spending and genera�on of less revenue impacted overall surplus of income 
over expenditure. It is BDT 280 million which was around BDT 107 million in compare with last year. 
Equity free cash flow arrived at BDT 1310 million by increased BDT 235 million than the last year. This 
is an increased by 18% than the last year.
We described the above pictures covered total running development projects, training centers and 
Micro Finance programs. As a big program of Micro Finance, we would like to express some of the 
concerned areas on CODEC Micro finance program.  
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CODEC Micro Finance program �me to �me restructure and extension the program opera�on plan 
was undertaken to run the professional Micro-Finance program with the support of CODEC team, 
PKSF and hiring professional Consultant for micro finance. It has been observed that MF program is 
running good and return on expected result where CODEC are implemen�ng social support program 
for the targeted community. These strategies help to bondage between Target members,  
communi�es and CODEC.

We have made financial trend analysis of CODEC using Key Ra�os, especially those ra�os which are 
using by the MRA and PKSF to measure the performances of the organiza�on. The areas are Por�olio 
quality, Efficiency & produc�vity, Liquidity & solvency and Profitability/Sustainability Ra�os. 

Particulars 

July-
2021 to 
June 
2022 

July 
2020 to 
June 
2021 

July 
2019 to 
June 
2020 

July 
2018 
to 
June 
2019 

July 
2017 
to 
June 
2018 

July 
2016 to  
June 
2017 

July 
2015 to 
June 
2016 

Capital Adequacy Ratio 23% 27% 21% 21% 19% 22% 24% 
Rate of Return on 
Capital 

24% 19% 17% 21% 11% 14% 9% 

Liquidity to Savings 
Ratio 

31% 46% 22% 13% 24% 14% 23% 

Cumulative Recovery 
Rate (CRR) 

99.88% 99.36% 99.62% 99.54
% 

97.45
% 99.61% 99.65% 

On time Recovery rate 
(OTR) 

99.52% 96.45% 98.52% 96.48
% 

97.47
% 97.79% 98.01% 

Member per Credit 
Officer 

338 358 342 326 314 322 305 

Total Overdue [‘000 
BDT] 

171,508 315,33
7 

111,64
3 

113,20
7 96,334 65,116 48,155 

Portfolio at Risk [PAR] 4.07% 18.33% 4.00% 4.64% 5.62% 4.54% 4.48% 
Depositors per Branch 1,602 1,535 1,514 1,440 1,307 1,292 1,201 
Borrower to depositor 
ratio 

76.68% 74.07% 77.79% 81.73
% 

82.52
% 79.71% 79.34% 

Return on Assets 5.25% 4.10% 3.62% 4.46% 2.32% 3.25% 2.04% 

Return on Equity 24.28% 18.76% 17.32% 20.81
% 

10.66
% 14.22% 8.54% 

Borrower per Credit 
Officer 259 265  266  266  258  256  241  

Loan outstanding per 
Credit Officer[‘000 BDT] 

8,455 6,714 6,643 6,092 5,232 4,548 3,689 

Bad loan [‘000 BDT] 133,550 98,640 85,971 71,823 48,393 36,153 22,640 

Credit officer/Total Staff 50.19% 43.98% 46.82% 50.00
% 

49.12
% 52.39% 48.70% 

Good Loan as % of total 
outstanding loan 

95.93% 81.67% 96.00% 95.36
% 

94.38
% 95.46% 95.52% 

Current Ratio 1.60 1.73 1.47 1.5 1.49 1.57 1.68 
Debt service cover Ratio 124% 124% 114 % 106% 103% 104% 103% 
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From the above picture and trend analysis using ra�os, we found that CODEC is 

performing efficiently to manage its microfinance ac�vi�es. Details are stated   below:

•CODEC is efficient to manage its most important assets with ensure quality. 

•The quality of the loan outstanding of CODEC in terms of its risk is can be under 

control if the infla�ons, other adverse situa�on, its affects are favorable & properly managed MF 
Program in the working areas.

•CODEC needs to be more efficient to ensure the MFIs high produc�vity in low-cost and need-based 
Financing should be ensured for the poorest people of CODEC targeted client. Otherwise, risk factor 
will be high to recover. 

•CODEC has the ability to pay off its debts although its capacity to meet unexpected needs for cash 
inflow. 

•CODEC has op�mum self-sufficiency in rela�on to covering costs and building its equity. 

The five-year status of MF program informa�on is already described in Micro Finance chapter of this 
report.

CODEC Role in Managing Risk: 
From the last few years, we are a crossing various challenging period in Bangladesh & Worldwide 
due to the many factors like climate change, post-Covid challenges, Rohingya issues, reduced 
external fund in-flow, economic downturn in advanced economies, and Ukraine war are severely 
affec�ng the hard-earned happiness. These affected regular field opera�ons tremendously and 
stopped major part of the development as well as economic ac�vi�es, which ul�mately effected all 
planed program including budget. CODEC always give priority to manage any sorts of risk for the 
be�erment of the opera�ons. These are:

Financial risk management
CODEC's financial risk management policy seeks to iden�fy, appraise and monitor the risks faced by 
CODEC with taking specific measures to manage its interest rate and liquidity, PAR, and credit risks. 
However, CODEC does not engage in specula�ve transac�ons or take specula�ve posi�ons, and 
where affected by adverse movements, CODEC has sought the assistance of donors. 

Interest rate risk
CODEC's exposure to interest rate fluctua�ons is mi�gated by fixed interest rate borrowings as well 
as fixed interest rates applicable to loans extended to beneficiaries as per MRA guidelines. CODEC 
does not engage in specula�ve transac�ons or take specula�ve posi�ons on its interest exposure 
and not charged any interest on due loans.

Liquidity risk
CODEC manages its debt maturity profile, opera�ng cash flows and the availability of funding to 
meet all refinancing, repayment, and funding needs. As part of its overall liquidity management, 
CODEC maintains sufficient levels of cash or fixed deposits to meet its working capital requirements. 
In addi�on, CODEC maintains banking facili�es of a reasonable level and also seeking need-based 
funds from the PKSF and Banks if required.

Credit Risk
The Micro Finance policy of CODEC requires all credit exposures to be measured,  monitored, and 
managed proac�vely. Exposure to credit risk is monitored on an ongoing basis by the commercial 
ventures' respec�ve management.  It is noted that special incen�ve is provided those who are 
directly involved to recovery-targeted loans, wri�en off or bad debts loans as per aging schedule.
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From the above picture and trend analysis using ra�os, we found that CODEC is 

performing efficiently to manage its microfinance ac�vi�es. Details are stated   below:

•CODEC is efficient to manage its most important assets with ensure quality. 

•The quality of the loan outstanding of CODEC in terms of its risk is can be under 

control if the infla�ons, other adverse situa�on, its affects are favorable & properly managed MF 
Program in the working areas.

•CODEC needs to be more efficient to ensure the MFIs high produc�vity in low-cost and need-based 
Financing should be ensured for the poorest people of CODEC targeted client. Otherwise, risk factor 
will be high to recover. 

•CODEC has the ability to pay off its debts although its capacity to meet unexpected needs for cash 
inflow. 

•CODEC has op�mum self-sufficiency in rela�on to covering costs and building its equity. 

The five-year status of MF program informa�on is already described in Micro Finance chapter of this 
report.

CODEC Role in Managing Risk: 
From the last few years, we are a crossing various challenging period in Bangladesh & Worldwide 
due to the many factors like climate change, post-Covid challenges, Rohingya issues, reduced 
external fund in-flow, economic downturn in advanced economies, and Ukraine war are severely 
affec�ng the hard-earned happiness. These affected regular field opera�ons tremendously and 
stopped major part of the development as well as economic ac�vi�es, which ul�mately effected all 
planed program including budget. CODEC always give priority to manage any sorts of risk for the 
be�erment of the opera�ons. These are:

Financial risk management
CODEC's financial risk management policy seeks to iden�fy, appraise and monitor the risks faced by 
CODEC with taking specific measures to manage its interest rate and liquidity, PAR, and credit risks. 
However, CODEC does not engage in specula�ve transac�ons or take specula�ve posi�ons, and 
where affected by adverse movements, CODEC has sought the assistance of donors. 

Interest rate risk
CODEC's exposure to interest rate fluctua�ons is mi�gated by fixed interest rate borrowings as well 
as fixed interest rates applicable to loans extended to beneficiaries as per MRA guidelines. CODEC 
does not engage in specula�ve transac�ons or take specula�ve posi�ons on its interest exposure 
and not charged any interest on due loans.

Liquidity risk
CODEC manages its debt maturity profile, opera�ng cash flows and the availability of funding to 
meet all refinancing, repayment, and funding needs. As part of its overall liquidity management, 
CODEC maintains sufficient levels of cash or fixed deposits to meet its working capital requirements. 
In addi�on, CODEC maintains banking facili�es of a reasonable level and also seeking need-based 
funds from the PKSF and Banks if required.

Credit Risk
The Micro Finance policy of CODEC requires all credit exposures to be measured,  monitored, and 
managed proac�vely. Exposure to credit risk is monitored on an ongoing basis by the commercial 
ventures' respec�ve management.  It is noted that special incen�ve is provided those who are 
directly involved to recovery-targeted loans, wri�en off or bad debts loans as per aging schedule.

CODEC does not have any significant exposure to any individual target members or counterparty. 
The personnel of CODEC Internal Audit Department are playing a vital role to mi�gate risk 
management and Risk repor�ng by various audit technique and �me to �me CODEC 
reviewed/revised various organiza�on policies including Incen�ve policy for the qualified field 
personnel. 
Opera�onal Risk
CODEC’s various Projects engaged with various ac�vi�es to reach target areas to try to secure food 
and other basic needs based on donor support and by realigning planned program. CODEC 
management ensured all sorts of benefits for the employed personnel and abide by the guidance of 
PKSF, MRA and other GOB departments. CODEC management allowed work from home/safety place 
and closely touch with all level personnel through virtual mee�ng, e-communica�on including 
mobile communica�on where mostly off-side monitoring rather than on-side monitoring.
From the overall assessment of total program, it has been observed that the major achievements 
were the growth of the Micro Finance & Educa�on program in different loca�on and took a loan 
from Bank to cover-up fund demand raised from the field and other-side volume of loan por�olio as 
well as income increased on Micro Finance opera�ons before pandemic spread-out. This ini�a�ve 
started experienced on previous years with a complete analysis of the expansion plan, capacity 
development of the grass-root level field personnel, group’s processes, procedures and organiza�on.  
Since incep�on, CODEC believe that in knowledge sharing process across the organiza�on which 
creates a harmonious organiza�onal & programma�c space when management can take be�er, 
strong management informa�on system and adequate decision to smooth run the program 
opera�on. Web-based MF opera�on so�ware is in opera�on from branch to head office where we 
can see the daily performance of the program. Mixing of cross-experienced i.e. hiring experienced, 
trained on program 
opera�on of the all field level personnel. Arranged training for the Branch Managers, Area 
Managers, Zonal Managers and its related personnel. 
For be�er understanding and finding out actual field needs & pictures, �me to �me CODEC 
management are carryout some alterna�ve ways as a pilot program. CODEC management also 
re-assigned individually for Program/Finance Focal Point from Head Office to know the actual field 
status and try to establish accountability through assess the both program & financial monitoring by 
the respec�ve Monitoring and Internal audit department though CODEC faced lots of challenges 
especially came from field.
On analysis of Balance sheet and cash flow statement, it is evident that the growth in cash flow 
genera�on, for both free cash flow and equity cash flow, that CODEC can deliver a vigorous 
opera�onal performance specially MF program (loan por�olio) even in cri�cal field condi�ons. As 
such, it is highly appreciated to con�nue in same race (depends on field picture) to achieve for the 
upcoming days with true and resilient poten�al of the CODEC.

An opportunity is created to strengthening the capacity building of CODEC personnel from the 
Nature & Life project funded by USAID. Further, under these program, CODEC can make a plan for 
the Ins�tu�onal Development of CODEC under Social Enterprises.

Awards:
In the year 2020, CODEC has received Awards on recogni�ons of “Second Posi�ons” from the 
Ins�tute of Chartered Accountants of Bangladesh (ICAB) and “Cer�ficate of Merits” from the South 
Asian Federa�on of Accountants (SAFA) for the best published Annual Report-2019 and in the year 
2021, Awards on recogni�ons of “Third Posi�ons” from the Ins�tute of Chartered Accountants of 
Bangladesh (ICAB) for the best published Annual Report-2020.
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Trustee Funds:
CODEC has a five Trustee Funds name are Provident Fund, Gratuity Fund facili�es to its permanent 
employees and Special Medical Fund, Special Savings Fund and Group Insurance for both permanent 
and contractual employees. All the funds (accumulated fund balance is arrived as on 30 June 2022 
BDT 473.73 million which was 2020-21 BDT 422.37 million) are operated through registered Trustee 
Board to protect & secure employees’ benefits. Details are described notes to the accounts of 
consolidated Audit Report:

* Welfare Trust Fund
It is noted that as per legal advisor sugges�on as well as CODEC EC decision, CODEC Welfare Trust 
Fund established under the umbrella of Welfare Trust Fund. Group Insurance, Medical Fund and 
Special savings fund is administering by its separate rules & regula�ons.

Taxa�on and VAT 
As a law-abiding and responsible development organiza�on of Bangladesh, CODEC is firmly 
commi�ed to the country as well as community. CODEC contributes to the na�onal exchequer in the 
form of income tax and VAT. the performance of the year 2021-22, CODEC’s contribu�on to the 
na�onal exchequer is given below:

 

Sl Particulars Elements 2019-20 2020-21 2021-22 
01 Provident 

Fund 
NBR approved 
recognized 
contributory 
fund managed 
by the Trustee 
Board 

117,532,912 130,427,419 136,779,205 

02 Gratuity 
Fund 

NBR approved 
recognized 
contributory 
fund managed 
by the Trustee 
Board 

117,304,279 129,955,486 151,166,045 

03 Special 
Medical 
Fund [*] 

CODEC EC 
approved Fund 
managed by 
the Trustee 
Board 

8,477,716 8,597,042 9,377,522 

04 Group 
Insurance 
Fund[*] 

CODEC EC 
approved Fund 
managed by 
the Trustee 
Board 

82,009,319 92,308,730 102,103,507 

05 Special 
Savings 
Fund [*] 

CODEC EC 
approved Fund 
managed by 
the Trustee 
Board 

45,259,672 61,086,106 74,308,184 

Total 370,583,898 422,374,783 473,734,463 
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•Under the income Tax Ordinance (ITO), 1984 as amended, CODEC is subject to taxa�on for some of 
its projects income and income from other sources like income investment. As part of the 6th 
Schedule, Part-A, para-1A of ITO 1984, Income from microfinance ac�vi�es is tax exempted. 

•CODEC submits its return for tax for the organiza�on “Community Development Centre as a whole 
CODEC and TIN Number is 7620-8658-9705/circle25 (Companies), Cha�ogram. 

•CODEC assessment is finalized for the year 2020-21 & assessment year 2021-22 against total 
income BDT 21,544,702 where CODEC paid BDT 5,208,080. 

•Under the Value Added Tax (VAT) Act, 1991, Vat Registra�on Number is, for Head Office BIN: 
000306609-0505. 

As per GOB rules, CODEC deducted and deposited the following amount to the GOB treasury for the 
year 2021-22 and 2020-2021:

Preven�on of Money Laundering and Terrorist Financing
CODEC fully comply the guidelines of Preven�on of Money Laundering and Terrorist Financing for all 
the transac�ons. CODEC made through bank transfer and A/C payee cheque. A part from Banking 
channel CODEC does not use any other channel to transfer money.

Accoun�ng and Management Informa�on System
CODEC is using "Microfin360" so�ware developed by Data So� Systems Bangladesh Limited for the 
Micro Finance Program. This so�ware comprises two modules viz.  AIS (Accoun�ng Informa�on 
System) and MIS (Management Informa�on system). 

Capital expenditure related to so�ware is being amor�zed based on an amor�za�on schedule put 
into effect by the organiza�on. Besides maintenances and other value added services, to ensure the 
so�ware func�ons as intended and is capable of producing reliable informa�on, are provided by the 
vendor subject to a monthly service fee.

HRIS so�ware are using for the total Personnel informa�on of CODEC. 

Since 2001, CODEC are using SIMPLY Accoun�ng for the individual project/ Training Centers/ Core 
programs but it has been difficult to consolida�on of the total Receipt and Expenditures. In 
consulta�on with the various users, CODEC management is agreed to installed update version of 
user-friendly so�ware to cover-up present limita�on. 

In line with requirement, CODEC replaced present SIMPLY so�ware and adopted renowned & 
cloud-based so�ware name QUICKBOOK from 1 July 2021 and the output of the result is can be get 
of total consolida�on of the FIS. This is now in opera�on as a trial and error method and we do hope 
that from January 2023, we are able to fully operate in all program & projects as per our opera�onal 
methodology. 

 
Sl Particular 2019-20 

BDT 
2020-21 

BDT 
2021-22 

BDT 
01 Value Added Tax 19,989,529 17,147,266 25,133,056 
02 Tax Deducted at 

Source 
8,838,164 6,686,564 13,239,250 

03 Tax deduction on 
Salary & others 

5,339,388 3,651,457 9,033,155 

04 Tax-Org. Assessment 3,932,310 4,076,310 5,208,080 
 Total 38,099,391 31,555,597 52,613,541 
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CREDIT Ra�ng
CODEC Surveillance Credit Ra�ng status are as under which completed by Na�onal Credit Ra�ngs 
Limited (NCR):

Particulars Year 2021-
2022 

Year 2020-
2021 

Year 2019-
2020 

Year 2018-
19 

Declaration 
Date 

31 October 
2022 

25 November 
2021 

02 November 
2020 

28 October 
2019 

Long-Term 
Entry Rating 

A+ (Single A 
Plus ) 

A (Single A) A (Single A) A (Single A) 

Short-Term 
Entry Rating 

ST-2 ST-2 ST-3 ST-3 

Outlook Stable Developing Developing Stable 

Expiry Date 30 October 
2023 

23 November 
2022 

01 November 
2021 

27 October 
2020 

Ra�ng Basis:
Ra�ngs are based on Audited Financial Statements up to June 30, 2022 along with the other relevant 
Quan�ta�ve as well as Qualita�ve informa�on provided up to the Date of Ra�ng. Declara�on. NCR 
has followed Micro Financing Ins�tu�on (MFI) Ra�ng Methodology as published in its website: 
www.ncrbd.com.

Ra�ng Defini�on:
A+ (Single A Plus) ra�ng indicates VERY GOOD CREDIT Quality. 

A (Single A) ra�ng indicates strong capacity for �mely servicing of financial obliga�ons offering 
adequate safety. Such ins�tu�ons carry low credit risk.

ST-2 ra�ng indicates AVERAGE Ability to Meet Short-term Financial Commitments 

ST-3 ra�ng indicates sa�sfactory capacity for �mely payment of financial commitments and carries 
low credit risk.
Ra�ng of Outlook:
Stable indicates that ra�ng may remain unchanged as exis�ng fundamentals may remain unchanged 
in near future.

Conclusion
CODEC is implemen�ng eight thema�c areas as per running Strategic Plan [revised Plan July 
2022-June 2027 is under process for finaliza�on] where its core program ac�vi�es and 
mul�-discipline projects through financial and technical supports of different donors. 

CODEC started with a big opera�on plan & budget for the year 2021-22 considering development 
projects, Training Centres & Micro Finance program. The plan & budget was BDT1,999 million and 
reached & overcome a reasonable number of milestones with incurred BDT 1,589 million for the 
year 2021-22.
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CODEC got permission from Social Welfare to work all over Bangladesh including Coastal 
Communi�es, CODEC’s dreams to go with a reasonable planned and budget for the targeted 
communi�es. In these views, total budget of BDT 2,000 million is allocated and forecasted for the 
planned year 2022-23 with the growth.

Considering the long effects of COVID-19 pandemics situa�on & its experienced, infla�ons, foreign 
currency fluctua�on; CODEC management needs to be reviewed and consider the following issues 
to manage & proper control on Financial & its administra�on: 

a. On-side and Offside monitoring strategy should be reviewed & updated current opera�onal 
checklist for the protec�on of the total capital of the CODEC. 

b. IT based on-line Bank opera�on for Payment Procedures should be adopted to ensure 
transparency and self-accountability to the various stakeholders.

c. Day by day, CODEC opera�onal program & management budget is increasing, as such, control 
mechanism should be established to ensure accountability for 

decentraliza�on of delegated authority with assign both Program & Finance Focal person for each 
project/program.

d. A comprehensive and need-based Capacity Building plan should be made for the CODEC ac�ve 
professionals, which ul�mately will be strengthening Ins�tu�on 

Development of CODEC.  

e. CODEC is prac�cing and implemen�ng some exemplary events as Best Prac�ces. These issues 
need to be documented for the learning processes of the organiza�on. 

f. Micro Finance program will con�nue to return on investment/capital as per commi�ed plan by 
reducing lending cost with proper/effec�ve expansion plan (moving plan).

g. To retain high produc�vity, low cost and efficient Fund management of CODEC’s programs, various 
working professionals need to be deployed.

h. We should make a review and make a plan to perform as a professional on financial management 
& its administra�on to retain “the value of Backbones of the organiza�on” by providing professional 
service at all level including digital systems where as possible.

 i. Finally, as considering 2023 budgets, the management should assess poten�al personnel, and 
technology investments required to align the organiza�on with the size and shape needed to thrive 
during the current situa�on in response to future disrup�ons.

 On behalf of team members, I would like to thank to donors’ community, NGO Bureau and different 
Gob ins�tu�ons, various stakeholders including General Members & EC members and key actors for 
their trust in CODEC and con�nuing their support throughout the year.

At this point I would like to avail of the opportunity to express my sincere gra�tude to our 
management who guided me sharing their thoughts as well as insights. 

We are full of hope for becoming the key performer of the development field since we have always 
been s�mulated by the poetry of doing be�er from our predecessors of the CODEC Governance 
members & Management.

As a proud member of the CODEC family, we here take an oath for adding value to our target 
members with devoutness and professional standard.  

72



MF Office, Chotobogi, Patuakhali

MF Office, Kalapara , Patuakhali

MF Office, Kuakata, Patuakhali

NEWLY CONSTRUCTED BRANCHES FOR MICRO FINANCE
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CODEC’S INFRASTRUCTURE 
CODEC HEAD OFFICE:
CODEC Head office is a 7 storied building named as CODEC Bhaban situated in Lake Valley R/A, Foys 
Lake, Khulshi, Cha�ogram. It was established in 2012 on CODEC’s own land of 4.8 katha.
OTHER OFFICES OF CODEC: 

Infrastructure 

Micro-finance branches 114 

Zonal office 6 

Project Offices 21 
 

CODEC has 3 training centres at present situated in Cha�ogram, Patuakhali and Bagerhat. The main 
goal of the training centres are to provide service and facili�es, and income raising through services, 
aquaculture, and hor�culture ac�vi�es. These centres are well equipped and fully capable to 
organize residen�al training courses. Major facili�es and undertaken ini�a�ves are: 
• Provide and organize training to the CODEC staff and other GO/NGOs 
• Provide training to the CODEC target group members and other GO/NGOs 
• Provide facili�es to organize workshops, seminars and conferences
Besides, a new training centre is under construc�on in Kuakata which is expected to be inaugurated 
by the end of 2022.
Contact Numbers of Training Centres:
Cha�ogram - 01730004550
Patuakhali - 01730004552
Bagerhat - 01730004555

TRAINING CENTRES OF 
CODEC

BAGERHAT

PATUAKHALI

CHATTOGRAM

CODEC PERSONNEL TILL JUNE, 2022
Total Personnel: 4,691   |   Male: 3,192 (68.05%)   |   Female: 1,499 (31.95%) 

Regular: 833 | Male: 731 (87.76%) | Female: 102 (12.24%) Project: 818 | Male: 605 (73.96%) | Female: 213 (26.04%) 

Contractual: 113 | Male: 89 (78.76%) | Female: 24 (21.24%) Volunteer: 2,927 | Male: 1,767 (60.37%) | Female: 1,160 (39.63%) 
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