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PRESIDENT'S FOREWORD 

"we Believe in People" 

Since its inception in 1985, working in the disadvantaged coastal villages of Bangladesh. CODEC 
has diligent efforts, contributions and achievements for the socio-economic development of 
coastal people which are operated through eight thematic areas - Activism along the 
Agricultural, Fishery, Dairy and Horticulture Value Chain; Access to Justice; Children, Adolescent 
and Youth Development (Education, Leadership, Skill, Moral and Cultural Behaviour); Health and 
Nutrition; Climate Emergency, Biodiversity and Disaster Management; Development Services for 
Rohingya and Host Community; CODEC as Social Entrepreneurship & Micro-Finance Program. 
CODEC has been working to improve the livelihood of the coastal people for the last 36 years. 
The organization has overlaid its program to over 905 Coastal unions, 73 Coastal Upazilas, 13 
Coastal Districts and 2 City Corporations in 3 Divisions of Bangladesh. 

Currently, CODEC has been executing 26 different types of the project mainly in the field of 
education, livelihoods, climate resilience and disaster, skills and entrepreneur development. 
CODEC had to overcome many obstacles, restrictions and make strides because of its strong 
commitment to the coastal people of Bangladesh. In response to the humanitarian crisis of 
Rohingya children, CODEC constructed low-cost bamboo structured learning centres and 
child-friendly spaces designed by CODEC's innovation. CODEC also has a moderate micro-credit 
program that operates in coastal areas intending to resolve poverty and increase the standard of 
living in rural Bangladesh. 

The future role of CODEC in the coastal belt is to facilitate diversified livelihoods promotion, life 
skills development, climate change adaptation and becoming a strong national advocacy 
organization. CODEC will emphasize on Integrated Livelihood Approach (ILA), transforming a 
future generation of coastal communities into effective human resources, and agreed policy 
promotion for sustainable well-being. CODEC has planned to work with multi-donors who are 
working for sustainable development and the well-being of coastal communities in Bangladesh. 
CODEC has taken initiative to raise awareness about COVID-19 and guidelines for health and 
hygiene management to tackle COVID-19. 

During this moment of crisis, we have not stopped our supporting role for the betterment of 
communities. We have been committed to our work and worked during lockdown in emergency 
response projects of FDMN comminutes. Despite the challenges, we have tried to maintain 
government protocols and aligned donor priorities to implement the project activities. Besides 
the ongoing activities, we also stated some new projects during this pandemic. Self-Reliance 
Project funded by World Food Programme (WFP) can be considered as one of many. Through the 
project, the community people are given agriculture and aquaculture inputs, and and also given 
training through the project. 
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PROMOTION OF HEALTH AND EDUCATION FOR ALL ESPECIALLY 
WOMEN AND CHILDREN (CODEC PSN PROJECT)

There is a traditional fisher-folk community in Uttar Salimpur, Sitakundu. Traditionally, most of 
the inhabitants of this community are engaged in fishing adjacent to Bay-of-Bengal for their 
livelihood purposes. For the betterment of this fisher-folk community, CODEC started its 
development interventions in the North Salimpur fishing village in 1985. CODEC-PSN project 
commenced in 2011 to ensure proper quality education for Jaladas village children in 
Salimpur. With the progress of time, children of other communities have also been enrolled as 
well as received formal education funded by CODEC- CSR support. 

To make the support intensive and inclusive, CODEC initiated a program titled “Health & 
Education for ALL” in this area by establishing a community school. CODEC follows the national 
curriculum for providing education. Apart from the regular educational activities, various 
cultural events are organized where students indulge themselves in different competitions. 
For functioning the school smoothly there remains a School Management Committee. To 
flourish the school activities local authorities and Upazila Education officer are working 
collaboratively and providing need-based support to the school. Local stakeholders always 
appreciate the activities of CODEC.

EMPOWER YOUTH FOR WORK (EYW)

Empower Youth for Work (EYW) project supported by Oxfam has been ongoing since 2016 to 
improve economic and social empowerment for young women and men (15-29) living in rural 
climate-change affected areas. The objective of this project is to support young women and 
men to use their market-led technical skills. At present, the project is working in Batiaghata, 
Gangarampur, Surkhali, Vandefcoat, Baliadanga and Amirpur unions of Batiaghata Upazila of 
Khulna District.  

4 Technical training is being provided in contrast to creating new and innovative businesses to 
generate income for the youth of the community. CODEC aims to build a linkage between 
youth and work to strengthen economic engagement and create new entrepreneurs. EYW 
project works on forming youth groups at the ward, union and district level to provide soft skill 
training, entrepreneur training, non-certified vocational training so that they can start up 
innovative businesses. The project focuses on economic empowerment. 

To address the climate change challenge EYW project has planned to pilot the concept of a 
climate-smart village as a model of local actions that ensure food security, promote 
adaptation, mitigation and build resilience to climate change. The initiative of developing a 
model village envisions empowering young women and men in climate-vulnerable areas. This 
project attempts to explicitly include young women and men in decision making throughout, 
research and validation. They will be involved in capacity-building activities and grow as 
leaders in their communities. This will improve community commitment and ensure 
sustainability.  

EYFW project covers the GOAL-3 and GOAL-5 of SDG by ensuring well-being and women 
empowerment. 
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Youths participating in a Cycle Ralley on “Stop Violence Against Women” 

Students at CODEC-PSN School at books giving Ceremony



SAY NO TO CHILD MARRIAGE

“ I am grateful to the Shapnojatra Project Personnel and my 
friends in the child centres to help me get back to the Child 

Centre ” - MUNNIMA
Munnima is a 13-years-old child who should be spending her days studying and playing with her 
friends. Unfortunately, she had to fight against a social disease named Child Marriage at this young 
age. Munnima is a member of a large family of 8 members in Rampal Upazila of Bagerhat district. 
She is a student of CODEC’s Shapnotori Child Center under the Shapnojatra project in Chandpur. At 
such a young age, Munnima’s parents, Kawsar Morol, and Romisa Begum wanted her to get married 
which is considered child marriage Under Bangladesh’s Child Marriage Act 2007.

Munnima informed the ambassadors about the issue. Child Ambassadors of Shapno-tori associating 
with child ambassadors of Shapno-Choa Child Center under the same project communicate with her 
parents and brother. The family of the child did not want to talk with the ambassadors. 
Ambassadors of both centres continuously communicated with the family and expressed the 
demerits of child marriage to the family again and again. Finally, by dint of the continuous advocacy 
and pressure of the ambassadors, they were able to stop the marriage successfully. “Munnima is a 
child just like us; she is one of us. We could not let her get married at such an early age. Her future 
would be in danger. We know the problems of child marriage, we do not want our friend to suffer 
that”- Child Ambassadors. 

Munnima is now continuing sessions in our child centres regularly. She and her parents are 
committed not to be engaged in child marriage. The ambassadors, including Munnima, showed 
their leadership skills throughout the process. Sessions from the Child Centers made them 
understand child marriage and the harmful effects of child marriage. They are committed not to be 
in child marriage and, raise their voices whenever such a situation arises. Hence, CODEC is creating 
the next generation of leaders from these centres and clubs.  
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Since the beginning of CODEC, it has been working to improve the quality of life & livelihood of the 
coastal people of Bangladesh. Although fishery is their main source of income, they are trying to 
sustain their income generation process through agriculture, dairy, horticulture, small business etc. 
CODEC is implementing different projects, which are introducing improved farming practices 
coupled with establishing access to the market through the setting up of collection points for 
agricultural goods and group marketing. CODEC is adopting different strategies to improve the live 
& livelihood of the coastal communities of Bangladesh. Moreover, they are trained to be able to 
adapt income-generating activities for refining their economic situation.

ACTIVISM ALONG THE AGRICULTURE, FISHERY, DAIRY 
AND HORTICULTURE VALUE CHAIN

1,200 SRG 
members

trained on 
Environmental 
Sustainability/ 
Climate Change 
through 80 CDV 

sessions

1,219 
Adolescents

attended 106 
shonglap life skill 

sessions

Tk. 8,317,000
worth critical inputs 
support distributed 
among 296 demo 

farmers 2,464 SRG 
members

received 150 IGA 
based training on 

agriculture
2,969 SRG 
members

received 200 IGA 
based training on 

livestock

296 Demo 
Farms

on shrimp/prawn 
have been 
established 

through SAFETI 
Project

26,609 
Shrimp/Prawn 

Farmers
gained knowledge on 
SAFETI technologies 
through 255 linkage 

events
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SAFE AQUA FARMING FOR ECONOMIC AND TRADE IMPROVEMENT
The Safe Aqua Farming for Economic and Trade Improvement (SAFETI) project, supported by the 
U.S. Department of Agriculture (USDA) is being implemented by Winrock International through 
Community Development Centre (CODEC). The SAFETI project has been implemented at three 
Upazila (Bagerhat Sadar, Rampal & Chitalmari) in the Bagerhat district. The project period of this 
project is June 2017 – July 2021. The project covers a five-year intervention in the shrimp sector 
and focused on the southwestern coastal districts of the country. The major objectives of the 
project were to increase the production of farmed shrimp and prawns in Bangladesh to contribute 
to increased income, food quality and safety with environmental sustainability. In addition, it aims 
to expand the trade and export value of these products and build the capacity of input suppliers, 
processors, trade associations and the government. Over the year (2017 to 2021), CODEC has 
worked with 7584 direct farmers where a total of 2553 farmers (101 groups) were supported for 
the adoption of SAFETI promoted semi-intensive Bagda-Golda Rotational (BGR) culture and 5031 
farmers (199 groups) for semi-intensive Golda-Carp Poly Culture (GCP) technology. The 
development of the Shrimp farming app is an outstanding achievement of this project. If the 
farmers use this app, they can easily access any information anytime about shrimp farming. Even 
after finishing the project intervention, it will have a long-term impact on shrimp production. This 
project is contributing to SDG Goal 3: Good Health & Well-being; Goal 5: Gender Equality; Goal 8: 
Decent Work and Economic Growth.

NOTUN ALO PROJECT
In July 2011, CODEC started to implement Notun Alo project in 2 unions of Mizjagonj Upazila of 
Patuakhali district with the financial & technical assistance of Strømme Foundation (SF). After 
successful completion of 1st phase, the 2nd phase of this project started in January 2017. 
Considering the stunning learning and challenges, the focus of Notun Alo project – Phase-2 is 
envisaged to institutionalize the processes that were demonstrated successfully and achieved 
greatly for a changed situation during the first phase of the project, as well as extend the 
experiences in neighbouring communities. The main objectives of the Notun Alo project are – i. By 
end of 2021, 70% of People's Organizations are institutionalized to address basic rights issues of the 
marginalized communities, ii. 80% of targeted families have improved sustainable livelihood, iii. By 
end of 2021, 404 vulnerable and marginalized eligible children have access to quality primary 
education & IV. By end of 2021, 100 adolescents from marginalized communities are socially and 
economically empowered to protect their rights. Geographical working areas of operation of this 
project is 4 unions (Mirzagonj, Deuli Subidkhali, Kakrabunia, Mojidbaria) of Mizjagonj Upazila of 
Patuakhali district. During government lockdown, Self Reliant Group (SRG) and Ward Committee 
meetings, training etc. were conducted through small gatherings and by maintaining social 
distance. While the vegetable gardens were destroyed due to heavy rainfall, sack method 
vegetable cultivation was promoted and also raised fallow land for cultivation were used. Shonglap 
adolescents are actively working to prevent child marriage and 6 child marriages were stopped by 
them this year. Violence Against Women (VAW) increased in the community due to the pandemic 
situation. Shonglap adolescents disseminated awareness information about Violence Against 
Women and its consequences in family and community through home visits and small gatherings. 
They also protested 25 VAW cases in their family and community throughout the year. By taking 
different Income Generating Activities (IGA) initiatives (vegetable garden, mini poultry farm, small 
business etc.) of households up to this reporting year, 64% of families (963 families out of 1500 
families) have increased their income and crossed the poverty line. This project is contributing to 
SDG Goal 1: No Poverty, Goal 2: Zero Hunger; Goal 3: Good Health & Well-being; Goal 4: Quality 
Education; Goal 5: Gender Equality.
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A happy target member in front 
of his agricultural land

Farmer’s Field Day Organized
CODEC-SAFETI PROJECT
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PROMOTION OF RIGHTS AND ENTITLEMENT FOR DIGNITY OF 
FISHER-FOLK COMMUNITIES

Promotion of Rights and Entitlement for Dignity of Fisher-folk Communities (PREDFC) project was 
initiated to create an enabling environment to empower and enhance capacity and improve the 
livelihood of the Fisher-folk community of Coastal Bangladesh with the support of the Manusher 
Jonno Foundation (MJF). Main objectives of this project are – i. Increased access of the fisher-folk 
community to public service and resources (Health, Safety-net, Agriculture extension service), ii. 
Social Dignity of women and girls are increased in fisher-folk community, iii. Fisher-folk community 
are engaged with better alternative income generating activity through the advancement of women 
and girls and IV. Advocacy on fishery law at the national level. Geographical working areas of 
operation of this project is 4 Upazila (Laxmipur Sadar, Raipur, Kamalnagar and Ramgati) of Laxmipur 
district. The implementation period of the PREDFC project is January 2019 to December 2021. 
Annual Approved Budget for the financial year July 2020-June 2021 is BDT 13,542,157/-.

Throughout the year 41 advocacy workshops were arranged at Upazila & district level to raise 
awareness on COVID-19. BDT 3,562,500 Cash Support disbursed among 475 people (TK 7,500 each) 
for purchasing food during the COVID-19 Period. For those who have lost their source of income, 
BDT 3,500,000 distributed among 500 people (TK 7,000 each) to restrain their Alternate Income 
Generating Activities (AIGA). This project is contributing to SDG Goal 1: No Poverty; Goal 3: Good 
Health & Well-being; Goal 5: Gender Equality; Goal 14: Life Below Water.

Marginalized people are most deprived in Bangladesh. They are always excluded and sidelined from 
the mainstream of society and cannot enjoy their pride & dignity. The human rights of marginalized 
communities of Bangladesh are always violated and they have limited or no access to justice. They 
could not raise their voice to claim their rights and entitlement. Even they barely have any 
participation and contribution to the policy formulation that are especially related to their lives & 
livelihood. Among marginalized communities, fisher-folk communities are most deprived. They are 
mostly living beside the river and in a congested area. They have a lack of education, less access to 
justice and they are always affected by natural disasters. CODEC has been working for the wellbeing 
of fisherfolk communities since its inception period. CODEC had taken an initiative to revise the 
“Protection & Conservation of Fish Act, 1950’’ and appointed a consultant who is a law & policy 
expert to incorporate the thoughts of the fisher folk community.

ACCESS TO JUSTICE

9,757 
People

received safety 
net support 

through CODEC’s 
facilitation

Tk. 
3,562,000
distributed as 
cash support 

to 475 
fisher-folk 
members

Tk. 
3,500,000
distributed as 

livelihood 
support to 500 

fisher-folk 
members
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Fishing has always been an 
integral part for the coastal 
people of Bangladesh

























































































Total income came in at BDT 1,534 million and declined by 3.32 % in comparison with 2019-20 which 

was BDT 1,587 million. Free cash flow grew as well and reached BDT 520 million increasing by 70%. 

Equity free cash flow reached BDT 1075 million, almost 14% increased the BDT 937 million recorded in 

comparison with 2019-20. 

Based on Audit Report 2020-21, the graphical status of audited Income and Expenditures are as follows: 

Income (30-Jun-2021) 

Grants received from 

Donors 

■ Service charges on MF 

Operotion 

■ Interest Income 

Training Centres 

operation Income 

■ Other Income 

Income (30-Jun-2020) 

 
From the above income graphs, it is reveals that grants income decreased from 62% to 57% in the year 

2021 and on the other hand service charges from micro finance operation is slightly increased to 36% 

to 41%. Changes of other components of income have no material change with two comparative years 

2020 and 2021. 

Expenditure (30-Jun-2021) 
■ Core Operating Program 

■ Micro Finance Program 

Educ:etion Prouem 

■ Rights & Legal Service 
Progrem

■ Health & Nutrition

Pror::rem

Environm!!flt & Climate 

Change Program 

■ Livelihoods/Income 
Generating Program 

■ Training Centre/Capacity 

Oevelopm ent Pror::r•m 

INCOME: 

From the above Expenditure graph, it has been observed that the expenditure on Education program 

increased from 45% to 47%, Micro Finance program expenses increased from 30% to 34%. A 

remarkable increase in Environment & Climate Change Program is 89% and decrease in 

Livelihoods/Income generating Program is 51% as well as Rights & legal service decrease from 10% to 

5% in comparison between 2020 & 2021. Other components of expenditures have no material change 

considering two consecutive years 2020 and 2021. 
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EXPENSES: 
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