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Acronyms
(Please make align all acronyms)

ADPEO:  Assistant District Primary Education Officer 
AUEO:  Assistant Upazila Education officer                                        
AHI: Assistant Health Inspector
ANC: Anti Natal Care
AT: Asset Transfer
BDS: Bangladesh Development Society
BHH: Beneficiary Household 
CBCPC: ommunity based child protection committees
CC: Community Clinic
CCA: Climate change adaptation
CF:  Community Facilitator
CFS: Child Friendly Space
CG: Community Group 
CHCP: Community Health Care Provider
CIPRB: Centre for Injury Prevention and Research 
CHV: Community Health Volunteer
CLV: Community Learning Volunteer
CM: Community Mobilization
CMC: Center Management Committee
CMC: Co-Management Committee
CNC: Community Nutrition Champion  
CODEC: Community Development Centre
CPG: Community Petrol Group
CRC:  Community Reading Camp
CSG: Community Support Group 
CSP: Community Service Provider
CSR:  Corporate Social Responsibility 
DAE: Department of agriculture extension 
DC: Deputy Commissioner 
DD: Deputy Director 
DFID: Department of International Development 
DIP: Detail Implementation Plan
DLAC: District Legal aid clinic
DO: Development Objective
DOF: Department of Fisheries
DOL: Department of Livestock 
DPEO: District Primary Education Officer 
DPHE: Department of Public Health Engineering
DRR: Disaster Risk Reduction
DRR: Disaster Risk reduction & Climate Change 
DRR & CCA:  Disaster Risk Reduction and Climate change adaptation
ENA: Essential Nutrition Action
ENHA: Essential nutrition & hygiene action
EP: Extreme Poor
EPE: Early primary education
EPI: Expanded Program on Immunization 
FGD Focus Group discussion 
FD: Forest Department
FDP: Family Development Plan
FELC: Financial Entrepreneurship leadership center 
FF:       Field Facilitator
FFD: Farmers’ Field Day
FM: Field Mentor
FNS: Farmer Nutrition School 
FPI: Family Planning Inspector
FS: Field Supervisor 
FWA: Family Welfare Assistant
FWV: Family Welfare visitor
GO: Government Organization
GMS: Graduation Monitoring System
GPS: Government Primary School

HA:  Health Assistant
HES: Health Education Session 
HFP: Homestead food production 
HH: Household
HI: Health Inspector
HT: Head Teacher
IAT: Instruction adjustment tools
IEE: Initial Environmental Evaluation
ICT:           Information and   Communication technology
IGA: Income Generating Activity 
IP: Implementing Partner
LAC: Legal Aid Clinic
LH: Livelihood
LSP: Local Service provider
LTC:  Local Technical committee. 
MOA: Memorandum of Agreement 
MOH&FW:  Ministry of Health and Family Welfare
MOH: Ministry of Health
MoWCA:  Ministry of Women and Child affairs 
MOPME:  Ministry of Primary and Mass education
MP:          Market promoter
NAP: Notun Alo Project
NFE:  Non formal education
NFPE: Non formal primary education
NGPS: Non-Government Primary School
NRM: Natural Resource Management
PA: Protected Areas
PC:  Project Coordinator
PCVA:    Participatory Climate Vulnerability Assessment
PE: Primary Education
PF:  People’s Forum 
PO: Programme officer 
POs: People’s Organization
PP:  Preprimary school
PW:  Pregnant Women
QE: Quality Education
RBA: Right Based Approach
RBM: Result based monitoring
RI-A: Reading Instruction and assessment
SAAO: Sub Assistant Agriculture Officer
SBCC: Social behavior change communication
SF: StrØmme Foundation 
SGP:  Small Group Plan
SMC: School Management Committee
SOD: Standing order on Disaster
STO: Senior Technical officer
TO: Technical Officer
ToT: Training of the Trainers
TP:  Technical Partner
TVET:  Technical vocational education and training 
UAO:  Upazila Agriculture officer
UDMC:  Union Disaster Management Committee
UDMP: Union Disaster Management Plan
UEO: Upazila Education Officer
UF:  Union Facilitator 
ULO:  Upazila Livestock officer
UNO:  Upazila Nirbahi Officer
UP:  Union Parishad
URC: Upazila Resource Center
USAID:  United States Agency for International Development
VAW:  Violence against women
VCF: Village Conservation Forum
WC-  Ward Committee (Apex body of Small group)



V I S I O N
CODEC dreams of a 
community that earns, 
enjoys and shares the pride 
of Bangladesh in becoming 
a middle-income country 
by 2021.   



CODEC sees its existence for a coastal community, 
in which people individually or collectively 
embrace new and differentiated forms of 
institutions, utilize their resources for safe and 
sustained livelihood and become 
rights-demanding citizens in a climate change 
affected physical, social and economic setting.   

M I S S I O N



• Promote Equity, Equality and Social Justice 
• Practice of Honesty, Sincerity and Integrity 
• Transparency and Accountability.
• Learning from mistakes.
• Good Governance and abide by Rule of Law 
• Respect views, opinions, criticism of others.
• Professionalism

V A L U E S



CODEC Working Area

Division - 3
District - 12
Upazjila - 77



 Mr. Abul Kashem President 
 Mr. Shahid Hossain Talukder General Secretary 
 Mohammad Riyajul Kabir FCA Treasurer 
 Ms. Jahanara Begum Social Welfare Secretary 
 Dr. Mir Murtaza Reza Khan Executive Member 
 Ms. Jasmeen Sultana Paru Executive Member
 Khursid Alam, Ph.D Member Secretary 
  *According to CODEC constitution Honorable   
  Executive Director of CODEC is performing as   
  Member Secretary in the Executive Committee 

CO D E C  E X E C U T I V E  CO M M I T T E E

30th AGM of CODEC

CODEC’s 30th AGM was held at 21st January 2017 at 11.00 A.M in CODEC Head Office. This AGM was 
presided over by the President Mr. Abul Kashem. The Executive Members and General Members 
were present. In the AGM the discussed matters were:

• Reviewing about running projects and plan.
• Sector-wise discussion on Coastal area’s change and development.
• Future direction of CODEC according to strategic plan
• General body adopted the audited financial statements for the ended year of 2016
• New members added and some membership cancelled
• Auditor appointment
• Treasurer presented financial report of the ended year of 2016
• 11 Sincere and dedicated employees of CODEC has been awarded
• The Employees completing glorious 25 years in CODEC had been honored with Crest.
• 6 Best performers of CODEC from field level got recognition
• General Secretary had submitted the annual report to the AGM



President’s
Statement

This year CODEC is going to complete its thirty two years Journey. Since inception in 1985 working in the deprived 
coastal villages of Bangladesh, CODEC focused its challenges for sustainable development mainly in the field of 
Education, Livelihood support, health and nutrition, Environment and Social justice. CODEC continues its effort to build 
community organizations in different forms in different projects.

This year the Annual Report of CODEC highlights its achievements and strength as per recent strategic plan. Last year 
was very important as there was funding crisis from donors as well as impression of Bangladesh emerging as middle 
income country. Financial and operational sustainability of CODEC depends more on these issues. In spite of all CODEC 
rationally faced all obstacles with discreet and strength in implementing the running projects. Currently and as well in 
upcoming years CODEC will have a great contribution in humanitarian response, especially in Rohinga issues through 
different projects. In upcoming years as great challenges for coastal area CODEC will uphold its stand to mitigate 
humanitarian issues through various projects. This Year CODEC has been awarded as recognitions of highest tax payer 
in NGO sector. Last year CODEC was recognized as 1st highest tax payer in NGO sector. Even National Credit Rating has 
rated CODEC as Single A which assures CODEC’s financial stability and sustainability. Even microfinance has a great 
impact this year we are fore-seeing the loan portfolio of approximately BDT 184.2 Million. The Annual Budget for the 
year 2016-2017 was approximately BDT  987 Million which will increase in keeping pace with time in future .Thus 
CODEC will help to eradicate poverty from Bangladesh and will rise as before as the most successful NGO working for 
coastal community. 

The future role of CODEC in the coastal belt is to facilitate diversified livelihoods promotion, life skills development, 
climate change adaptation, and becoming a strong national advocacy organization. CODEC will emphasize on 
Integrated Livelihood Approach (ILA), transforming future generation of coastal communities into effective human 
resources, and agreed policy promotion for sustainable well-beings. CODEC have planned to work with multi-donors 
who are working for sustainable development and well-beings of coastal communities in Bangladesh.

CODEC is thankful for continuous support and valuable assistance and involvement of our development partners; 
StrØmme Foundation Norway, Save the Children, ICCO Cooperation, Netherlands, DANIDA, CLS, MJF, PKSF, different 
GoB agencies and other organizations.                                              

The Executive Committee of CODEC is regularly involved to provide policy support and direction in appropriate 
functioning of the organization. The main strength of CODEC is its employees from top to root level. I would like to 
convey my thanks and appreciation to all of them. I would like to appreciate the hard work of all personnel of CODEC 
for contributing a lot in shaping this organization.

Abul Kashem
President
CODEC Executive Committee



Thirty two years journey of CODEC in the coastal belt of Bangladesh been completed, 
though it is a long journey but still we are engaging every moment of our development 
effort with the need of this struggling people in the coastal area.  

In this yearly report of 2016-17, the pages that follow highlight CODEC’s achievement under different development initiatives 
that address many dimension of poverty. The catalyst in each case was CODEC, but people’s own initiative and hard work was 
the main element of their change.

The story of Tania described on page 23 described how she fought against the poverty investing small amount to buy a bag 
making machine and now she established a factory employing others and archived her financial capability. 

“Tania has bought 3 bighas of land by her income. Now she is famous in her village and respected by all. Many distressed 
women come to her for earning and she helps them as far as possible. She is now independent and bold woman and has her 
own voice both in family and society. She is really grateful to CODEC Microfinance program to make her independent. She 
thinks without the support she can’t come so far.”

Kalpatoru is a very innovative project of CODEC under Micro-Finance Program, CODEC realized that most of the migration 
from the coastal belt to big cities are caused due to landlessness. To reduce such type of migration a long term program to 
provide land as loan may establish their right in convenient place and improve their livelihood through skill training. It will be 
not possible to achieve the goal of SDG except rehabilitation of this landless community. Considering the above situation 
CODEC initiated this program under SEEDS projects in Chitalmari and Mongla Upazila under Bagerhat district with the support 
from Stromme Foundation. There is a specific criterion for selection beneficiaries. CODEC disbursed amounting to BDT 37, 90, 
000/- to 20 beneficiaries for land purchase. Service charge is 6% on declining balance method and loan period for 5 years 
including 6 months grace period.

Meanwhile CODEC involvement in the Education sector from CODEC’s inception created an impact among the life and 
livelihoods of the people of the coastal belt of Bangladesh.  The stories of Alif on page 29, Shabana on page 32, Anika  on Page 
39  even the story of the Rohingya child Sufia page on 35 portrayed such stories of glowing light in the dark. The value based 
education among the students of Madrasha and Schools in Coxs Bazar created a new dimension in this new era of enlighten 
children for the future.

CODEC implemented several Livelihood support projects in its working area, Community Legal Service also made impact 
among the target members. Moreover active involvement of CODEC in the field of Climate Resilience and disaster created an 
acceptance among the target families as one of the innovative and effective development organization in the coastal districts 
in Bangladesh.

Government of Bangladesh recognized CODEC as the highest Tax Payer in “Others” category in this financial year 2016-17. This 
year CODEC is awarded the ''A'' (single A =Strong capacity and high quality) by renowned credit rating agency of Bangladesh 
named National Credit Ratings LTD. Outlook of CODEC is stable. This really assures the financial stability of CODEC.

Our Partnership with Save the Children, Stromme Foundation, Winrock International, Unicef, UNHCR, Oxfam, MJ Foundation, 
ICCO- Cooperation have moved beyond the traditional donor-recipient relationship rather strategic partnership.

We are grateful to PKSF, different Ministries and especially to NGO Bureau for their continuous support and assistance.

I am proud that a competent group of people is working with CODEC with their profound honesty, dedication and hard 
working. Field level personnel deserve special thanks for their continuous contribution. 

I also believe that CODEC is a learning organization, always with the struggle of the coastal people of our beloved country. We 
should always be innovative and prepared ourselves to learn from the community and contribute our best to the community 
in the coast of Bangladesh.

All the best wishes.

Khursid Alam PhD
Executive Director

From the desk of
Executive Director



Annual Budget for the year of 2016-2017: 

Registration Details: Registered authority Registration # Registered  Last renewed
(Number and date)   date: 
 NGO Bureau: 263 8th April 1988 25th October 2017
    & valid till 8th April  
    2028 

 Ministry of Social  1160/85 04th April 1985 N/A
 Welfare 

 Microcredit Regulatory  01781-00048 15th January  N/A
 Authority -00103  2008

Donor Registration Details EC- PADOR BD-2016-GDO- 1st January   N/A
  2704630547 2016

 SAM-DUNS  73-156-9443 16th April 2015 N/A

• Annual Budget  BDT  987 MILLION

• Annual Beneficiary reach  1.6 MILLION FAMILIES 

Organization and Legal Status:

Credit rating Evaluation :
Credit rating is an evaluation of 
the credit risk of a prospective 
debtor predicting their ability 
to pay back. This year CODEC is 
awarded the ''A''(single A 
=Strong capacity and high 
quality) by renowned  credit 
rating agency of Bangladesh  
named  National Credit Ratings 
LTD. Outlook of CODEC  is 
stable. This really assures the 
�nancial stability of CODEC.

Highest Tax payer of Bangladesh:

In the last �scal year 2015-2016 CODEC has won the prestigious award for Highest Tax payer organiza-
tion in Other (NGO) Sector. This year the legacy continues and CODEC has been recognized again as 3rd 
highest tax payer in other (NGO) sectors. CODEC is contributing through their work for Bangladesh and 
�nancial transparency is also maintained.

Recognitions: 



In 1970, a cyclone with huge tidal bore hit the coastal area of today’s Bangladesh and 
destroyed many fishing boats of coastal fisher-folks. DANIDA, the Danish International 
Development Agency, undertook a project with BFDC to build and distribute 550 
improved motorized fishing boats as part of an effort to encourage artisanal fishing, 
with the purpose to rehabilitate the poor fisher folk and enhance their income and 
fishing safety. Despite some good technological achievements, the project benefitted 
non targeted rich fishermen and not the poor. Based on the learning, subsequently the 
project “Boat Rental Scheme” (BRS) was designed and implemented through a revolving 
loan fund and hire purchase system with focus on poor fisher-folks. Twenty three boat 
rental groups were mobilized for distribution of 23 boats on hire purchase system. Soon 
it was found that the target groups lost their interest in the project. A big amount was 
piled up as overdue and virtually the group members stopped repayment. Increasingly 
the whole direction of the project came into question. It was found that the social and 
external factors were not considered in designing the project. The project was planned 
in isolation from the rest of the community. External factors were not considered. It was 
concluded that to benefit the poor fisher-folk community, a holistic development 
approach was necessary within a flexible organizational framework in the form of a non- 
governmental organization.  Based on this conclusion, CODEC was established as an 
NGO in 1985.    

Over the past 32 years, since 1985, CODEC has established itself as a people-centered 
development organization. CODEC has been able to create its image as a growing 
national non-governmental development organization in the coastal areas of 
Bangladesh. From the beginning of its development interventions, CODEC started its 
activities only with the fisher-folk community but currently CODEC has included other 
disadvantaged communities along with the fisher-folk community in order to integrate 
them with the  mainstream disadvantaged groups towards greater solidarity and 
organization of the poor. At present, CODEC is working in 03 Divisions, 12 coastal 
Districts, and 78 Upazila of coastal areas with almost 800 Unions.

CODEC history: 
1985 to 2017, 32 years of journey



Headlines from last one year July 2015 - june 2016E-News



Micro�nance
Poverty Alienation program by CODEC

Micro Finance says to a person: 
I see where you are today but I believe where 
you can go tomorrow 
         Chad Jordan
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CODEC Micro Finance Program

Introduction

Introduction

CODEC has provided �nancial support to neglected coastal villages, small farmers, �sherman, petty 
businessmen, landless laborers and poor women since its inception .CODEC micro-�nance provides a 
window of opportunity for the poor to access in borrowing and saving facility. These facilities also 
provide organizational help, training, empowerment, �nancial and other help during crises. 

CODEC Micro�nance Program is currently active in 2571coastal villages in 51upazilas under 11 
districts and implementing a wide variety of social and economic programs. Operating from 101 
branches, CODEC has been able to organize 6802 village organizations of poor and disadvantaged 
people covering 1, 30,507 women and men (96% women) up-to June 2017

CODEC is operating its micro �nance program with �nancial assistance from DANIDA, PKSF, Stromme 
Foundation, DFID, Netherland Embassy and CODEC’S own fund.

Community Development Center (CODEC) got license from Micro Credit Regulatory Authority to 
operate Micro Finance Program. License Number is 01781-00048-00103 dated January 15th, 2008.

Overall Objectives:

CODEC Micro Finance Program is playing a key role in the organization towards eradicating poverty 
and ensuring the economic development for the poor, underprivileged �sher folk and other coastal 
communities. The objective of CODEC Micro Finance is 

“Socio-Economic Empowerment of coastal communities through the provision of skills, 
entrepreneurship, savings and credit program”

Area of Operation:

CODEC operates its savings and credit program activities in eleven districts are - Chittagong, 
Laxmipur, Noakhali, Chandpur, Patuakhali, Barguna,Barisal,Jhalakhati, Bagerhat, Pirajpur & Khulna. 
During the reporting period from 1stJuly 2016 to 30th June 2017, the status of CODEC physical 
coverage under the CODEC Micro Finance Program is as follows:
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Feeding Programme for the disadvantaged Rohingya Refugee children 

The project named Feeding Programme for the disadvantaged Rohinga Refugee 
children aims to improve access to qualitative education and nutritional condition 
in the vulnerable poor people especially Rohingya refugee children of Ukhiya and 
Teknafupazila under the Cox’s Bazar district.Till now 10,875 refugee children under 
the Ukhiya and TeknafUpazilahas been covered in  Kutupalong reg. refugee camp , 
Kutupalong makeshift settlement under the Ukhiya upazila and Noyapra reg. 
refugee camp under the Teknaf upazila ..This project is distributing high energy 
biscuit package, organizing community mobilization, orienting School feeding 
program, Attending monthly basis parents meeting, Attending monthly basis 
LCMC/SMC meeting etc .Annual approved Budget is BDT 2,101,239/- taka

Achievements during 2016-2017:  

 Improvement in Health and nutritional status and educational performance of 
children in school 

 Increased attendance and reduced drop-out. 
 About 10,169 refugee children received high energy biscuits.

School Feeding

All Kids need is a little help,
and a little hope,
and someone who 
believes in them
   - Magic Johnson
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CODEC PSN

CODEC started its development intervention in the North Salim-
pur �shing village since 1985. But CODEC-PSN Maitree project 
started its Program in this village from 1st January, 2011 to 
promote Health & Education for All. In this Village, 2nd Phase 
program has started from 1st January, 2012 jointly with 
CODEC-SSFL-PSN MAITREE Project. The Budget of PSN Maitree 
project in the year 2016-2017 is BDT 704680.CODEC has own 
contribution in this budget .  

Achievements upto June 2017

 146 students are studying in CODEC PSN school

 5265 patient has received health service 

 More than 200 community people are getting continuing  
 education in Community learning center.

 More than 300 children got A+ vaccination in National A+  
 campaign
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Anika can continue her studies from PSN

This is a story of 10 years old impoverished girl 
named Anika das living at Uttar Salimpur Jaladas 
(slave of water) �sher folk community, Sitakunda, 
Chittagong. Her father’s name is Bighuram das 
and mother’s name is Ratnadas. Her parents are 
very poor and they had to struggle a lot to earn 
meal for one time. So they decided to change the 
fate and went to Chittagong city for better 
earning. They started working in Garments in 
Patenga. As Anika and her sister were very small, 
and there were no one to take care of them while 
their parents were in work they had been kept 
with her grandmother in Salimpur.Anika got 
admission in PSN School.Her grandmother is very 
happy as from PSN she can study without any 
cost and it is nearby home. She is very much 
interested in study. For PSN she can continue 
studying otherwise it was not possible for her 
parents to manage. Anika and her family is grate-
ful to CODEC PSN School.
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Livelihood 

To Live
is the rarest thing
in the world.
Most People exist
that is all’
    -Oscar Wilde
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Empower Youth for WORK (EYfW) Project

EYW is a project which goal is to Improve economic and social empowerment for young women and men living 
in rural climate-change a�ected areas .The objective of this project is to lead Young women and men to use 
their market-led technical skills. In this project Target people coverage is 16744 and working areas are 
Batiaghata Sadar, Amirpur, Gongarampur and Baliadanga under Botiaghata Upazila in Khulna Districts. Donor 
of this project is OXFAM in Bangladesh. Annual budget for the year 2016-2017 is BDT 1,19,66,536/- .

Achievements during 2016-2017:  

 National Launch of Empower Youth for work
 Programme launching event at district level
  Partners Coordination Meeting and lesson learn workshop
 Formation and orientation of 36 Youth Speci�c Groups at Ward level
 Formation and orientation of 4 Youth Speci�c Groups at Union level
 72 Meetings with the Youth Groups at Ward level (Bi monthly)
 Formation and orientation of Youth Advisory Board (District based)
 Formation of youth reporter group and orientation on the roles
 Training for youth reporters on reporting and communication
 Observance of relevant international days along with other national youth networks at District and sub 

district level
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Chaitidhar is from a poor family of Andhria village, Gongarampur, Batiagahta Khulna. She had been 
struggling from childhood with social barrier, poverty.  Always she had faced di�erent types of 
challenges in her life. 

Chaitidhar had passed in S.S.C. examination and made a good result. But due to �nancial hardship 
in her family, he got married earlier to Samir Dhali. Mr.Samir Dhali is working as a day labor. After 
their marriage, Chaiti’s hardships continued. She became mother of two children with six members 
of the family. She is cultivating vegetables in front of the house and meets some needs of the family 
but it was not su�cient. Chaitidhar always tried to be self-su�cient for hard working and others self 
initiatives. 

CODEC Empower Youth for Work (EYW) project started to work in Batiaghata Upazila in December 
2016 through formation and orientation of youth group at ward level, Chaitidhar had joined this 
group and started her journey with EYfW project. Chaiti said that she wants to go ahead with the 
people of the village. Chaiti wants to be self-su�cient through the EYfW project and change the 
�nancial condition of her family by some innovative work. She wants to change her community 
youth through EYfW project. She encourages youth for self-employment.

From EYFW project knowledge Chaitidhar planted 10 dragon fruit tree in front her home. She 
looked after her garden regularly and now her garden is full of dragon fruits. She is very happy .she 
was tensed as well she could not �nd way to market supply. She informed CODEC EYfW project 
about her problem. We communicate with Khulna chain shopping centre and others market and 
found customers. She regularly sells her dragon fruits with good price. Now she is very happy and 
enough con�dent to produce more.

Now Chaiti’s dream is to educate her daughter and to establish her in society. She wants every 
woman in her community to be known by their identity, every woman will be aware about of her 
own rights with dignity

Chaitidhar has started smiling again
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NoboJatra, which means ‘new beginning’ in Bangla. The project’s goal is 
to improve nutritional status of children less than �ve years of age, 
pregnant and lactating women and adolescent and to increase equitable 
access to income and nutritious food for both males and females. The 
target of the project focus in four upazilas in Khulna and SaBDThira 
districts, Dacope,  Koyra, Kaliganj and Shyamanagar within the 
Southwestern Coastal area of Bangladesh.  Strengthen gender equitable 
ability of people, households, communities and systems to mitigate, 
adapt to and recover from natural disaster. Annual approved budget BDT 
98,775736/- Taka

Achievements during the year 2016-2017

 28500 printings of literacy training materials

 223 TOT of  facilitators

 385 entrepreneur literacy center

 1887 employment generation for AIGA participants

 4222 producers group training

 68 community based nutrition demonstration

 462 technical training for value chain farmers 

 Identi�ed 53 lead farmers and training provided

 53 CSA demonstration plot established

 124 LPS identi�ed for training

Nobo Jatra Project
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Laxmi Dhali a 35 years old extremely poor 
housewife, living with her husband 
Meghnad Dhali and school going one son 
& daughter in chandipur village of Koyra 
Upazila under Khulna district. 

Koyra Upazila is the most vulnerable area 
at the southern part of Bangladesh which 
had been massively destroyed by SIDR & 
AYLA. The farmers of koyra have been 
struggling severely for survival and most of 
the development projects have been 
launched in this area to support the most 
a�ected agricultural and livelihoods 
production. 

Laxmis husband is a day laborar who is  the 
only earning member.Laxmi was thinking 
about how to earn more through 
alternative ways for supporting her 
husband .In the meantime, she noticed 
NOBO JATRA Project IGA activities.

 She was encouraged and joined in a group 
(Mele Mat Making and Marketing) as a 
member in her village. By this time she 

received mele mat making and marketing training at 25th-26th  April, 2017 through Nobojatra 
project. After receiving training she makes Mele mat regularly and selling her mats weekly basis to 
local market named Amadi Bazar and earns 500-600 taka per week and strongly contributing to her 
family income, providing nutritious foods and decessions making. Now her family income is near to 
5000 taka that’s means her family income have become double. Day by day, she wants to make 
more Mele mat and income more gradually. In future, she wants to support her family and see her 
child educated.The community peoples also encouraged Laxmi Dhali and understand women can 
be socio-economically empowered to her vernarable  family through alternative income by skills 
development and market linkage. Now Laxmi Dhali is the symbol of a successful woman 
entrepreneur in her own community
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SEEDS

There are two types of educations. 
One should teach us how to make a 
living and the other how to live 
  - John Adams 
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SEEDS

Socio Economic Empowerment with Dignity & Sustainability (SEEDS) Programme is a unique 
program which is working for 4,000 deprived families from disadvantaged communities so 
thathave access in mainstream of socio economic development with dignity.
SEEDS targeted 4000 families of Bagerhat district (Mongla,Rampal,Chitalmari,Mollahat) for 
their integrated development under SEEDS Programme. 300 SRG (Self Reliant Group) formed 
that will work for promote and Protect their rights and livelihoods and 15 Peoples 
Organisation formed.12,000 eligible children are getting access to quality education and 
completion of primary and secondary education .1,250 adolescents and 500 youths within 
marginalized communities will be socially and economically empowered. Annual approved 
budget for 2016-2017 is BDT 16754503 

Achievements in the year 2016-2017

 33% Ward Committee are Functional among 57 ward committee

 57% Self Reliant Group are functional among 300 Self Reliant Group

 47% target families now having regular income opportunities among total 4000 
target households

 47% target families doubled their both productive and non productive asset

 55% School Management Committees (SMC’s) are functional in 20 mainstream 
primary School

 60% school have joyful learning environment

 50% Adolescents of Shonglap center are participating in family decision making 
process

 50% of Adolescents are protecting Violence Against Women (VAW)

 60% of Youth Forums are Functional and working for changing social stigma, 
prejudice and establishing their rights

 80% Adolescents of Shonglap center are aware on life skill and social protection

 80% Adolescents of Shonglap center are practicing the learning issues in their daily life

 46% target families secured home environment for their children

 47% target families reported improved hygiene practices
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Success and failure varies from people to people. Those who are determined and hard working 
they must achieve success. Monoara Begum is such a person. Her Family has come out from 
poverty and struggle. Her youngest son is reading in class four. Her family is food secured. Her 
family has got electricity with their newly constructed tin shed house. 

In the year 2014 in their four member’s family were living hand to mouth. Her husband was 
su�ering with severe illness and did not able to work regularly. As results they have to starve 
sometimes. Could not even bear her son’s educational expenses.

After considering all criteria of SEEDS program Monoara Begum was selected as a member of this 
Programme. Monoara begum and her husband had participated at community meeting of SEEDS 
Programme and they have drawn their family dream considering strength, weakness, and existing 
resource of their family. They dreamt that they will cultivate vegetable, rear duck-hen, construct 
house as well as they also dreamt that they will readmit their younger son in school. After that 
Monoara Begum had participated regular courtyard meeting and session. She also started to work, 
following her family dream which is called Family Development Plan (FDP). She also got di�erent 
capacity building and skilled development training which helped her to implement their FDP.

Later on Monoara Begum was elected as a president of Rupali Self Reliant Group (SRG). From 2015 
she performed actively as a president of that group. She also took part the last Union parishad 
election for the post of woman member under Kulia union parishad. Her husband Abdul Hamid is 
working as a community service provider .He has demonstrated various activities through 
building linkage with upazila agriculture department. Monoara and Hamid have cultivated 
vegetable with modern technology like plot, �oating vegetable cultivation. They also initiated 
vermin compost culture. Now Monoara Begum earns 12500 BDT by selling her hens and eggs. 

Monorara Begum said that ̀ `By following the family development plan we are going to achieve our 
dream. We hope that we will be able to educate our son. We believe that one day our community 
people will learn from us’’
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Monoara  Begum, 
An Example of 
determination and 
success
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In July 2011, Codec started to implement Natun Alo project in 2 union of 
Mirjagonj upazila under Patuakhali district with the �nancial & technical 
assistance of Stromme Foundation (SF).  The goal of the project was, by the year 
of 2016, 1000 poor and marginalized families of Patuakhali Districts of 
Bangladesh have improved economic status and enjoy their entitlements with 
dignity. Annual approved budget is 12373137 Taka

NATUN ALO Project
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Achievements during the year 2016-2017

 09 Ward committees have become able to manage land for building community Resource center (CRC). 
Each of Ward committee received 04 decimals of land with permanent settlement & total market value of 
the land is about 8 lacs taka. 

 All Ward Committee have bank a/c where BDT. 727974331386 has been deposited.   

 70 Vaccination camp done 

 100 Sanitary Latrine installed 

 10 Health camps has been organized at Community level 

 Every School has ensured 100% school dress

 01 early marriages had been stopped by Shonglap girls strong & timely protest. 

 02 days long IGA fair had been held where 27 stalls constructed to show the product of target family. 
Thousands of people visited the fair every day.

 23 Mini Poultry Farm has been established at target family level with 1531 hen chicks and 92 targeted 
families are rearing poultry on planned on way in small scale 

 7 families are rearing 750 ducklings. 

 As result of advocacy, 356 families received de-worming vaccine for the cow & beef from Livestock 
department.

 274 targeted family Members received Entrepreneurship training 

 44 market extension plans has been developed with active participation of 1026 peoples. 

 8971 peoples received technical knowledge on poultry rearing, beef fattening, vegetable garden, 
�sheries 

 560 families had been produced vegetable by using sand bag. 

 01 Mock drill had been organized at Upazila level in the presence of upazila administration where at least 
1500 people watched the Mock drill.

 6400 community people became aware on disaster preparedness through 346 DRR session which 
facilitated by CDV. 

 140 Practical demonstrations for Disaster preparedness has been done at community level with 
participation of 4940 peoples.
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Maksuda Begum has started dreaming again
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Maksuda Begum is a wife of day laborer Sahid Akhanda of Piprakhali village under Mirjagonj union of 
Patuakhali district. She has 2 daughters and 1son.Their income was very poor to maintain the family. 

Maksuda Started to rear poultry birds at family level to help the family but gaining no success because 
of poultry diseases. All poultry birds died due to diseases, that time she had no knowledge about 
diseases and how to tackle it. She cannot take any remedy or prevention. 

In 2011 Codec NatunAlo project started its journey to empower the poor people through 
implementing di�erent sorts of interventions in Mirjagonj Upazila. She got opportunity to become a 
member of Jui Mohila Samity of Piprakhali village. She became able to develop a family development 
plan which facilitated by CNAP sta�. This plan showed her right path how to proceed to increase family 
income through taking di�erent sorts of initiatives. She started to receive di�erent sorts of life skill 
oriented education like; Health, water & sanitation awareness, Homestead gardening, beef fattening, 
poultry & Duck rearing at family level. She learnt poultry rearing, Goat rearing, Cow rearing, business 
techniques and marketing strategies etc.  This life skill oriented education gave her con�dence to 
initiate poultry rearing at small scale. She got 20 poultry birds from CNAP as part of FDP execution. 
After 4 months of rearing she got 10-12 eggs regularly and also sold them partly after meeting 
domestic demand. She also start to produce poultry chicks by using hazols (Indigenous incubator) and 
sold 80 poultry bird .In between a year, she became able to save BDT. 13680/-. She also bought a goat 
with support of CNAP. The Jui Mohila samity had an unused poultry shed as they became failure to rear 
poultry bird through group initiatives. Mr. Sohid and Maksuda used the unused poultry shed and took 
BDT.12000 group loan from Jui Mohila samity. Presently their family income is BDT, 15000 per month. 
They have 03 DPS which BDT.1000.00 each, 04 goats, vegetable garden at family premises. They do not 
purchase vegetable now, besides some of the portions can sell after meeting their nutritional demand. 

Maksuda Said, “After participating courtyard session I learned the importance of health and hygiene 
issues, sanitary latrine and its proper use, bene�t of safe water using, Poultry and duck rearing, Goat 
rearing, Business plan development, Disaster preparedness .Now I am a chairman of Jui Mahila samity 
that was very prestigious to me. Natun Alo has really helped me to see new light and hope of life.’’
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RIGHT
All Men Have equal
rights to liberty, to their
property, and to the 
protection of the laws
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Community Legal service:

The life and livelihood of coastal women and adolescents girls are entrapped with earlymarriage, dowry, 
divorce, polygamy practice of male, women violence, women tra�cking, deprivation of legal rights and access 
in legal support.The Community Legal Service performance and standards will be developed and activated 
through establishing Union based Legal Aid Clinics (LACs) in favor of deprived law and justice and victims of 
domestic violence especially women in coastal areas and it would be the major contribution to the key outputs 
of CLS program over the project period. 

CODEC is implementing a project addressing Rakhain community too. This project has planned to prepare and 
develop training packages on rights and legal services of ethnic minorities and community mobilization. In this 
aspect, Community Legal Services will be delivered through the role and responsibilities and practice of the 32 
Legal Aid Clinics at 35 Unions/Pourasova of 06 Upazilas in three coastal districts. Annual budget of the project 
is BDT 10601997/- BDT.

Achievements during 2016-2017:  

 Community members are sensitized on law, justice and legal support.

 Distress women and adolescents are coming to take support and service from Legal Aid Clinic.

 Adolescent girls on targeted area are sensitized on early marriage, dowry and sexual harassment which 
in�uencing to end violence against women.

 Increased collaboration and networking with Union Parished, UPZ & NGO and DLAC through dialogue. 

 UPZ women a�airs are sending a number of cases to our legal aid clinic. Somehow they are depending on 
CLS.

 Total mediated case From CLS are  184 

 Total Referred cases to DLAC are  67,19 for Rakhain community

 Total 81 batches of Interactive dialogue workshop Done

 Total 3645 numbers of courtyard meetings is done.

 Total 22764 number of free legal aid services given from LAC in last 1 year 

 12 Orientation on Marriage, early marriage, dowry, dower, sexual harassment with participation of School 
& College Students and teachers

 243 monthly Co ordination meeting
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Jasmin Begum is a 25 years old woman. Her father’s name is Kari Abul Bashar. He is a Madrasha 
teacher. He is an inhabitant of Pokiapara village under Mithaganj union of Kalapara upazila. She 
studied up to class V.Jasmin got married at the age of 16 with Md. Shah Alam. He is a driver and 
inhabitant of Shafakhali village under Mithaganj union of Kalapara upazila. Shah Alam got married to 
Jasmin as his second wife. Both of his wives were at his house and from the �rst day of Jasmin’s 
marriage she faced domestic violence. Jasmin passed 8 years of her conjugal life and she has a child 
of 7 years. Shah Alam married her but she was treated as a maid servant .From dawn to dusk she had 
to do  house hold chores under pressure. She became ill .She had beaten up now and then from every 
member at her husband’s house. Shah Alam had an extra marital relation even after having two wives 
at his house. Getting psychical torture became a routine at Shah Alam’s house. During her pregnancy 
she was maltreated. Her mother in law kicked at her belly for abortion and she was senseless more 
than 2 days. Jasmin was frustrated over her life. She ran from door to door of local community leaders, 
UP chairman and UP members for justice but no one paid heed.

 She came to know about CODEC’s CLS project from a yard meeting at her locality. She contacted with 
project’s para legal and got a suggestion to come at LAC.She came at LAC and consulted the matter 
with lawyer. She �led a complaint against Md. Shah Alam and his �rst wife which number was 
CODEC/CLS/Mithaganj/159/15. LAC sent notice and Shah Alam responded on second notice. On that 
mediation both parties came on a decision that there will be a separation between them and the child 
will stay with his father. Jasmin got BDT 30,000/- as dower on that meeting. She bought land with that 
amount

Now Jasmin has remarried. Here she was conscious on choosing partner and has got �xed dower of 
taka 200,000/- herself. She is very happy to CODEC’s CLS project for standing beside her during her 
bad times. 

Jasmin is free from domestic violence and 
breathing again with a new hope 
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Climate Resilience and Disaster
ELHNA PROJECT

“It wasn’t raining when 
Noah built the ark.”
                            - Howard Ru�
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E L N H A : 

Empowering Local and National Humanitarian Actors (ELNHA) project is being put into opera-
tion with lead support of Community Development Centre (CODEC) by the implementation of 
Local and National Humanitarian Actors (LNHAs) The project was started on 1st October 2015 
and will continue up to 31st December 2018 with the sole support of Oxfam. Geographical 
Working areas of operation are Mohipur, Dalbugonj and Baliatoli union of KalaparaUpazila of 
Patuakhali district and Naltona, M. Baliatoli and Badarkhali Union of BargunaSadarUpazila of 
Barguna District. Annual approved Budget is 5,283,360 taka 

Achievements during 2016-2017:  

 In January 2017 field team organized two inceptions and Joint Action Planning (JAP) 
workshop at district level through joint humanitarian agenda by the actors. 

 On May ELNHA team accomplished two district level simulations in the target district hub 
by LNHAs with support of local CPP and Red Crescent technical team. 

 There held a mini simulation at union level in Kalapara Upazila through role playing of local 
volunteers and CPP. 

 4 batches training was conducted for union level CPP volunteers in both Barguna and 
Patuakhali through the facilitation of local government official of Cyclone Preparedness 
Program. 

 Formation of Disaster Standing Team at LNHAs HQ level and observed World Humanitarian 
Day in collaboration with district Administration. 

 Quarterly Actors Coordination meeting and quarterly coordination meeting of Disaster 
standing Team were done.
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CREL
CREL project is working to scale up and adapting successful 
co-management models to conserve ecosystems and protected 
areas (PAs), improve governance of natural resources and 
biodiversity, and increase resilience to climate change through 
improved planning and livelihoods diversi�cation.CREL is based in 
three regions of Bangladesh: the Northeast haors and forests 
(based in Srimongol&Sylhet with expansion into other districts), 
the Southwest focused on the Sundarbans (based in Khulna), and 
the Southeast forests and coastal wetlands (based in Chittagong 
and Cox’s Bazar). Annual Buget of this project is BDT. 40495330.







ECO FISH “ The greatest threat to our 
planet is the beleif that 
someone else will save it
  - Robert Swan
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